Total No. of Questions : 5] SEAT No. :
P-3829

[Total No. of Pages : 6

[6025]-1001
M.B.A.
MANAGEMENT
101(GC-01): MANAGERIAL ACCOUNTING
(2021 Pattern) (Semester - 1)

Time: 2%2Hours] [Max. Marks: 50
I nstructions to the candidates :

1
2)

All questions are compulsory.
Each question carry equal marks.

Q1) Solveany Five: [5 % 2 =10]

Q2)

)
b)
c)
d)
€)
f)
9)
h)

What is Journal ?

What is Current Assets?

Write any two advantages of Cost Accounting?
What is Contribution?

What is Prime cost?

What is Standard costing?

Write any two objectives of Financial Statement.

List any four Accounting Concepts.

Solve any Two : [2 x5 =10]

a)
b)

c)

Explain the different forms of Business Organisation.
What is Cost Accounting? Explain the objectives of Cost Accouning.

Explain the advantages of Budgetary control in an organisation.

PT.O.



Q3) Solveany one: [10]

a Fromthefollowing Tria Balance extracted from the booksof Shri Milind
ason 31* March 2023 prepare his Final accounts as on 31-03-2023 after
taking into consideration the adjustments given bel ow the Trial Balance.

Particulars Dr. Rs. Cr. Rs.
Sundry Creditors 46,000
Rent 1,200
Cash at Bank 3,000
Cash in hand 1,400
Stock on 1-4-2022 16,000
Bad debts 1,000
Discounts 400 1,000
Purchase & Sales 1,10,000 1,68,000
Carriageon sales 3,600
Plant & Machinery 20,000
Sales Returns 8,000
Purchase Returns 4,000
Carriage on purchases 1,000
Furniture & Fixtures 12,000
Insurance & Office expenses 3,000
Salaries 6,000
BillsReceivable 12,000
Drawings 12,000
Wages 12,000
Provision for Bad debts 2,000
Capita 50,000
Sundry Debtors 40,000
Commission 8,400

2,71,000 2,71,000

Adjustments:
1)  Depreciate Plant & Machinery at 10% and Furniture and Fixturesat
5%.

i) Insurance prepaid Rs. 200.
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i)  Outstanding salary Rs. 1,000 and outstanding Rent Rs. 200.
Iv) Maintain R.D.D at 6% on Debtors.
v) Closing Stock Rs. 20,000/-.

OR

b) From the following particulars of Finolex Co. prepare a Cost sheet
showing i) Prime cost ii) Factory cost iii) Total cost of production and
Iv) Cost of salesfor the period ended 30-3-2023.

Particulars Rs.
Raw material consumed 25,000
Wages paid to workers 10,000
Direct expenses 1,250
Consumable stores 250
Supervisor's wages 1,000
Wages paid to shop floor helper 300
Electric power (Fatory) 400
Electric power (Office) 250
Rent (Factory) 2,500
Rent (Office) 1,000
Repairs and Renewalson :
Pant and Machinery 2,500
Renovation of office building 500
Depreciation on Plant and Machinery 250
Depreciation on Office building 100
Manager’'ssaary 1,500
Telephone charges 100
Printing and Stationery 200
Postage and Telegram 75
Directorsfee 400
Advertisement 400
Travelling Expenses 150
Salary - Salesman 500
Warehouse rent 450
Delivery van expenses 500
49,575
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Q4) Solveany one: [10]

a From the following information relating to Quick Ltd., As a Cost
accountant, you are required to analyse::

)  Contribution

i)  Break even pointsin units

i)  Margin of safety.

Iv) Salesto earn aprofit of Rs. 6,000/-

Total Fixed cost - Rs. 4,500/-
Total Variable cost - Rs. 7,500/-
Total sales - Rs. 15,000/-
Unitssold - 5000 units

OR

b) TheRediableBattery Co. furnishesyou thefollowing information :

Year 2022
First half Second half
Sales Rs. 8,10,000 Rs. 10,26,000
Profit earned Rs. 21,600 Rs. 64,800

From the above you are required to analyse the following assuming that
the fixed cost remains the same in both the periods :

)  Profit/VolumeRatio
i) Fixed cost
ii)  The amount of profit or loss where sales are Rs. 6,48,000.

Iv) The amount of sales required to earn a profit of Rs. 1,08,000.
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Q5) Solveany one: [10]
a) For production of 10,000 Electrical Automatic Irons the following are

budgeted expenses :

Rs. per unit
Direct Materias 60
Direct Labor 30
Variable Overheads 25
Fixed Overheads (Rs. 1,50,000) 15
Variable expenses (Direct) 5
Selling expenses (10% fixed) 15
Administration expenses (Rs. 50,000 rigid for
al levelsof production) 5
Distribution expenses (20% fixed) 5
Total cost 160

Prepare a budget for production of 6,000, 7,000 and 8,000 Irons.
OR

b) Coates India Ltd. manufactures a particular product the standard direct
labour cost of Which is 3120 per unit whose manufacture involves the

following:

Grade of workers Hours Rate  Amount
A 3,000 Z 6,002
B 2,000 3 6,000

[6025]-1001 5



During a period, 100 units of the product were produced, the actual
Labour cost of which was as follows :

Grade of workers Hours Rate Amount
() )
A 3,200 150 4,800
B 1,900 4.00 7,600
5,100 12,400

Evduate:

)  Labour Cost Variance
i)  Labour Rate Variance
i) Labour Efficiency Variance

Iv) Labour Mix Variance

VVVV
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P3830

[6025]-1002 [Total No. of Pages: 2

F.Y.M.B.A. (Project Management)
102-GC-02: ORGANIZATIONAL BEHAVIOUR
(2021 Pattern) (Semester - )

Time: 2%2Hours| [Max. Marks: 50
I nstructions to the candidates:

1) All questions are compulsory.

2) Figuresto the right indicates total marks.

3) All questions carry equal marks.

Q1) Answer any five of the questions (2 marks each): [10]
a Draw the SOBC moded.
b) Define the stereotyping concept.
c) State the benefits of Group dynamics.
d) WhatisMachiavellianism.
e) Givetwo examplesof positive reinforcement.
f)  Statethe difference between values and Emotions.
g) WhatisTransactional Analysis.
h)  Draw the four quadrants of Johari window.

Q2) Answer any 2 of the questions (5 marks each): [10]
a Do managerswith Type ‘A’ personality make betler managers? Why or
why not?

b) Explain the process of perception?
c) Explainthefive stage model of group development

Q3) Answer (@) or (b) [10]
ad According to managerial Grid of leadership, which styleislikely to be
most effective for leading a strongly motivated group of C - Commerce
Specialist?
OR

b) Inter how vroom’sexpectancy theory explainswhich variablesinfluence
anindividual’slevel of motivation.

PT.O.



Q4) Answer (a) or (b). [10]

ad  Changedoesnot occur in vacuam. Thereareanumber of factorsoperating
both within and outside the organi zation which cause the change to take
place. Discuss the relevance of this statement in the light of forces
Impacting the change.
OR
b) Whatisabalanced personality according to Transactional Analysis(TA).
Examine characteristics of Adult ego state and discuss why it should be
more than parent ego state.
Q5) Answer (@) or (b). [10]
d AsaCEO of an Organization, recommend the strategies to manage the
crosscultural diversity.
OR
b) Individuals vary in the way that they handle conflicts. There are five

common styles of handling conflicts. These styles can be mapped onto
agrid that shows the varying degree of co-operation and assertiveness
each styleentails. Thus, evaluate any two of these stylesand identify the
situationsinwhichit will be suitableto apply.
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[6025]-1003
M.BA.-I
103: GC-03: ECONOMICANALYSISFOR BUSINESS
DECISIONS
(2021 Pattern) (Semester - I)
Time: 2%2Hours] [Max. Marks: 50

I nstructions to the candidates:
1) All questions are compulsory.
2) All questions carry equal marks.
3) Neat diagrams must be drawn wherever necessary.

Q1) Solveany five:

a) Listany 4 scope of Managerial Economics. [2]
b) DefineUtility and Margina Utility. [2]
c) What isconsumer surplus? [2]
d) Stateany 2 exceptionsto law of demand. [2]
e) Explain Economiesof Scale. [2]
f)  Defineeasticity of supply. [2]
g) Explain statistical method of demand fore casting. [2]
h)  What is consumption function? [2]

Q2) Solveany two :

a What is Accounting Costs & Economic Costs. [9]
b) Listthemain featuresof Long Run Average Cost Curve. [5]
c) Listthetoolsof Government Intervention inthe market. [5]

PT.O.



