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Course Objective: 

To learn Lean Thinking and its applications 

 To get knowledge of Tools & Techniques used in Lean Management 

 To understand Business Impact of Lean Management 

 

Course Outcome: Students 

 Will be able to do practice Lean Management at the workplace  

 Will be able to contribute in Continuous Improvement program of the Organization 

 

Course Contents: 

 

 Brief History of Lean Thinking 

 Toyota Production System 

 Five Steps to Lean  

 Seven Types of MUDA – Waste in Manufacturing  

 MURA – Unevenness / Fluctuation 

 MURI – Overburden, Physical Strain 

 Lean Tools & Techniques 

 Value Stream Mapping  

 Five ‘S’ 

 Visual Management 

 Plan-Do-Check-Act (PDCA) 

 Kanban 

 Lean Distribution 

 Various Lean Management Systems 

 Just In Time Production 

 Total Quality Management (TQM) 

 Total Productive Maintenance (TPM) 

 Problem Solving Techniques 

 A3 Reporting Technique 
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