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P1958

Q1) a) i) Discuss the different types of research design. [6]

ii) Which design you would use for the following.

1) A study to determine the reasons for decline in sales of
consumer product. [2]

2) A study of consumer needs for new beverage. [2]

OR

b) Discuss the contents of Marketing Research proposal. Give a research
proposal for a study required by a company which intends to launch
new brand in male cosmetics market. [10]

Q2) a) Design a questionnire to study online buying behaviour of customers
for two/three select products of your choice. [10]

OR

b) Discuss different approaches to asses the reliability and validity of
multi-item scale. Explain your interpretation for cron bach alpha value
of 0.8. [10]

Q3) a) What are the major applications of test marketing. Suggest a test
marketing procedure for an established FMCG company to conduct
test marketing to launch a new snack product. [10]

OR
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b) What sampling design you would select for a study to find out the
household expenditure on home-care products by various income
groups? Give details of sampling design and method with proper
justification. [10]

Q4) a) Study of 500 managers was conducted to determine the relationship
between usage of the credit card and cadre of managerial position.[10]

Following cross tabulation was generated.

Usage of Managerial Cadre Total

Credit card Sr. Manager MiddleManager Jr. Manager

Light usage 160 30 10 200

Heavy usage 140 120 40 300

Total 300 150 50 500

Given that critical value of chi-square is 9.21 for 1% level of sig. at 2
degrees of freedom. What will you conclude?

OR

b) i) What conjoint analysis? Explain its application in marketing
research? [4]

ii) A bike manufacturer claims that its new bike gives a milage of
atleast 65 kms/lit. petrol. A sample of 10 bikes is taken and their
milage recorded is as follows in kms/lit. [6]

70, 66, 69, 65, 69, 70, 71, 64, 63, 68

Is their any statistical evidence to support the claim of the
manufacturer about the milage of the bike? Give that standard
error of the sample is 2.8 table value of t for g.d.f. at 5% level of
sig. is 1.83.

Q5) a) Discuss the concept of multidimensional scaling (MDS) in Marketing
Research. Describe its various applications. [10]

OR

b) What is Cluster Analysis? Discuss its applications for analysis of
psychographic and lifestyle market-segmentation. [10]
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Q1) a) What is culture? Discuss its relevance to marketing decisions.

OR

b) How family life cycle influence consumer purchasing decisions? Support
your answer with suitable live examples.

Q2) a) Explain various strategies for changing attitudes. (any five)

OR

b) A marketer of health drinks is attempting to segment a certain market
on the basis of consumer self-image. Describe the four types of self
image & discuss which one would be most effective for the stated
purpose.

Q3) a) How do consumer reduce post purchase dissonance? How can marketers
provide positive reinforcement to consumers after the purchase to reduce
dissonance?

OR

b) What is consumer decision? Describe various types of consumer
decisions.

Q4) a) Explain Howard Sheth model of consumer behaviour.

OR

b) Explain Engel-Blackwell-Miniard models of consumer behaviour.
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Q5) a) What do you understand by social class. In what circumstances would
you expect income to be a better prodictor of consumer behaviour than
socio economic status.

OR

b) What is BoP? Explain characteristics of BoP consumers, with the help
of suitable examples.
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Q1) Explain in detail the structure of Regulatory Framework in India.

OR

Write a detail note on Small Industries Development Bank of India.
(SIDBI).

Q2) Explain functions of SEBI. What are the guidlines for bonus shares.

OR

Explain the Role & Functions of Pension Funds Regulatory and
Development Authority. (PFRDA)

Q3) What do you mean by Public Company? Differentiate between Public
Company & Private Company.

OR

"Prospectus is the aforesaid invitation made to the public". List out the
various contents of prospectus.

Q4) What do you mean by ADR's & GDR's? Elaborate the advantages &
disadvantages of ADRs.

OR

What is FDI ? Explain the different types of Foreign Direct Investment.
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Q5) Write short note on :

a) Nidhi Companies

b) Non-Banking Finance Companies (NBFC)

OR

a) India Trust Act 1882.

b) Societies Registration Act, 1860.

����



Total No. of Questions : 5]

[Total No. of Pages : 2

[4770] - 3007
����������������	
	����

��	�	�������	��������������
������ !	"� #� $	� %	�� � ���&	���'����

�(�)	*�������
��������	
������� ����	�����������
�����������������������������

�� ������	
���
���	������
���
�� �������	
������
�������	����������
�� �������	
���� �����	
� �������
�
�� �����	
� �� ��	� ������ �������	�����
�  �� �������	
���!
�"#��	
����
$� %�����
&	�
�
�����"	�
�	�� �����������	������
'� (������ ������
&	�
�&���� 
����"�	� ��)	� 	*����	
�
+� ,��&��	����������
����� ����
������
� 
������)	� ��������
&	��

P1961

Q1) a) Discuss the development of Merchant banking in India. Explain the
various services provided by Merchant bankers? [10]

OR

b) What is Money market? What are the different instruments traded in
the Indian money market?