Q3) Solveany one:

a) Statedasticity of demand? Explain priceeasticity of demand with suitable
graphs. [10]

OR

b) Explainproductionfunction & variable proportion withthehelp of schedule
and diagram.

Q4) Solveany one:

a What are the factors which determine the level and position of the
consumption function? [10]

OR

b) Satethelaw of demand. Explainit with agraph. Arethereany exceptions
tothislaw?

Q5) Solveany one:

a) Explainbriefly profit maximisation model of thefirm with suitable graph?
[10]

OR

b) Explainthe stagesof Businesscyclein detail.

Q000
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P3832 [Total No. of Pages: 2
[6025]-1004
First Year M.B.A. (Project Management)
104 - GC-04: BUSINESSRESEARCH METHODS
(2021 Pattern) (Semester - 1)

Time: 2%2Hours) [Max. Marks: 50
I nstructions to the candidates:

1) All questions has internal options.

2) All question carries 10 marks.

3) Justify your answer with appropriate example (wherever needed).

Q1) Answer any Five question: [5%2=10]
a) Define Sampling error.
b) Givetwo exampleof null hypothess.
c) State any two objective of research.
d) Definebivariateanalysis.
e) Listtypesof probability sampling.
f)  Write the measures used to calculate central tendancy.
g) Definepopulationinresearch.
h)  What do you mean by “Copyright” in research.

Q2) Answer any two question: [2x5=10]
a) Differentiate between Qualitative & Quantitativeresearch.
b) Explainthe characteristicsof scientific research.
c) DesignPieChartfor the datagiven below:

Country Production
India 63

Audtrdia 64
Japan 45
China 70
Russia 45

PT.O.



Q3) Answer any one question: [10]

a)
b)

Describe the steps involved in research process.
Draft asampling design with proper justification for the below:

1) A survey to estimate potential buyers of philips Ait Fryer in
Maharashtra.

i) A study to estimate the satisfaction level of its clients in a
manufacturing company.

Q4) Answer any one question: [10]

a)

b)

Explain the below scaling techniqueswith example.
) Likertscae

i)  Semanticdifferential scale

i)  Constant Sum Scale

Iv) Graphicrating scale

Prepare a questionnaire to collect the feedback of students about the
certification courses provided by the college.

Q5) Answer any one question: [10]

a)

b)

A company faced with the problem of increasing rate of workforce
turnover, wants to conduct a research. Draft a research proposal for the
above problem.

A principal of certain school claims that the students of his school are
having above average intelligence. A random sample of 30 students 1Q
scores have a mean score of 112. The mean population 1Q score is 100
with standard deviation of 15.

Note: Calculatevalue=3.558
Crititcal valueat 5% level of significance=1.645
Use proper steps of hypothesis testing & interpret the conclusion.

> >

[6025]-1004 2



Total No. of Questions: 5] SEAT No. :

P-3833 [Total No. of Pages: 2
[6025]-1005

M.B.A. (Project Management / Digital Marketing / Services
Management / Fintech Management)

105: GC-05: BASICSOF MARKETING
(2021 Pattern) (Semester - I)

Time: 2%2Hours] [Max. Marks: 50
I nstructions to the candidates:

1) All questions are compulsory.

2) Each question carries 10 marks.

Q1) Answer Any Five (2 Marks Each, 10 Marks) :
a) Define Customer Satisfaction and Customer Delight.
b) Defineany 4 buyingroles.
c) Explain Need, Want, Demand and Customer Value.
d) DefineNiche Marketing with example.
€) Listdowntwo targeting strategieswith example.
f)  What are the Stages of PLC?
g) Writedown and explain any two extended Ps of marketing.

h)  Describe components of Promotion Mix.

Q2) Answer Any Two (5 Marks Each, 10 Marks) :
a WhatisMassmarketing and Local Marketing with appropriate example?
b) Explainthebuying roleswith appropriate example.

c) Describe Marketing Myopiawith respect to Fashionable Eyeware sector.

PT.O.



Q3) Answer Any One: [10]

a) Colgate toothpaste has introduced a new Ayurveda variant in the Indian
Market. Identify the various bases of segmentation that used by the
company. Explain each base with proper explanation.

OR

b) Explain components of Macro and micro environment with respect to
company offering a packaged drinking water.

Q4) Answer Any One: [10]

a) Explain each stage of aconsumer’srefrigerator buying behavior process,
citing suitable sourceswherever applicable.

OR

b) What exactly do you mean when you say “post purchase behavior,”
“moment of truth,” and “ zero moment of truth” ? Give suitable example.

Q5) Answer Any One: [10]

a) Develop the marketing mix for anti-dandruff shampoo and oil control
soap.
OR

b) Describe the suitable strategies to be adopted at each stage product life
cycle (PLC) for a2 wheeler of your choice.

Q0000

[6025]-1005 2
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[6025]-1006
F.Y.M.B.A. (Project Management)
106- GC-06: DIGITAL BUSINESS
(2021 Pattern - CBCYS) (Semester - 1)

Time: 2%2Hours) [Max. Marks: 50
I nstructions to the candidates:

1) All questions are compulsory.

2) Draw neat labelled diagram whenever necessary.

Q1) Solveany Five (2 markseach):

a) ldentify the benefits of E-Commerce to society. [2]
b) DefineWeb 2.0 and list its attributes. [2]
c) Listthemaor benefits of social shopping. [2]
d) Definee-training and describe how it isdone? [2]
€) Enumeratethe emerging E-Commerce platform. [2]
f)  Definedigital Economy?List it’'sthree components. [2]
g) Namethedifferent typesof E-Market places. [2]
h)  What isEMR system? Enlist two examples of EMR. [2]

Q2) Solve any two (5 marks each):

a) Describe Social Commerce and write in brief about the different types
of Social Commerce. [9]

b) Describe the concept of smart cars and smart homes. [9]

c) “Customer Shopping Mechanism are changing with the pace of thedigital
era’. Justify your answer with various e-shopping mechanism, it's
elementsand examples. [9]

PT.O.



Q3) Solveany one (10 marks):

d Whatisdigital payment? Explain theimplementation of varioustypes of
digital payment and uses of digital payment. [10]

OR

b) Apply the concept of e-auction and construct the process of e-auction
for antiqueitem’s, [10]

Q4) Solveany one (10 marks):

ad ExplainElectronic Retailing (E-tailing)? Relate the Electronic Retailingin
current scenario with examples. [10]

OR

b) Examine different shopping Aids-Reccomendations, Reviews, Ratings
for online shopping. [10]

Q5) Solveany one (10 marks):

d What is E-Recruitment? Describe the layout of socia recruiting and
formulate various benefits. [10]

OR

b) “ThelIndian OTT Streaming industry is growing rapidly from last two
years' . It hasagreat potential to grow in future”. Support the statement
by giving suitable example and describe the benefits and limitations of
digital platform’s. [10]
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P-4224 [Total No. of Pages : 2
[6025]-1007A

M.B.A.
107 : MANAGEMENT FUNDAMENTALS
(2021 Pattern) (Semester - 1)

Time: 2Hoursg| [Max. Marks: 50
Instructionsto the candidates :

1) All questions carry equal marks Attempt all questions.

2) Draw diagram & suitable examples wherever necessary.

Q1) Attempt any 5 out of 8 : [5§ x2=10]
a) Describe the term management.
b) Define Planning.
c) Any two importance of controlling.
d) What is SMART Goal.
e) Define centralization.
f)  List any 4 types of organisation structure.
g) Mint 2 berg categorize ______ Role of managers in area’s.
i) 10,5
i) 8,3
i) 10, 3
iv) 6,2
h) “Span of control” - Why it is important.

02) Answer any 2 out of 3 : [2 x5 =10]
a) Discuss any 2 approaches of management.

b)  Apprise the role of Intution and Evidence based management in decision
making.

c) “Bench marking of Best practices” is a good practice for any organisation
in today business - comment.

PT.O.



(03) Answer any one out of two : [1x10=10]

a) Evaluate the changing role of managers in today’s organization and
also discuss the importance of innovation in his role.