Q2) a) What is meant by Public Issue Management? Explain its activities
involved in public issue. [10]

OR

b) Short notes on:

i) Post issue activities undertaken by lead manager

ii) Underwriter

Q3) a) Explain the term ‘Merger’, and ‘Acquisitions’. Describe stepwise
procedure for M & A. [10]

OR

b) “Portfolio decisions for an individual investor are influenced by variety
of factors.” - Elucidate.
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Q4) a) Describe the term ‘Financial Services’? Explain the evolution of financial
services in Indian? [10]

OR

b) i) Explain the concept of leasing and state its characteristics?

ii) What do you understand by Factoring? What are the types of
factoring?

Q5) a) Define the term ‘Credit Rating’. Why there is need of credit rating in
India? [10]

OR

b) “We have one of the largest pools of scientific and technical manpower,
yet, many of our young people and new entrepreneurs find it difficult
to raise the necessary capital.” — Finance Minister. Elucidate the
statement.
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Q1) a) Explain in details on Hardware and computer peripherals. How does
the CPU work explain with diagram? [10]

OR

b) Describe the future scenario & managerial considerations in aquisition,
monitoring, maintenance, controlling & replacement of hardware
port.

Q2) a) List out the various Application Software & write in brief about software
suites, messaging and groupwore, conferencing commercial and
corporate level. [10]

OR

b) Describe the various types of operating system & how database
management is really helpfull in business.

Q3) a) What are the type of Networking and list out the various types of
Networking software? [10]

OR

b) Define Networking. Explain extranet & intranet.

Q4) a) Define the database concepts and explain the different types of
databases. [10]

OR

b) Explain the data warehousing & Data Mining.
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Q5) a) Describe the types of computer crime and write a brief on cyber law.[10]

OR

b) What are the process of recruitment, training & retention along with
performance measurement in IT organisation.
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Q1) a) Explain the e-commerce, concept, feature & function of e-commerce.[10]

OR

b) Describe in brief about electronic commerce companies & driving the
e-commerce revolutions.

Q2) a) Explain the e-business architecture & information system and messaging
technology and its use at commercial and corporate level. [10]

OR

b) Describe the scope & basic models of e-commerce.

Q3) a) Describe e-business infrastructure & e-business design. [10]

OR

b) What is mean by capacity planning and performance modelling.

Q4) a) Define the e-business model and e-marketing. [10]

OR

b) Explain the e-Business Security/Payment Services and online
community building system.
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Q5) a) How the e-business strategy is different from regular strategy while
designing and implementing, challenges and legal issues involved in
it. [10]

OR

b) Write in brief about 'Launching e-business plan' and right from inception
till realization.
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P1964

Q1) a) Define Production Planning and Control. Write down Functions of
Production Planning and Control. [10]

OR

b) What functions of PPC can be exercised in constructing and controlling
a time table for a bus service along a specified route in a city?

Q2) a) State and Explain various "Forecasting Time Horizon". [10]
OR

b) With the help of diagram explain "Forecasting Logic."

Q3) a) What unit of measurement you will select to prepare Aggregate
Production Plan for "Alloy Iron Casting"? Explain the need for
Aggregate Production Plan. [10]

OR

b) Explain basic strategies for Aggregate Production Plan.

Q4) a) What is the Bill of Materials (BOM)? Being a Design Engineer make a
list of items required to prepare BOM for Bicycle. [10]

OR

b) Explain MRP Logic. Being a Materials planner, how you will do
Capacity Requirements planning by using the MRP system.
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Q5) a) Scheduling is a planning function and Expediting a control function.
In a small firm, it was proposed to allocate both responsibilities to one
person. Would you approve of such scheme? Give justification. [10]

OR

b) With the help of diagram explain the scheduling context wrt "A Job
Shop with 7 machines and 3 Jobs".
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Q1) a) What is the role of inventory in operations management? Explain with
suitable examples the types of inventories in a manufacturing
organisation.

OR

b) Explain the impact of different types of inventory costs on inventory
management decisions.

Q2) a) ''Continuous review system of Inventory Planning & Control is useful
for B-class and C-class items of Inventory". Comment.

OR

b) How is the concept behind ABC classification useful for managing a
manager's fine? Explain.

Q3) a) Explain the basic E.O.Q. Model. What is the utility of MS-Excel in
different EOQ models?

OR

b) Discuss briefly the different EOQ models in an organization.
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Q4) a) Explain the core logic of JIT. Also discuss the principles of JIT.

OR

b) ''Kanban is a system that controls the movement of materials in a
production process". Justify.

Q5) a) Discuss in detail about various factors in make or buy.