OR
b)  Argue the merits of MBO in an organization also discuss its process in
detail.
Q4) Answer any one out of two : [1x 10 = 10]

a) Evaluate the role of various factors which affects the structural choice
of any organization. Also discuss matrix & project organisational
structure.

OR

b) Discuss the decision making process to take effective decisions. As a
manager how will you take care of effective communication of decision.

05) Answer any one out of two : [1x10=10]

a) “Controlling is fundamental function that ensures. Work
accomplishment according to plan” - Analyze this statement also outline
the need of controlling.

OR

b) Compare and contrast virtual organisation and boundary less
organisation. What effect will adaptive organisations will have on its
employees.

363836
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Total No. of Questions : 5] SEAT No. :
P-3835

Time: 2Hoursg|

[Total No. of Pages : 2

[6025]-1008
M.B.A.

108: (GE-UL-02): INDIAN ECONOMY

(2021 Pattern) (Semester - 1)
[Max. Marks: 50

I nstructions to the candidates :

1) All questions are compulsory.
2) Figuresto theright indicate full marks.
3) Each question has an internal option.

Q1) Solveany five (each 2 marks) : [10]

a)

b)

d)

Which of the following sector contributes the lowest to India’s GDP.

)
i)
ii)

V)

Primary/Agriculture sector
Secondary/Industry sector
Tertiary/services sector

Both secondary & tertiary sector

Define Balance of Payments.

Unfair Trade practicesareincluded in

)
i)
ii)

V)

FERA

FEMA

MRTP act

Anti laundering act

Globalisation of Indian Economy means

)
i)
i)

V)

Increasing externa borrowing
Larger FDI
Import substitution

Minimum possible restrictions on economic relations with other
countries

PT.O.



Q2)

Q3)

Q4)

Q5)

€) Which sector contributes the most to GDP of India?

f)  Which of the following are the Central Co-operative Banks directly
associated with?

1)  Central Government i) Land development banks
i)  State co-operative banks Iv) Farmers
g) Definelnflation.
h) Which of the statement is correct about Indian Planning Commission?

1)  Member - do not require any minimum education
i) Itisnot definein Indian Constitution

i) Do not have defined working duration

Iv) All of the above

Solve any Two (5 marks each) : [10]
a) Discussland reforms.

b) What isNITI AAY OG. What are the various goals of NITI AAY OG.

c) What do you understand by the term *Unicorns'.

Solve any one (10 marks each) : [10]

a) Explaintheimportance of foreign tradefor adevel oping economy. Write
abrief overview on Special Economic Zones (SEZ)

b) Differentiate between Primary sector & Secondary sector with suitable
examples.

Solve any one (10 marks each) : [10]
a) Discussthe challengesfaced by Agricultural sector in India
b) Explaintheroleof small scaleindustriesin Indian Economy.

Solve any one (Ten marks each) : [10]

a) Explain the role of Human resources for Economic development. Also
explain the concept of Human development Index.

b) Write a note on green revolution and agriculture policies of India. Also
explainin brief theissuesin agriculture sector in India.

* * *

[6025]-1008 2
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[6025]-1009
F.Y.M.B.A. (Project Management)

GE-UL-03-109: ENTREPRENEURSHIPDEVELOPMENT
(2021 Pattern) (Semester-1)

Time: 2Hours] [Max. Marks: 50
I nstructions to the candidates:

1) Answer in legible handwriting.
2) Usediagramscharts wherever needed.

Q1) Answer any 5 each of 2 marks. [10]
a) Listfunctionsof entrepreneur.
b) Definelntrapreneur.
c) Mention playersof Eco system.
d) Namethefactorsinfluencing economic growth.
e) DefineDIC& SISI.
f)  Definefranchising.
g) Explan“Makeinindia’ in Short.
h) Namethe 5 forces of Parties 5 force model.

Q2) Answer any 2 each of 5 marks. [10]
a Explain Innovation theory, with an example.
b) Explainroleof consultancy organizationsin promoting entrepreneurs.
c) Explain attributes & characteristics of successful entrepreneurs.

Q3) Answer any 1 each of 10 marks. [10]

a) Judtify the role of parties of Eco-system in supporting entrepreneurs
establishment with example.

b) Elaboratetherole of entrepreneur devel opment programs, such asEDM,
NIESBUD & NEDB.

PT.O.



Q4) Answer any 1 each of 10 marks [10]

a) Justify” start upsprovide employment to 50% of Indian population” with
suitable explanation, states & examples.

b) According to you, what are the major challenges faced by women
entrepreneursin India. Explain with suitable examples.

Q5) Answer any 1 each of 10 marks. [10]

a) Critically analyse Seven domain of Mullins.

b) Using elements of business plan, create a business plan for a start-up of
Herbal Cosmetic Company.
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Total No. of Questions: 5] SEAT No. -
P3837 [Total No. of Pages: 2
[6025]-1010
First Year M.B.A. (Project Management)
10-GE-UGO4: ESSENTIALSOFPSYCHOLOGY FOR MANAGERS
(2021 Pattern) (Semester-1)

Time: 2Hours] [Max. Marks: 50
Instructions to the candidates:

1) All the questions are compulsory.

2) Figureson theright indicate full marks.

Q1) Answer any five (2 marks each) [5%2=10]
a Whatislong-term memory?
b) Where the word “Psychology” come from?

c) The process of using psychologica methods by a trained psychol ogist
for helping people with psychological problemsin called. as-

)  Psychoanaysis

i)  Psychotherapy

i) Psychiatry

Iv) None of the above

d) Which of thefollowing isanother term for reinforcement?

) Reward
i)  Condition
i)  Response

Iv)  None of the above
e) Definedream.
f)  Definethinking

g)  Write components of language.

PT.O.



Q2) Answer any two (Five marks each) : [10]
a Explain theterms ‘sensation’. ‘perception’. and ‘ attention’.
b) List the basic functions of the nervous system.

c) Listsomeeveryday examplesof the reinforcement schedules.

Q3) Answer any one: [10]
a) Describethe cannon-Bard theory of emotion in detail.

b) Anaysein detail how learning and memory work as intertwined pro-
cesses.

Q4) Answer any one: [10]

a Mention various goals of Psychology. Also, trace the history of Psychol-
ogy as a behaviour science.

b) List the contribution made by Wilhelm Wundt to thefield of Psychology.

Q5) Answer any one: [10]

a) Describein short kinds of social behavior-How does controlling and self
adopting social behavior work in day today work life.

b) What relevancedo classical conditioning haveto the explanation of work-
place behaviour?
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P-3838 [Total No. of Pages : 2
[6025]-1111
F.Y.M.B.A.
111 : GE-UL-05: LEGAL ASPECTSOF BUSINESS

(2021 Pattern) (Semester - I)

Time: 2Hoursg| [Max. Marks: 50
I nstructions to the candidates:

1) All questions are compulsory.

2) All questions carry equal marks.

Q1) Answer thefollowing any 5: [2 marks each]
a What isan agreement according to Indian contract Act.
b) What are specific goods as per sale of goods act.

c) What is meant by Inchoate Instrument as per the Negotiable I nstrument
Act.

d) What isthe meaning of ‘Defect’ according to consumer protection act.
e) DefineArticle of Association according to the companiesAct.

f)  What isthe meaning of universal Agent as per the contract of agency.
g) Definecontract of Indemnity.

h) List the number of parties to the contract of guarantee what are they
called.

Q2) Answer any two : [5 mark each]

a) Distinguish between express and Implied contract with the help of an
example of each.

b) Isthebuyer bound to accept the delivery of goods by Installment? Explain
with anexample.

c) Who are the promoters? Explain the duties of the promoter.

PT.O.



Q3) 8

b)

Q4) a)

b)

Q5) 8

b)

Explain therightsof asurety against the creditor according to the contract
of guarantee also explain the legal position of ‘A’ in the below case.