OR

b) How is the performance of material function evaluated in an organization.
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Q1) a) What is the importance of Labour Laws? Write about the challenges in
implementing labour laws in Indian perspective.

OR

b) Write about ILO. What role it plays in relation to labour laws.

Q2) a) Write about the Minimum Bonus & Maximum Bonus under Payment
of Bonus Act 1965.

OR

b) Write any five authorized deductions under Payment of Wages Act,
1936. What are the legal consequences if unauthorized deductions are
made from wages of the employees.

Q3) a) Discuss the provisions of working hours of Adult under the Factories
Act, 1948.

OR

b) Discuss the provisions of welfare under Factories Act, 1948.
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Q4) a) Who is an "Exempted Employee" under the Employee's Provident
Fund Act, 1952. Explain about the contribution share under section 6.

OR

b) Discuss in brief Family Pension Scheme under Provident Fund & Misc.
Provision Act.

Q5) a) Explain the various benefits under ESIC Act, 1948.

OR

b) Explain the amount of compensation under section 4 to be given to the
employee in various disablement resulting from the injury.
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Q1) a) In today's workplace arena management always wants to increase the
productivity to have business progress. Comment and brief the process
of managing performance. [10]

OR

b) To improve worker's compentencies through performance management
system would lead the organisation to meet further business challenges-
Elaborate the statement with scope of performance management.

Q2) a) Performance appraisal is a tool of formal thieraction between employee
and the manager - comment. Also explain it with three types of
performance appraisal. [10]

OR

b) Performance management helps to align all the major organisational
functions to achieve the organisational goals - Elaborate with few
examples.

Q3) a) The inputs from the performance appraisals provide authentic
information to identify the top leader talent is an organisation comment.
Give your views for implementation of performance management.[10]

OR

b) The performance management system helps to develop the worker's to
achieve decided goals of organisation - comment. Elaborate the process
of implementing performance management.
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Q4) a) To lead in the competitive business world the organisation need to
adopt performance management effectively in the overall development
of organisation - Comment. Elaborate it with the efficiencies of
performance management. [10]

OR

b) Strategic reward system always boost company in all respect to earn
more profit and become profit organisation - comment. Elaborate the
necessary components of reward system.

Q5) a) While planning ethical performance management, the HR department
is facing with a lot of ethical dilemmas. Give your own view on this
statement. [10]

OR

b) Performance management is a challenge to multinational company.
Elaborate with kind of strategies used in multinational corporations.
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P1968

Q1) What is International Business? Explain its significance in modern era.
OR

Q2) Write short notes on (any two) :
a) The Globalisation Debate.
b) Balance of Trade.
c) Balance of Payment.

Q3) Discuss the doctrine of  The Law of the comparative Advantage in International
Trade.

OR
Q4) Write short notes on (any two) :

a) Demand and supply of International Trade.
b) Internal vs Foreign Trade.
c) 'Ohlin Theory'.

Q5) What is Tariff? Explain Non-Tariff Trade barriers.
OR

Q6) Write short notes on (any two) :
a) International Market Stability.
b) Forward and futures Market Globally.
c) Foreign currency options.

P.T.O.
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Q7) What is foreign Exchange Market? Explain Exchange Rate Determination.

OR

Q8) What is 'FDI' and 'MNC'? How India is facing challenges after allowing FDI
in open market in India?

Q9) Write short notes on (any two) :

a) Special Drawing rights.

b) International Lending Risk.

c) International Debt and its problems.

OR

Q10)What is International monetary fund? Explain its role in International market
Economy.
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P1969

Q1) Explain the significance of procedures and documentation in International
Trade.

OR
Q2) Describe the procedures and documentation as trade barriers.

Q3) Explain
a) Export contract and
b) Export price quotations.

OR
Q4) Describe the custom balance of export and import cargo.

Q5) What is International Trade? Explain methods of payment in international trade.
OR

Q6) Explain provisions of RBI's Exchange control manual.

Q7) Discuss major export promotion schemes in India.
OR

Q8) Write short notes on (any two) :
a) EPCGS
b) DEPB scheme
c) Duty exemption scheme

Q9) Explain the major regulations for International Trade.
OR

Q10)What is foreign Trade Act? Explain inspection and quality control Act, 1963.
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Q1) A) Discuss how supply chain management decisions impact the ability to
excel in certain dimensions as given below: [10]

i) Conformance to requirements.

ii) Product selection

iii) Value added services

iv) Price

OR

B) Explain the logistics-manufacturing interface that exists in an
organization. Discuss the customer service issues at the logistics supply
chain interface.

Q2) A) i) Explain Financial sophistication. [10]

ii) Explain Agile Supply chain

OR

B) What is Supply chain Management? Describe the concept 21st Century
Supply chains.
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Q3) A) Explain Total Supply chain impact of globalization and technological
revolution. [10]

OR

B) Discuss "Operational integration creates value in supply chain
management".

Q4) A) State the relation  of customer service strategy with supply chain
strategy.Suggest a framework for developing customer service
strategy. [10]

OR

B) i) Explain CRM

ii) Generalized Supply chain Module

Q5) A) Define Inventory Management? Explain concept and types of
inventory management in detail. [10]

OR

B) Explain structure of a supply chain. Discuss the concept of Push
based and Pull based Supply chain.
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Total No. of Questions : 5]

[Total No. of Pages : 2

[4770]-3020
M.B.A.  (Semester - III)

FAMILY  BUSINESS  MANAGEMENT  SPECIALIZATION
305: Essentials of Family Business Management - I

(2013 Pattern)
Time : 2½ Hours] [Max. Marks : 50
Instructions to the candidates:

1) All questions are compulsory.
2) All questions carry equal marks.

P1974

Q1) a) Define Family Business and explain the succession and continuity
associated with it.

OR

b) What is the nature of Family business. Discuss uniqueness of family
business.

Q2) a) Explain the concept of managing conflicts in Family firm and exploit
how Business interaction is a resource in creation of inimitable competitive
advantages.

OR

b) Explain Family culture and organisational culture in family business firms.

Q3) a) Explain ways of communication in Family business firms.

OR

b) What is “conflict” and explain with illustration creative and destructive
conflicts.

P.T.O.

SEAT No. :
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Q4) a) How will you apply HRM functions of Recruitment, Training and
Performance appraisal in Family business and discuss issues related to
it.

OR

b) Discuss the statement “To join or not to join” Family business in detail.

Q5) a) Explain the perspective of nonfamily managers and career opportunities
for non family Managers.

OR
b) How non-family managers can be keep motivated to maintain healthy

relationship in Family business.
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Total No. of Questions : 5]

[Total No. of Pages : 2

[4770] - 3023
M.B.A. (Semester - III)

TECHNOLOGY MANAGEMENT SPECIALIZATION
306TM : Managing Innovations - I

(2013 Pattern)

Time : 2½ Hours] [Maximum Marks : 50
Instructions to the candidates:

1) All questions are compulsory.
2) Each question has an internal option
3) Each question carries 10 marks.
4) Figures to the right indicate marks for that question / sub - question.
5) Your answers should be specific and to the point.
6) Support your answers with suitable live examples.
7) Draw neat diagrams and illustrations supportive to  your answer.
8) Use of calculator is permitted.

P1977

Q1) a) “Innovation is applied creativity”, Elaborate the statement by defining
innovation with suitable examples. Differentiate between innovation and
Creativity. [10]

OR
b) Explain circumstantial sources of Innovation in detail. [10]

Q2) a) Explain the Increamental Innovation and Radical Innovation with
examples. [10]

OR
b) Explain the following models of Innovation [10]

i) Abernathy - Clark Model
ii) Technology Life Cycle Model

Q3) a) Explain  the role of assets and competencies in acquiring competitive
advantage through Innovations. [10]

OR

SEAT No. :

P.T.O.



b) Explain the following three distinct value configurations required to
understand and analyze firm level value creation logic across a broad
range of industries and firms [10]
i) The Value chain,
ii) The Value shop,
iii) The Value network.

Q4) a) What are the issues associated with innovators? How do organization
search for Innovation opportunities? [10]

OR
b) “Rather than hoping that their future will emerge from a collection of ad hoc

efforts, smart firms manage for “total innovation.” Elaborate the statement in
relation with managing innovation for established organization. [10]

Q5) a) Explain the innovator’s Dilemma for selecting the technologies for
competitive advantage. [10]

OR
b) Write short note on (Any Two) [10]

i) Trajectories of market need versus technology improvement.
ii) Managerial decision making and disruptive technological change
iii) Resource allocation for Innovation.

[4770]-3023  2
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Total No. of Questions : 5]

[Total No. of Pages : 2

[4770] - 4001
M.B.A. (Semester - IV)

401 : Managing for Sustainability
(2013 Pattern)

Time : 2.½ Hours] [Maximum Marks : 50

Instructions to the candidates:
1) All questions are compulsory.
2) All questions carry equal marks.

P1978

Q1) What is Social Responsibility? Explain it with respect to different stakeholders.
OR

What is the Bottom of the Pyramid opportunities? Explain economic potential
of it.

Q2) What is the concept of sustainable Development? Explain its importance.
OR

Differentiate between sustainable development and Green development.

Q3) Write short notes (any two) :
a) CSR report.
b) Understanding Ecological foot prints.
c) Economic dimension of sustainable development.

OR
Explain Environmental Impact Assessment (EIA). Also explain EIA in India.

Q4) What is the concept of corporate Governance? Distinguish between Governance
and Management.