‘C’ advances to B, his tenant Rs. 2000 on the guarantee of ‘A’. ‘C’ has
also a further security for Rs. 2000 by a mortgage of ‘B’ furniture. ‘C’
cancels the mortgage, B becomes in solvent and ‘C’ sues ‘A’ on his
guarantee. [10]

OR

Define the term ‘Deficiency’ as used in the consumer protection Act
1986. Give 4 examples of deficiency of service. [10]

List out the differences between promissory note and Bill of exchange.[10]
OR

What is memorandum of association? State contents of MOA. [10]

Explainin detail therightsof the unpaid seller as per the sale of goods act
against buyer. [10]

OR

Explain the provision related to noting and protest of a negotiable
Instrument as per Negotiable Instrument act. [10]

* ¥ *
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P4266 [Total No. of Pages: 2
[6025]-1112
F.Y.M.B.A. (Project Management)
112GE-UL - 06: DEMANDANALYSISAND FORECASTING
(2021 Pattern) (Semester - )

Time: 2Hourg] [Max. Marks: 50
I nstructions to the candidates:

1) All questions are compulsory.

2) Each question carry 10 marks.

3) Figuresto theright side indicate full marks.

4) Assume the suitable data, if necessary.

Q1) Answer any Five (2 markseach): [10]
ad Definedemand estimation in demand forecasting.
b) Describe Expert Opinion Method.
c) Explanthesignificance of Demand Forecasting.
d) WhatisFirmLevel Forecasting?
e WhatistrendAnayss?
f)  What isExponential smoothing?
g) Define, Seasonal Effects.
h)  What isinventroy planning?

Q2) Answer any Two (5 marks each): [10]
a Differentiate between Short Term Forecast and Long Term Forecast.

b) Investigatein detail what marketing research techniques can be used for
estimating demand?

c) Outlinethe stepsinvolved in New Product Forecasting.

PT.O.



Q3) Answer any One (10 marks each): [10]
a) Explanfivetechniquesof Qualitative research with appropriate example.
OR
b) Compare and Contrast Delphi method and Historical Analogy methods.

Q4) Answer any one (10 marks each): [10]
a Explainindetal Holt'sWinter Method.
OR
b) Stateindetail the stepsinvolved in selecting a Forecasting Technique.

Q5) Answer any One (10 marks each): [10]

a) Indiaistheworld sthird largest and the fastest growing aviation market
in the world., The India Aviation Market size is expected to grow from
USD 10.89 billionin 2023 to USD 12.55 hillion by 2028, at a CAGR of
2.87% during the forecast period (2023-2028). Analyze 4 components of
time seriesinthelight of this statement.

OR
b) Criticaly examinethevariousmethodsof Quantitative Demand Forecasting.
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Total No. of Questions : 5] SEAT No. :

P-3918 [Total No. of Pages : 2
[6025]-2001A

F.Y. M.B.A.
201(GC-07) : MARKETING MANAGEMENT
(2021 Pattern) (Semester - 11)

Time: 2%2Hourg] [Max. Marks: 50
| nstructionsto the candidates :

1) Draw neat labeled diagram whenever necessary.

2) All questions carry equal marks.

3) Attempt all questions.

Q1) Solve any five of the following : [10]
a) Define ‘Speciality Goods’.
b) State the meaning of ‘Idea Generation’ in New Product Development.
c¢) Recall the meaning of ‘Dynamic Pricing’.
d) Reproduce the definition of ‘Product Hierarchy’.
e) Define ‘Direct Marketing’ in Promotion Mix.
f)  State the definition of ‘Retailing’.
g) Recall the term promotional pricing’.

h) Reproduce the meaning of ‘Annual plan control’.

02) Solve any two : [10]
a) Differentiate between Personal Selling vs Public Relations.
b) Differentiate between Advertising vs sales promotion.

¢) Summarize have companies respond to price changes.

Q3) Solve any one : [10]

a) Develop an IMC plan for launching a chain of Quick Service Restaurants
(QSR) in India.

b) Develop an IMC plan for launching a new brand of mobile Handset
by a South Korean company.

P.T.O.



Q4) Solve any one : [10]

a) Suggest appropriate channel design for an International brand entering
India with range of luxury watches.

b) Suggest appropriate channel design for a company launching a ‘New
Electric Scooter.

05) Solve any one : [10]

a) Design marketing plan for a company planning to launch an ‘Online
Job portal’.

b) Design marketing plan for a company planning to launch an ‘Air
conditioner’ for home segment.
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Total No. of Questions: 5] SEAT No. -

P-3840 [Total No. of Pages: 3

[6025]-2003
F.Y. M.B.A. (All program)
GC-09(203) : HUMAN RESOURCE MANAGEMENT
(2021 Pattern) (Semester - 11)

Time: 2%2Hourg] [Max. Marks: 50
| nstructionsto the candidates:

1) Assume suitable data if necessary.

2) Figuresto the right indicate full marks.

3) All questions are compulsory.

4)  All questions have internal options.

Q1) Solveany Five. [5%x2=10]
i)  Human resource management means

A) A method which an organisation collects, maintains and reports
information on people and jobs

B) The process of integrating the employees’ needs and aspirations
with organizational needs

C) The process of bringing people and organisation together so that
the goals of each are achieved

D) Theeffortsto makelifeworth living for workers
i)  Method of data collection to back up a forecast of personnel needs

A) Intrusion Prevention System (IPS)

B) Intrusion detection prevention system (IDPS)
C) Patent Electronic System Verification (PAIR)
D) Human Resource Information System (HRIS)

i)  The use of process criteriain job selection means that the individual is
being assessed on

A) The number of tasks they can process simultaneoudly.

B) A methodological approach to task completion.

C) How many tasks can be processed in a set amount of time.
D) Theright way to complete atask successfully.

P.T.O.



V) may be defined as sequence of separate, but related work
activities providing for continuity, order and meaning in aperson’slife.

A) Occupation
B) Job

C) Career

D) Task

v) “If aworker has few absences, his supervisor might give him a high
rating in al other Areas of work” thisis an example of
biasin PerformanceAppraisal:

A) Haloeffect
B) Centra Tendency
C) Persona Biases

D) Stereo Typing
vi) What arethe objectives of training?
vii) Briefly explainthe objectives of induction programme.
viil) What are the objectives of compensation?

Q2) Solveany TWO [2 x 5 = 10]

a) Discussthefactorsinfluencing the future, impacts and changes of HRM
in 21 Century. Give examples

b) Definethe concept of manpower inventory. How the manpower inventory
IS prepared?

c) Elaborate various stagesin the process of selection with examples.

d) Define transfer. What are its types? Explain its advantages and
disadvantages

Q3) Solveany ONE: [1 x 10 = 10]

a  Distinguish between Human Resource Management (HRM) and Human
Resource Development (HRD). Discuss the role of Human Resource
manager.

OR

b) ‘Human Resource Planning server as a link between HRM and the
Business plans' . Evaluate the statement.
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Q4) Solveany ONE : [1 x 10 = 10]
a Explainany two formsof separation fromthefollowing: [2 x 5 = 10]
1)  Retirement
i) Layoff
i)  Downsizing
OR

b) Why Performance appraisal fails in an organization? How can an
organization make effective appraisal system?

Q5) Solveany ONE : [10]

a) “Job Design is a result-oriented tool for optimal utilization Human
Resources’. Discuss with example.

OR

b) Define HRIS. Elucidate the steps to successfully implement the human
resource information system in an organization.

Fooiomise
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Total No. of Questions: 5] SEAT No.

F.Y.M.B.A. (Project Management)
204-GC-10: OPERATIONS& SUPPLY CHAIN MANAGEMENT
(2021 Pattern ) (Semester - 11)

Time: 2%2Hours) [Max. Marks: 50
I nstructions to the candidates:

1) All the questions are compulsory.

2) All the questions has an internal option

3) All the questions carry equal marks.

4) Useof ‘only’ ssimple calculator is allowed.

Q1) Attempt any 5 from the following 8 questions. [5%2=10]
a Enlist the types of waste as per LEAN.
b) Define“*HML analysis’.
c) Definethe concept of “internal customer”.
d) Statetheenablers. of supply chain.
e) Enlist the modes of transportation.
f)  Comment on*“pipelineinventory”.
g) Define”Pull system”.
h) Define“FSN analysis’.

Q2) Attempt any 2 from the following 3 questions. [2x5=10]

a Illustrate the concept of “service blue print”.
b) State the assumptions of classical EOQ model.

c) Summarisethe functions of supply chain manager.

Q3) @ “Capacity planning involves long term and short term considerations’
comment and explain the role of CRP. [10]

OR

b) Ilustratethechalengesin Supply Chain Collaborations.
PT.O.