OR
What is the Organisation for Economic Cooperation and Development
(OECD)? Explain the OECD principles of Corporate Governance.

SEAT No. :
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Q5) Explain Business ethics with its nature and need.
OR

Write short notes on any two :
a) Ethical values in different cultures.
b) Code of Ethics.
c) Ethics and corporate excellence.
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Total No. of Questions : 5]

[Total No. of Pages : 1

[4770] - 4002
M.B.A. (Semester - IV)

MARKETING MANAGEMENT SPECIALIZATION
403(MKT) : Services Marketing

(2013 Pattern)

Time : 2.30 Hours] [Maximum Marks : 50
Instructions to the candidates:

1) Answer five questions.
2) All questions carry equal marks. (10)

P1979

Q1) Explain the extended marketing mix.
OR

Explain search, experience and credence attributes of services.

Q2) Explain the steps in SERVQUAL & GAP model.
OR

Discuss the concept of traditional marketing mix elements in services.

Q3) What is self service technologies (SST)? Explain its different types.
OR

Write short notes on (any two) :
a) Services of Hotel
b) Service delivery process.
c) Service Design.

Q4) What is internal marketing? Explain its relevance in service business.
OR

What is services profit chain? Explain empotional labour in services.

Q5) Discuss the 7 p’s involved in Air travel services.
OR

“Tourism business are experiences and hospitality and hence tourism is a
service based industry”. Justify the statement.

SEAT No. :



Total No. of Questions : 5]

[Total No. of Pages : 2

[4770] - 4003
M.B.A. (Semester - IV)

404 - MKT : SALES AND DISTRIBUTION MANAGEMENT
(2013 Pattern)

Time : 2½ Hours] [Maximum Marks : 50

Instructions to the candidates:
1) All questions are compulsory.
2) Each question has an internal option.
3) Each question carries 10 marks.
4) Support your answer with suitable example.
5) Your answer should be specific & to the point.

P1980

Q1) a) What is Sales Management? Discuss the nature & scope of the Sales
Management.

OR
b) What are the causes for channel conflict? Explain the techniques to

overcome the conflict.

Q2) a) What do you mean by selection of sales force? Discuss the process of
selection of sales force.

OR
b) You have been appointed as a sales manager of FMCG company. How

will you motivate and evaluate the performance of the sales force. (Make
necessary assumptions)

Q3) a) What are the objectives of sales control. Explain the various types of
sales reports.

OR
b) Write short notes on

i) Sales Force productivity Indicators.
ii) Online marketing.

Q4) a) What do you mean by wholesaling. Explain different types of wholesalers.
OR

b) What is Franchising? Describe Franchiser & Franchisee relationship.

SEAT No. :
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Q5) a) What is Retailing? Describe the various factors affecting location and
size of retail store.

OR
b) Assume you are store manager of Branded mens wear. How will you

conduct promotional activities to boost up the sale of the store.

[4770]-4003  2



Total No. of Questions : 5]

[Total No. of Pages : 1

[4770] - 4004
M.B.A. - II (Semester - IV)

403 FIN : INTERNATIONAL FINANCE
(2013 Pattern)

Time : 2.5 Hours] [Maximum Marks : 50

Instructions to the candidates:
1) There are five questions each of 10 marks.
2) All questions are compulsory with internal choice.

P1981

Q1) Define IMF. Explain the origin, objectives & operations of IMF. [10]
OR

‘The relative inflation rates of different countries will have impact on their
currency exchange rates’. Discuss the statement in view of purchasing power
parity theorem.

Q2) Describe the role of Reserve Bank of India in management of foreign exchange. [10]
OR

Explain the hedging techniques of Foreign Exchange risk management.

Q3) Explain the various methods raising resources by borrowers in International
markets. [10]

OR
Describe the following :
a) Deregulation.
b) Globalization.

Q4) Describe ‘Floating - rate’ Notes & Equity related bonds in detail. [10]
OR

What are the rights & duties of managing and Agents banks in ‘International
Bond markets’.

Q5) Explain the International Accounting Standards (IAS - 21) on foreign
transactions. [10]

OR
What are the strategies used for International receivables management.

SEAT No. :



Total No. of Questions : 5]

[Total No. of Pages : 2

[4770] - 4005
M.B.A. (Semester - IV)

FINANCE SPL.
FIN - 404 : Corporate Finance

(2013 Pattern)

Time : 2½ Hours] [Maximum Marks : 50
Instructions to the candidates:

1) There are five questions each of 10 marks.
2) All questions are compulsory with internal choice.

P1982

Q1) Describe the nature and significance of investment decision of a firm. [10]
OR

Define ‘A corporation’. Explain the goals of corporation.

Q2) Suppose a firm has employed a total capital of Rs. 1,000 Lakh (Provided
equally by 10 percent debt and 5 Lakh equity shares of Rs. 100 each), its cost
of equity is 14 percent and it is subject to corporate tax of 40 percent. The
projected free cash flows to all investors of the firm for 5 years are given in
the table. [10]

Year Rs. in Lakh

1 300

2 200

3 500

4 150

5 600
Compute :
i) Valuation of firm.
ii) Valuation from the perspective of equity holders. Assume 10 percent

debt is repayable at the year - end 5 and interest is paid at each year -
end.

OR

SEAT No. :
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Following is the condensed income statement of a firm for the current year
Particulars Rs in Lakhs
Sales Revenue 500
less : Operating costs 300
less : Interest cost 12
Earning before taxes 188
Less taxes (0.40) 75.2
Earning after taxes 112.8

The firms existing capital consist of Rs. 150 Lakh equity funds, having 15
percent cost of Rs. 100 Lakh, 12 percent debt. Determine the economic value
added during the year.

Q3) Describe the Markaov approach and mckinsey approach of value based
management system. [10]

OR
Explain the models of corporate Governance.

Q4) The shares of a chemical company are selling at Rs. 20 per share. The firm
has paid dividend @Rs. 2 per share last year. The estimated growth of the
company is approximately 5% per year [10]
a) Determine the cost of equity capital of the company.
b) Determine the estimated market price of the equity share if the anticipated

growth rate of the firm (a) rises to 8% and (b) fall to 3%.
OR

ABC Ltd. was started a year back with a paid up equity capital of Rs. 40,00,000.
The other details are as under :
Earnings of the company Rs. 4,00,000
Price - Earning Ratio 12.5
Dividend paid Rs. 3,20,000
Number of shares 40,000
You are required to find out whether the company’s dividend payout ratio as
optimal, using walters formula.

Q5) What are the various strategies for corporate restructuring? [10]
OR

What are the constraints to corporate restructuring?

[4770]-4005  2



Total No. of Questions : 5]

[Total No. of Pages : 2

[4770] - 4006
M.B.A. (Semester - IV)

COMPUTER MANAGEMENT (Theory)
403 (IT) : Software Project Management

(2013 Pattern)

Time : 2½ Hours] [Maximum Marks : 50
Instructions to the candidates:

1) All questions are compulsory.
2) Each question has an internal option.
3) Each question carries 10 marks.
4) Figures to the right indicate marks for that question/sub - question.
5) Your answers should be specific and to the point.
6) Support your answers with suitable live examples.
7) Draw neat diagrams and illustrations supportive to your answer.

P1983

Q1) a) Define Software Project Management. How software projects are differ
from other type of project. [10]

OR
b) What is a project management? Briefly describe the project management

framework providing examples of stakeholders, knowledge areas, tools
and techniques, and project success factors.

Q2) a) What are the software process models? Explain briefly the waterfall model
of software development. [10]

OR
b) What is Dynamic System Development. Explain in detail the process of

Dynamic Systems Development.

Q3) a) Explain the different levels of CMM and its advantages. [10]
OR

b) Explain COCOMO model with an example.

Q4) a) Explain different software risks and how to manage them. [10]
OR

b) Describe risk management. Explain PERT a tool of risk management.

SEAT No. :
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Q5) a) Explain  Ms - Project in detail and give the difference between CPM/
PERT. [10]

OR
b) Explain the importance of using a Project Management Software.

[4770]-4006  2



Total No. of Questions : 5]

[Total No. of Pages : 2

[4770] - 4007
M.B.A. (Semester - IV)

404 IT : ENTERPRISE RESOURCE PLANNING
(2013 Pattern)

Time : 2.5 Hours] [Maximum Marks : 50

Instructions to the candidates:
1) All questions are compulsory.
2) Each question carries 10 marks.

P1984

Q1) What is ERP? Which are major reasons for adopting ERP? Discuss potential
benifits of ERP.

OR
Explain ERP architecture in detail. List out various features of ERP.

Q2) Explain ERP life cycle in detail & discuss different ERP projects.
OR

Explain the ERP implementation strategies. Which one is more suitable in a
company with factories in multiple states of India?

Q3) Explain the modules in production planning & operations.
OR

What are the typical capabilities required in ‘benifits & payroll’ from an ERP?
How do ERP solutions helps in this?

Q4) What are diffrent types of Portals? Discuss benifits of a Portal.
OR

What is analytics? How it differs from the business intelligence? Explain various
segments of analytics in brief.

Q5) Consumer Goods Industry is not one industry and has several segments under
this like : Food & Beverage, Apparel/Textile, Footware, Non - food FMCG
products, consumer Electronics.
Again each of these segments can be divided into several sub - segments,
each having their own specific requirements from an ERP solution. For an

SEAT No. :
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example, ‘Food & Beverage’ segment can have several subsegments lilke :
Fresh foods, Beverage, Diary, Packaged food etc. Discuss above case with
respect to ‘Industry Requirements’ and ‘Expectation for ERP solutions’ in
this industry.