Q4) @ Draw the Pareto chart for the following data. [10]

Component Yearly Demand  Per Unit Cost (INR)
TMLA?Z21 3000 50
TML B 36 4000 12
TML C71 1500 15
TML D 93 6000 10
TML E22 1000 20
TML F21 500 500
TML G 36 300 1500
TMLH71 600 2
TML 193 1750 10
TML J22 2500 5
OR

b) Describethe Evolution of SCM from physical distribution to logisticsto
supply chain.

Q5) @ Draw the product-process matrix and explain the importance of it in
today’s competitiveindustrial environment. [10]

OR
b) Designthegeneralized supply chain model for E - Commerce Company.

v O O
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Total No. of Questions : 5] SEAT No. :

P-3844

[Total No. of Pages : 2
[6025]-2007

F.Y. M.B.A. (Project Management)

PRJ SC-PRJ-01 205 : FUNDAMENTAL OF PROJECT

MANAGEMENT
(2021 Pattern) (Semester - 11)

Time: 2%2Hours] [Max. Marks: 50
Instructionsto the candidates :

1) All questions are compulsory.
2) Each question carries equal marks.
Q1) Answer any 5 out of 8 (2 marks each) : [10]
a)  Which of these is not one of the constraints of a project?
1)  Scope 11) Resources
111) Team 1v) Budget
b)  Which of the following is not correct about initial phase of a project?
1)  The cost associated at the beginning of the project is highest
i1) Stakeholders have maximum influence during this phase
1i1) The highest uncertainty is at this stage of the project
1v) All the above statements are correct
c¢)  Which of the following is not an example of formal communication?
1)  Contract i1) Email
ii1)) Project status report 1v) Status meeting
d) If the Earned Value is equal to Actual Cost, it means :

1)  Project is on budget and on schedule
i1) Schedule Variance Index is 1
111) There 1s no schedule variance

iv) There is no cost variance

PT.O.



e) Define Project.
f)  Define Risk in Project Management.
g) Any two project scope checklist.

h) What is top down estimating.

02) Answer any 2 out of 3 (5 marks each) : [10]
a) What is the importance of project management?
b) Explain the expectation of project stakeholders in detail.

c) What are the basic rules to follow in developing project?

03) Answer 3 (a) or 3 (b) : [10]
a) Discuss the types of the project closure in detail

b) What are the different methods for estimating project times and costs?

04) Answer 4 (a) or 4 (b) : [10]
a)  What is Five-Stage Team Development Model? Explain it in brief.

b) Discuss various approaches for estimating project times and costs Risk
management process

05) Answer 5 (a) or 5 (b) : [10]

a) What is Work Breakdown Structure? How WBS Helps the Project
Manager in entire Project?

b) Explain various types of projects with supportive example.

000
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Total No. of Questions : 5] SEAT No. :

P-3848 [Total No. of Pages : 3
[6025]-2011
F.Y. M.B.A. (All program) (Theory)

GE-UL-07 207 : CONTEMPORARY FRAMEWORKS IN
MANAGEMENT

(2021 Pattern) (Semester - 11)

Time: 2Hoursg| [Max. Marks: 50
I nstructions to the candidates:

1) All questions are compulsory.

2) Figures to the right indicate full marks.

Q1) Answer any S : [2 marks each]
a) What is the ‘EQ brain’?
b)  What are the three habits under public victory?
c) Whatis Habit?
1)  Aneveryday thing we do that “makes” or “breaks” us
i) Aroutine
1) A result of what we do
iv) A schedule we follow

d) Leadership is about advancing others, not about advancing yourself.
The critical question is this; Are you making things better for the people
who follow you?

1)  Law of addition
1) Law of the Respect
i) Law of the lid
1v) Law of the Connection
e) Teams that lack of commitment doesn’t show the following attribute
1)  Lack confidence and are in fear of failure
i) Make ambiguity and second-guessing thrive
i)  Fail to seize opportunity spending too much time on making a decision

1v) are willing to sign long term bonds

PT.O.



f)  What are the basic four types of activities as per the habit of put first
thing first?

g) What is Emotional Intelligence?

h) Recognize your own emotions and how they affect your thoughts and
behaviour

1)  Self-Regulation
1) Self-Awareness
i) Self-Motivation

1v)  Social Skill

02) Answer any 2 : [5 marks each]
a)  What are the benefits of emotional intelligence?
b) What do you mean by dysfunctions of teams?

c) Explainin details the law of legacy.

03) Answer any 1 : [10 marks each]
a)  What are the barriers to empathy? How can one develop empathy?
OR

b) As per the Law of Navigation what is a role of a good leader?

04) Answer any 1 : [10 marks each]

a)  What are the two concepts that come under the umbrella of “disciplined
people” for organizations who want to move from good to great?

OR

b) Why is it important for individuals to sharpen the saw? What are the
various ways adopted for sharpening the saw?
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05) Answer any 1 : [10 marks each]

a) Being the Head of Department, you observed that, your employees
are very efficient but still cannot achieve desired objectives as they are
not focused on results. What will you do?

OR

b) “People do what people see”. Discuss the role of leader in demonstrating
good behavior to employees for creating better organization.

363635
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Total No. of Questions: 5]

P3849

[6025]- 2012

SEAT No.:
[Total No. of Pages: 2

First Year M.B.A. (Project Management)
208-GE-UL-08: GEOPOLITICS& WORLD ECONOMICSYSTEM
(2021 Pattern) (Semester - 11)

Time: 2Hours]
I nstructions to the candidates:

1)
2)

All questions are compulsory.
Figures to the right indicate full marks.

Q1) Attempt any five questions having 2 marks each

)
b)
c)
d)
€)
f)
9)
h)

Q2) Attempt any two questions having 5 marks each.

a)
b)

c)

Expand ASEAN & NAFTA.

Define Brexit.

What mean by Protectionism?
Definetrade war.

Define Social Market Capitalism.

What isNeighboring Rights.

Write any two examples of Trade Blocs.

Defineworld recession.

Explaintherole of NAFTA.
Explainthetheory of Hagemonic stability.
State therole of IMF.

Q3) Attempt any one out of two.

[Max. Marks: 50

[10]

[10]

[10]

ad Explainthevarious methods of International payment system.

b)

OR

Explain the Dispute settlement procedures under GATT & WTO.

PT.O.



Q4) Attempt any one out of two. [10]
ad Listtheimpact of the Eurozone crisison India
OR

b) Highlight the factors that cause fluctuationsin Gold & Crude oil prices.

Q5) Attempt any one out of two. [10]
ad Explainthe various reasons and benifits of formation of Trade Blocs.
OR

b) What arethe variousissuesin Brexit? Also discussthe global impact of
Brexit.

v O <O
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Total No. of Questions : 5] SEAT No. :

P-4220 [Total No. of Pages : 2
[6025]-2013
M.B.A.
209 : GE-UL-09 : STARTUP AND NEW VENTURE
MANAGEMENT

(2021 Pattern) (Semester - 11)

Time: 2Hoursg| [Max. Marks: 50
I nstructions to the candidates:

1) All questions are compulsory.

2) All questions carry equal marks.

3) All questions carry internal options.

Q1) Answer any five of the following : [10]
a) Define the term entrepreneur.
b) What is Market analysis?
c) Explain long tail markets.
d) Define target audience.
e) Define entrepreneurial behaviour.
f)  Define the concept of lean startup.
g) Explain chiff-vesting.
h) Define the concept of boot strapping.

02) Answer any two of the following : [10]
a) Explain the concept of crowd funding.
b) Explain venture capital.
c¢) Discuss the components in financial statements.

03) Answer any one of the following : [10]

a) Compare the traditional marketing strategies with social media
promotion tool for startups.

OR

b) What is customer validation? How does it contribute to developing a
successful business model?

PT.O.



04) Answer any one of the following : [10]

a) List the schemes offered by Ministry of skill development and
Entrepreneurship MSDE. Explain any one in detail.

OR

b) What are the chileminas faced by entrepreneurs for the sustainability
of their businesses?

05) Answer any one of the following : [10]

a) What are the key components in developing a successful go to strategy
for an e-commerce business?

OR

b) Formulate a Business plan for service sector.

000
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Total No. of Questions: 5] SEAT No. :

P 3850 [Total No. of Pages: 2
[6025]-2014

F.Y.M.B.A. (Project Management)
210-GE-UL -10: QUALITATIVE RESEARCH METHODS
(2021 Pattern) (Semester -11)

Time: 2 Hourg| [Max. Marks: 50
I nstructions to the candidates:

1) All questions are compulsory.

2) Each question carries 10 Marks.

Q1) Answer thefollowing. (Any 5 out of 8) (2 marks each) [10]
a) Define Qualitative Research?
b) WhatisaQualitative Research Design?
c) WhatisaTriangulation?
d) DefineObservation?
e) What doyou mean by Projection?
f) Define Reiability?
g) DefineValidity?
h) Define Quality Management?

Q2) Answer thefollowing. (Any 2 out of 3) (5 marks each) [10]
a) Explainthe Ethicsin Qualitative Research?
b) Explainthe Combining Qualitative and Quantitative M ethods?

c) ExplainthelLongitudina Qualitative Studies?

PT.O.



Q3) Answer thefollowing. [10]
ad ExplaintheNeed & Characteristics of Qualitative Research?
OR
b) ExplainthePrincipleof Saturation?

Q4) Answer thefollowing. [10]
ad Discussin detailsthe Typesof Interview?
OR
b) Explainindetailsthe Zaltman's Metaphor Elicitation Techniques?

Q5) Answer thefollowing. [10]
ad Discussindetailsthe Criteriafor Evaluating the Building of Theories?
OR

b) Discussindetailsthe Quality Assessment asa Challengefor Qualitative
Research?

* & ®
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Total No. of Questions: 5] SEAT No. :

P-3851 [Total No. of Pages: 2
[6025]-2015

M.B.A.
211-GE-UL-11: BUSINESSGOVERNMENT & SOCIETY

(2021 Pattern) (Semester - 11)

Time: 2Hoursg| [Max. Marks: 50
I nstructions to the candidates:

1) Attempt all questions.

2) Figures to the right indicate full marks.

Q1) Attempt any five (2 marks each) [10]
a Whatislegal environment of business?
b) Explain how governmentsinfluence businessess.
c) Writeany two advantages of foreign direct investment.
d) What are the four characteristics of business ecosystems?
e) Writeany two measures of privatisation of Indian Railway.
f)  What isglobalization of brands?
g) Writeany two examples of social responsibility of business.

h) Giveany two reasons of Brexit.

Q2) Solve any two (5 marks each) [10]
a) ldentify the economic role of government.
b) Explain BOT form of partnership.

c) Discussprivatisation of water & electricity.

PT.O.



Q3) @ “Arebusinessess responsible to society?’. Explain how. [10]
OR

b) Explanhow industrial development helpsto eradicate poverty & inequality.

Q4) @ “Foreign Direct Investment” has a prominent role in economic
development” explain with referenceto India [10]

OR

b) Discussthe new perspectives on globalization.

Q5) @ “Indian economy has witnessed macro economic crisis’ Discuss. [10]
OR

b) Critically evaluate the role of technology, gender issues in establishing
sound industrial relations.

X X X
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Total No. of Questions: 5] SEAT No. -

P3852

[6025]-2016 [Total No. of Pages: 2

F.Y.M.B.A. (Project Management)
GE-UL -12-212: BUSINESSPROCESSRE-ENGINEERING
(2021 Pattern) (Semester - 11)

Time: 2Hoursg| [Max. Marks: 50
I nstructions to the candidates:

1) All questions are compulsory.

2) Each question carry equal marks.

Q1) Answer any 5 out of 8 (2 marks each): [10]
a Define Change Management.
b) State any 2 objectives of BPR.
c) What isreduced cost?
d) Listany 2 goasof BPR.
e) Define SO standard.
f)  What areorganizational enablers?
g) Definejustintime.
h) Statetheroleof IT in Reengineering.

Q2) Answer any 2 out of 3 (5 marks each): [10]
d DiscussERPIin detail.
b) Explainimportance of ERD.
c) Whatisfeasibility? Explainwith neat diagram of Feasibility.

Q3) Answer 3 (a) or 3 (b) [10]

d What islean manufacturing and discuss characteristics of lean process
In amanufacturing company.

b) Draw thestructure of change management and explain the stepsinvolved
In change management.

PT.O.



Q4) Answer 4 (a) or 4 (b) [10]
ad Define Framework of reengineering in detail.
b) Differentiate between TQM and BPR.

Q5) Answer 5 (a) or 5 (b) [10]
ad  Support the statement ‘ Role of information technology is important in
Reengineering’.

b) List out the functions of BPR.
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Total No. of Questions: 5] SEAT No.:

P3907 [Total No. of Pages: 2
[6025]-2018

F.Y. M.B.A. (Service M anagement)
SC-SER-02 : SERVICESOPERATIONSMANAGEMENT
(2021 Pattern) (Semester -11) (206)

Time: 2Hourg] [Max. Marks: 50
I nstructions to the candidates:

1) All questions are compulsory.

2) All questions carry equal marks.

3) Figuresin theright indicates full marks.

Q1) Answer any 5 out of 8 [2 marks Each]
d What isstrategic servicesvision?
b) List characteristics of services
c) Enlist the factorsto influence process of designing services.
d) What do you understand by poka - yoke?
e) What do you know about value to the business?
f)  WriteAttributes of professional services
g) Definecost of quality
h) Classify different services.

Q2) Any 2 out of 3 (Attempt) [5 marks Each]

a Explainserviceblueprinting indetail.

b) Describethe service process, service experience and outcome of service
pertaining to banking industry?

c) Discussthediemensionsof servicequality in detail.

Q3) @ Writedown the competitive service strategies with examples, [10]
OR

b) Explainthewalk through Audit as a dionostic instrument for measuring
servicequality. [10]

PT.O.



Q4) &)

b)

Q5) 8

b)

[llustrate the distinctive characteristics of service operation for aservice

withwhichyou arefamiliar? [10]
OR

How service supply relationship can be managed in educational

Institutions? [10]

Anaysethedementsintheframework for formulating the strategic service

vision. [10]
OR
Explainthe Gap model of service quality on discussthe possible measures
to close the gaps. [10]
¢ ¢ 0
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Total No. of Questions : 5] SEAT No. :

P-3853 [Total No. of Pages : 2
[6025]-3001
M.B.A.
301-GC-11: STRATEGIC MANAGEMENT
(2021 Pattern) (Semester - 111)
Time: 2%2Hours] [Max. Marks: 50

I nstructions to the candidates :

1)
2)
3)

All questions are compulsory.
Each question has an internal option.
Figuresto the right indicate full marks.

Q1) Solveany Fivefromthefollowing: [10]

a)
b)
c)
d)
€)
f)
9)
h)

Define Strategy.

Enlist the tangible resourcesin an organisation.
Define Diversification strategy.

List the elements of Mc Kinsey’s 7-S framework.
What are the components of Virtual Value Chain?
Define Critical Success Factors.

Define Competitive parity.

What is Stability strategy?

Q2) Answer any Two of thefollowing : [10]

a)
b)

c)

ExplainvariousEntry & Exit Barriers.
State the VRIO Framework.
Elaborate the Mintzberg's 5 Ps.

PT.O.



Q3) 3

b)

Q4) 3

b)

Q5) &)

b)

Discussthedifferentiation strategy inthe present competitive environment.
[10]

OR

Discuss the growth of Start ups in Indian context and strategies can be
adopted for overcoming challenges from MNCs.

Jupiter Ltd. wants to enter into market of Organic Health products. The
Management of the company appointed you as a consultant. You are
required to suggest which strategy to adopt & implement to enter into
market among Blue Ocean strategy or Red Ocean strategy ? Justify. [ 10]

OR

“GE nine cell modédl is a strategy tool that offers a systematic approach
for the multi businessenterprisesto prioritize their investment among the
various businessunits’. - lllustrate.

Prepare and explain an Environmental Threat and Opportunity Profile
(ETOP) for a bicycle manufacturing company. [10]

OR

Starbucksisimplementing avertical integration approach, buying beans
directly from coffee growers and establishing company owned roasting,
warehousing and distribution facilities. This will allow Starbucks to
guarantee bean supply and obtainit at fair price. Inthisin stance, Starbucks
purchased Evolution Fresh, afirm that sells healthy juice to a number of
retailers and company owned stores and in 2013, the business built a
facility in California to support the introduction of Evaluation Fresh
products to the market.