OR
Health care globally is one of the largest industry that affect almost every
people around the globe. There are different players in the health care ecosystem
starting with patient, healthcare providers (i.e. hospitals, nursing homes etc.)
and players for health care services (ex - health care insurance agencies).
Health care provider has need to manage typical process & information.
Discuss the process for a health care provider. Also, discuss above case with
respect to ‘Industry Requirements’ and ‘Expectation for ERP solutions, in
this industry.
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Total No. of Questions : 5]

[Total No. of Pages : 2

[4770] - 4008
M.B.A. (Semester - IV)

403 (OPE) : OPERATIONS STRATEGY
Operation Management Specialization

(2013 Pattern)

Time : 2.5 Hours] [Maximum Marks : 50
Instructions to the candidates:

1) All questions are compulsory.
2) Each question has an internal option.
3) Each question carries 10 marks.
4) Figures to the right indicate marks for that question/sub question.
5) Draw neat diagrams and illustrations supportive to your answer.
6) Your answer should be specific and to the point.

P1985

Q1) a) Describe the concept of strategic fit with relation to Operations Strategy?[10]
OR

b) Explain the preface of operation’s strategy in today’s global economy?[10]

Q2) a) i) Write note on Progression and regression. [5]
ii) Explain Operations strategy implementation. [5]

OR
b) Define value chain? Explain its various core competencies & capabilities?[10]

Q3) a) Explain the various issues related with implementation of Operations
Strategy in any organization? [10]

OR
b) Explain the concept of management of change with relation to operation’s

strategy? [10]

Q4) a) Explain the various organizational issues involved while implementing
the functioning of resource Management? [10]

OR
b) i) Explain SRM Delivery Systems. [5]

ii) Explain Key Performance Indicator. [5]

SEAT No. :
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Q5) a) Enumerate the role of IT while framing an operation’s strategy of any
organization? [10]

OR
b) Describe the concept of SAP in detail. [10]

[4770]-4008  2



Total No. of Questions : 5]

[Total No. of Pages : 2

[4770] - 4009
M.B.A. (Semester - IV)

404 (OPE) : Total Quality Management
(2013 Pattern)

Time : 2½ Hours] [Maximum Marks : 50

Instructions to the candidates:
1) Answer five questions.
2) All questions carry equal marks.

P1986

Q1) What is the concept of quality? Explain internal and external quality perspective.
OR

Discuss internal failure cost and external failure cost of quality and analyse
prevention cost of it.

Q2) What is the concept of ‘quality philosophy’? Discuss Demin’s 14 point
philosophy of quality?

OR
Discuss the quality philosophy given by Crosby and Taguchi.

Q3) Explain quality control tools are as (any two) :

a) Cause and effect diagram.

b) Pareto Analysis.

c) Flow chart.

d) Histodiagram.
OR

What is Quality Function Deployment (QFD)? Explain difficulties associated
with it.

SEAT No. :
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Q4) Elaborate statistical quality control and its importance.
OR

Write short notes on (any two) :

a) ‘P’ chart and ‘C’ chart.

b) ‘Six sigma’ quality.

c) Acceptance sampling.

d) ‘OC’ - curves.

Q5) “Quality Management Awards is always influencing to maintain quality by the
manufacturer or service provider” - Justify the statement with example.

OR
Explain ISO 9000 - 2000 and CII.

[4770]-4009  2
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Q1) a) Explain concept of Industrial relations with evaluation of Industrial
relations. [10]

OR

b) Define Industrial relations. Explain Approaches to Industrial relations.

Q2) a) What are the authorities under Industrial dispute Act 1947? [10]

OR

b) What are the duties of labour courts Tribunals & national tribunals?

Q3) a) Discuss the rights & liabilites of registered trade union? [10]

OR

b) Define trade union. Explain the provisions for illegal strikes & lockouts
under trade union Act.

Total No. of Questions : 5]

[Total No. of Pages :2

[4770] - 4010

M.B.A. (Semester -IV)
Specialization :- Human Resource Management

IR (403) :- INDUSTRIAL RELATIONS
(2013 Pattern)

Time :2: 30 Hours] [Max. Marks :50
Instructions :

1) All questoins are compulsory.

2) Figures to the right indicate full marks.

P1987

SEAT No. :
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Q4) a) Explain the procedure for certification & submission of draft under
Industrial Employment (Standing order) Act 1946. [10]

OR

b) Explain the provisions for welfare & Health of contract labour Act- 1970.

Q5) a) Define Workers Participation in management what are the challenges to
the worker's participation in management? [10]

OR

b) Write short notes (Any Two)

i) Gandhian approach of Industrial Relations.

ii) Unfair labour practices under trade Union Act.

iii) Collective Bargaining process.

iv) Works committee.