Questions::

I)  Elaborate with reason, which type of vertical integration approach
adopted by Starbucks.

i) Discussadvantages & limitations of vertical integration adopted by
Starbucks.

VVVV
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Total No. of Questions: 5] SEAT No. :

P3854

[6025]-3002 [Total No. of Pages: 3

S.Y.M.B.A. (Project Management)
302-GC-12 : DECISION SCIENCE
(2021 Pattern) (Semester - 111)

Time: 2%2Hours| [Max. Marks: 50
I nstructions to the candidates:

1) Each question carries 10 marks.

2) Graph paper will not be provided.

3) Useof non-scientific calculator is allowed.

4)  All questions are compulsory.

Q1) Solveany five. [6%2=10]
a) Define balanced transportation problem.
b) Statelinear programming.
c) Defineconditional probability.
d) Definesaddlepoint.
e) Statewhat iscritical path.
f)  Definemeanarrival rate.
g) Defineprobability.

Q2) Solve any two of thefollowing. [2x5=10]
a) Discuss dependent Event and Independent Event.
b) Describetheroleof quantitative techiniquesin decision making.
c) Solvethefollowing problem graphically.
Maximize Z = 3x + 4y
Subjectto x+y < 6
2X+y < 8
Xy >0

PT.O.



Q3) Solveany on of thefollowing.

[10]

a How should the activities be assigned to the workers so that the job is
completed in minimum time?

b)

Workers
Activities 1 2 3 4
A 14 12 15 15
B 21 18 18 22
C 14 17 12 14
D 6 5 3 6
OR

Find initial solution by using North - West corner method and L east
Cost Method (LCM)

D, D, D, D, supply
S, 19 30 50 10 7
S, 70 30 40 60 9
S, 40 8 70 20 18
Demand 5 8 7 14 A

Q4) Solve any one of thefollowing.

a)

[10]

[10]

The following table gives the activities in a construction project and
other relevant information

Activity [1-2 13 | 23 2-4 34 45
Duration| 20 25 10 12 6 10
(Days)

1)  Draw the network diagram for the project.
i)  Findcritical path.
i)  Determinethe expected project completion time.

[6025]-3002
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b)

Q5) Solveany one of thefollowing.

a)

b)

A departmental store hasasingle cashier. During therush hours, customers
arrive at arate of 20 customers per hour. The cashier takeson an average

2.5 minutes per customer for processing.

1)  What isthe probability the cashier isidle?
i)  What isthe average number of customersin the queuing system?
i)  What isaverage queue length?
IvV)  What isthe average time spent by a customer in the system? [10]

[10]

From the pay off matrix (Profit). Determine optimal strategy by using.
)  Maximincriterion
i)  Maximax criterion
i)  Minimax Regret criterion
Iv) Laplacecriterion

Statesis Nature
Strategies N, N, N,
S, 7,00,000 3,00,000 1,50,000
S, 5,00,000 4,50,000 0
S, 3,00,000 3,00,000 3,00,000
OR

Solvethefollowing game.

Player (B)
Bl BZ
Player A 3 )
(A) A, 4 1

1)  Findthevalue of game.
i)  Find the optimal strategies of player A and player B.

[6025]-3002
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Total No. of Questions: 5] SEAT No. :

P3855 [ 6025] -3003 [Total No. of Pages: 2

S.Y.M.B.A. (Fintech)
304FT -SC-FT-03 : GLOBAL FINANCIAL MARKETS
(2021 Pattern) (Semester - 111)

Time: 2%2Hours| [Max. Marks: 50
I nstructions to the candidates:

1) Attempt all questions.

2) All questions carry equal marks.

Q1) Answer any five out of eight questions. [5%2=10]
a) Definethe concept of International Finance.
b) Discussfunction of Global financial system.
c) Describethe scope and importance of International Finance?
d) State Monetary system.
e) Define Gold standard system.
f)  Describeissuesinvolvein overseas funding choices.
g) Discussabout International Monetary Fund.
h)  Outlineabout international credit rating agencies.

Q2) Any two. [2x5=10]
a) Describe structure of foreign markets.
b) Explain purchasing power parity and Fisher’s Parity.

c) Writenote on convertibility of currency and exchangerate.

Q3) Solve any one. [10]
a) Describe the transaction exposure.
OR

b) Discussabout different formsof international lending with examples.

PT.O.



Q4) Solve any one. [10]

ad Describeinternational doubletaxation and itsregulations.

OR
b) Discussabout international cooperation in dealing with money laundering.
Q5) Solve any one. [10]
ad Describe the essence and type of risks
OR

b) Discussabout international financial reporting standards.

[6025]-3003 2



Total No. of Questions: 5] SEAT No. :

P3856 [ 6025]-300 A [Total No. of Pages: 2

S.Y.M.B.A. (Digital Marketing)
304DM -SC-DM -03: SOCIAL MEDIA MARKETING
(2021 Pattern) (Semester - 111)

Time: 2%2Hours| [Max. Marks: 50
I nstructions to the candidates:

1) All questions are compulsory.

2) Each question carries 10 marks.

3) Each question has an internal option.

Q1) Solveany five out of eight following sub-question. [10]
a Explain 2 Disadvantagesof social mediamarketing.
b) Whatissocial mediamarketing?
Cc) Whatisthetarget market in socia mediamarketing (SMM)?
d) Write 2 Benefits of social media chatbots.
e) Whatisreferralsand conversionsin SMM?
f)  Nameany 2 tools used for content creation.
g) State different types of posts used on Facebook.
h)  What isthe name for Facebook’s ranking algorithm?
) LikeRank
i) Face Rank
i)  Page Rank
Iv) Edge Rank

Q2) Solve any two of the following sub-questions. [10]
a) Explaintheobjectivesof social mediamarketing.
b) “Fanswill drive social mediabusiness’” Comment.

c) Illustratethefeatures of asuccessful social mediamarketing strategy.

PT.O.



Q3) 8

b)

Q4) g

b)

Q5) 8

b)

Explain how to create an ad campaign with the help of any 2 Socia

M edia platforms mentioned bel ow- [10]
)  Facebook

i) Twitter

i) Instagram

IV)  YouTubeMarketing

v) Linkedin

OR

What are various parametersto measure social mediamarketing success?
Explain with suitable examples. [10]

Differentiate between the following Facebook Applications. Give
examples to illustrate Facebook Events, Facebook Platform, and

Facebook Marketplace. [10]
OR

Differentiate between demographic and geographic segmentation social

mediamarketing plan with the help of asuitable example. [10]

List sometipson using an SEO-centric social mediamarketing plan.[10]

OR
List the pointsto be considered while creating a social media marketing
plan. [10]
D B B
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Total No. of Questions: 5] SEAT No. :

P3857 [ 6025] -3005 [Total No. of Pages: 2

S.Y.M.B.A. (Project Management)
304 PRJ -SC-PRJ-03: PROJECT ESTIMATING COST AND
RISK MANAGEMENT
(2021 Pattern) (Semester - 111)

Time: 2%2Hours| [Max. Marks: 50
I nstructions to the candidates:

1) All questions are compulsory.

2) Figuresto theright indicate full marks.

Q1) Solveany five out of eight (2 Marks Each) [10]
a) Enlist various components of project estimating.
b) Explain the concept of project estimation.
c) Explainthe concept of project monitoring and control.
d) Statethe benefits of Project Risk Management.
e) Statethe Challenges of Project Cost Management.
f)  Definetheterm Indirect Costs.
g) Statetheobjectivesof Project Risk Management.
h) Definetheterm direct Costs?

Q2) Solve any two out of three (5 Marks Each) [10]
a) Explaintherisk assessment steps.
b) Statethe goalsof Project Audit.
c) Differentiate between Qualitative and quantitative Risk AnalysisMethods.

Q3) @ Explain the process of project Risk Management. [10]
OR
b) Writeadetailed note on Risk Identification. [10]

PT.O.



Q4) g

b)

Q5) 8

b)

Analyze the Feed-Forward Technique with its advantages and

disadvantages. [10]
OR

Explain the concept of Project Control and Monitoring along with

techniques of Monitoring & Control. [10]

Discuss various techniques of project estimating. [10]
OR

Explain the concept of project risksand illustrate varioustypes of project

risks. [10]

B D B
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Total No. of Questions: 5] SEAT No. :

P-3858 [Total No. of Pages: 3
[6025]-3006
M.B.A.
305FT : SC-FT-04-FINANCIAL MODELINGWITH EXCEL

(2021 Pattern) (Semester - 111)

Time: 2%2Hours] [Max. Marks: 50
I nstructions to the candidates:

1) All questions are compulsory.