M  M  MM  M  MM  M  MM  M  MM  M  M



Q1) a) Differentiate between traditional HRM and SHRM. [10]

OR

b) Describe the Indian perspective on SHRM. How it differs from the western
view of SHRM.

Q2) a) Describe strategic partner model with the help of dawid ulrich model and
business partnering. [10]

OR

b) Elaborate the implementation of HR strategies.

Q3) a) Explain the career planning perspective including organisational and
individual centered career planning . [10]

OR

b) Explain employee retention. What factors influencing retention of
employees in today's individual and organisation level.

Total No. of Questions : 5]

[Total No. of Pages :2

[4770] - 4011

M.B.A. - (Semester - IV)
H.R.M. Spl.

HR - 404: Strategic Human Resource Management
(2013 Pattern)

Time :2: 30 Hours] [Max. Marks :50
Instructions :

1) All questions are compulsory.

2) All questions carry equal marks.

P1988

SEAT No. :
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Q4) a) Describe the strategies for improving organisational effectiveness.[10]

OR

b) Elaborate the strategies for learning arganisation.

Q5) a) How do HR functions add value to the organisation? [10]

OR

b) What do you understand by international compensation? Explain in detail
factors influencing compensation policy.

M  M  MM  M  MM  M  MM  M  MM  M  M



Q1) What do you understand International business environment? Explain the
importance of the study of International Business.

OR

Discuss the trends & development in global trading environment.

Q2) Describe factors influencing interest rate movements & impact of movements
in interest rate on trade & investment.

OR

Discuss the pattern & structure of foreign investment.

Q3) Explain in detail WTO with objectives & functions.

OR

What is Agreement on Textile & Clothing? Explain it along with various
provisions.

Total No. of Questions : 5]

[Total No. of Pages :2

[4770] - 4012

M.B.A. - (Semester - IV)
(403 - IB): INTERNATIONAL BUSINESS ENVIRONMENT

(2013 Pattern) (Theory)

Time :2 . 30 Hours] [Max. Marks :50

Instructions to the candidates :
1) All questions are compulsory with internal choice within the questions.

2) Each question carries 10 marks.

P1989

SEAT No. :
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Q4) Explain the issues related to foreign investment involving technology transfer,
Pricing & regulations.

OR

Examine the concept of international collaborative arrangement & strategic
alliance.

Q5) Explain - Structure & Functioning of European commission (EC).

OR

Explain in detail North American Free Trade Agreement (NAFTA).

M  M  MM  M  MM  M  MM  M  MM  M  M



Q1) Explain the trends in national income and growth in Indian Economy since
1991.

OR

What is the concept of Human development ? Explain progress of Human
development in India.

Q2) Explain Planning and Economic development of India.

OR

Describe Economic reforms and reduction of poverty in India.

Q3) Elaborate the review of Industrial growth of India under 11th five year plan.

OR

Explain the growth and present state of IT Industry in India.

Total No. of Questions : 5]

[Total No. of Pages :2

[4770] - 4013

M.B.A. (Semester - IV)
INTERNATIONAL BUSINESSNGT. SPL.

(404 - IB): Indian Economy And Trade Dependencies
(2013 Pattern)

Time :2 . 30 Hours] [Max. Marks :50
Instructions :

1) Answers five questions.

2) All questions carry equal marks (10).

P1990
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Q4) What is the concept of 'foreign trade'? Explain the trends of Export and
imports of India.

OR

Explain the concept of foreign capital. Describe its need.

Q5) Explain liberalisation and integration of India with the global Economy.

OR

Write short notes on (any two).

a) Role of WTO.

b) Foreign Exchange reserves.

c) Convertibility of the rupee.

M  M  MM  M  MM  M  MM  M  MM  M  M



Total No. of Questions : 5]

[Total No. of Pages :2

[4770]-4014
M.B.A. (Semester - IV)

403 (SCM): STRATEGIC SUPPLY CHAIN MANAGEMENT
(2013 Pattern)
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P1991

Q1) What is the concept of SCM? Explain the strategic objectives of SCM.

OR

Define the term competitive advantage. Explain sustainable competitive
advantage through supply chain.

Q2) Explain the managing supply chain for strategic fit.

OR

What is the concept of strategic fit? Explain the steps in achieving fit.

Q3) Discuss expanding strategic scope based on minimise local cost perspective.

OR

Discuss expanding strategic scope based on minimise functional cost
perspective.

Q4) Explain the strategic  partnerships and alliance is needed and must in SCM,
with example.

OR

SEAT No. :
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Write short notes on (any two):

a) 3 PL and LPL.

b) Collaborative Advantages

c) Advantages and disadvantages of outsourcing in SCM.

Q5) What are the challenges faeed by the SCM? How to overcome?

OR

Explain mass customisation and Globalisation are the strategies of SCM.
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