2) All questions carry equal marks.

3) Use of scientific calculators are allowed.

Q1) Solve any five [10]
a Howwouldyou define Financial Modelling?
b) Writethe syntax of sumifs.
c) Whatissenstivity analysisof Financia modelling?
d) What arethe main characteristicsthat define agood model?
e)  Which of thefollowing isan example of mixed referencing
) A6
i) $A$6
i) Ctrl. A
iv) A$6
f)  Define expense models.
g) What isthe purpose of toggle
h)  Writethe difference between NPV & XNPV.

Q2) Solve any two [10]
a What arethethree most common financial modelling best practices?
b)  Which toolswould you use in excel to audit your model?
c) Explainthestepsinvolvedin“What if Analysis’ taking example of profit
forecasting.

PT.O.



Q3) Solve any one: [10]

a) “Better documentation leadsto error freeexcel model” examinethe above
statement.

OR

b) Listthethree most common financial modelling best practices.

Q4) Solve any one: [10]
al A B C D E
S.No. Year Region Units Sales
Sold Revenue
1 2020 Gujarat 80 96,000
2 2021 Maharashtra 100 1,20,000
3 2020 M.P. 120 1,44,000
4 2023 Jammu 40 48,000
5 2022 Jammu 200 2,40,000
6 2021 M.P. 100 1,20,000
7 2020 Gujarat 80 96,000
8 2022 Maharashtra 120 1,40,000
9 2023 M.P. 250 3,00,000
10 2020 Jammu 80 96,000
1 2021 Gujarat 60 72,000
12 2022 M.P. 70 65,000
)  Using sumifsfind out total salesfor all the four regionsin the year
2021-22.

i)  Find out total salesfor Gujrat for all the year.

Show the steps for each one of them and display final answer in range
J5t0 010, 5th row isheader & Jcolumnisfor years.

OR

[6025]-3006 2



b) How financia models can be used in investment banking to evaluate
different investment strategies and create awareness about financial
modelling and valuations?

Q5) Solve any one: [10]

a) Create one input data table from the following data and also show the
stepsto arrive at the table. Consider units sold at 250, 300 & 350.

No. of units sold - 250
Selling price per unit Rs. 50/-
Purchase price per unit Rs. 30/-
Tax Rate - 30%
OR
b) Mr. Ram took a home loan of Rs. 70 lacs. for atenure of 20 years. He

agreed to pay interest @ 9% p.a. Show the steps for calculating EMI in
excel.

Thetable should reflect year, opening Balance Annual payment, Interest
component, principal repaid & closing Balance (show cal culations)

Q000
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Total No. of Questions: 5] SEAT No. :

P-3859 [Total No. of Pages: 2
[6025]-3007
M.B.A.
SC-DM-04: DIGITAL MARKETING RESEARCH
(2021 Pattern) (Semester - 111) (305DM)

Time: 2%2Hours] [Max. Marks: 50
I nstructions to the candidates:

1) All questions are compulsory.

2) All questions carry equal marks.

3) Each question has internal options.

Q1) Attempt any Fiveout of Eight. [10]
a Which one among the following variables cannot be expressed in
guantitative terms?

1)  Numerica Aptitude
i)  Marital Status
i)  Socio-Economic Status
IvV) Professional Attitude
b) What istheRole of information in Marketing Decisions.
c) WhatisMarketing Research?
d) What is Socia Graph Research?
€) Listat least two uses of Social Networks in Research.
f)  Unethical practices of Research can be minimized by
)  Institution’s Code of Conduct i) Plagiarism
i)  Bothi) & ii) Iv)  None of the above
g) Write a short note on Focus group.
h)  Ethnography does not include
) FieldNotes i) ObjectiveAnaysis
i) Participant Observation Iv) VaueNeutrality

PT.O.



Q2) Attempt any Two out of Three: [10]

a) Explainconjoint Analysisfor aProduct design by taking real lifeexample
of any product.

b) Discuss strengths and weaknesses of Blog and Buzz mining.

c) Elobrateonthe Scopeand Limitation of Digital Marketing Research.

Q3) Attempt any One: [10]
a) lllustratevarioustoolsfor carrying Digital Marketing Research.
OR

b) Prepare a Online Survey Questionnaire to find Brand Positioning for a
Product of your choice.

Q4) Attempt any One: [10]

a Explaintheadvantagesof Quantitative and Qualitative Research Through
OnlinePlatforms.

OR
b) ExplainvariousBest practicesin Market Research that Usestheinternet.

Q5) Attempt any One: [10]

a) Elaborate on the Recent Trends in the Marketing Research Industry in
India

OR

b) Illustratethe Ethica issuesin Online Marketing Research with an example.

Q000
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Total No. of Questions: 5] SEAT No. :

P-3860 [Total No. of Pages: 2
[6025]-3008
M.B.A. (Project Management)

305-PRJ-SC-PRJ-04: PROJECT MANAGEMENT,
EXECUTIONAND MONITORING

(2021 Pattern) (Semester - 111)

Time: 2%2Hours] [Max. Marks: 50
I nstructions to the candidates:

1) All questions are compulsory.

2) All questions carry equal marks.

Q1) Solve any 5 out of 8 (2 Marks Each)
a  Why managing communication isimportant in project work?
b) Whatiscontrolling quality?
c) Statethechallengesof adopting New Technology in Project Management.
d) Definetheterm Resource Management.
€) Describetheterm “Manage Project Knowledge”.
f)  Enlist tools and techniques for Perform Integrated Change Control.
g) State output of conducting procurement.

h) Statethe characteristics of Project Monitoring.

Q2) Solve any 2 out of 3 (5 Marks Each) :
a Why integrated Change control is Essentia in Project work?
b) Explaintheresource allocation for Projects.

c) Discussthe tools and techniques for managing the Project Team.

PT.O.



Q3) What are the tools and techniques apply for performing Quality management
in Project work? [10]

OR

Why it is essential to monitor Risk and Control Procurements?

Q4) Explaintheinputsfor Perform Integrated Change Control. [10]
OR

Write adetailed note on Schedule control Project Management.

Q5) DesignaProject Controlling Chart for any Service Industry of your Choice.[10]
OR

Explain the concept of directing and controlling project work along with its
Inputs and outpui.

Q000
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Total No. of Questions: 5] SEAT No. :

P3861 [Total No. of Pages: 2
[6025]-3009
SY.M.B.A. (Project Management)
306- GE-UL-13: INTERNATIONAL BUSINESSECONOMICS
(2021 Pattern) (Semester -111)

Time: 2Hoursg] [Max. Marks: 50
I nstructions to the candidates:
1) Solve all the questions.
2) Figuresto theright indicate marks.
Q1) Solve any Five (Two marks each): [10]
a What isdumping?
b) Explainthe central principle of comparative cost advantage theory.
c) Define spot and forward exchange.
d) DefineFDI & FII.
€) What arespecial drawing rights?

f)  What is the difference between direct and indirect quote of foreign
exchange market?

g) Explainwhy export subsidiesaregiven?

h)  What is Euro currency market?

Q2) Solve any Two (Five marks each): [10]
a) Discussthe nature of international reserves. Give examples.

b) Does exchange of similar products belonging to same industry refer to
intra-industry trade. Discuss.

c) Discussthefeaturesof foreign exchange market.

PT.O.



Q3) Solveany One: [10]

a “A unilateral trade agreement benefits the nation who imposesit where
asmultilateral trade agreements benefit all the negotiating nations’. Do
you agree with the statement. Explain Why.

OR

b) How does a higher exchange rate affect trade? How the governments
handlethe situation?

Q4) Solveany One: [10]

a Explain how International Monetary Fund has proved to be animportant
international organization at thetime of financial crisis.

OR

b) Explain why Heckscher-Ohlin trade theory is considered as an
advancement over David Ricardo’s trade theory.

Q5) Solveany One: [10]

ad Explainthetypesof exchange rate regiones. Give an account of impact
of exchange rate fluctuations on domestic economy.

OR

b) Explain how the exchange value of Indian Rupees will be affected in
each of the following cases. What are the possible consequences on
exports & imports?

i)  The spot exchange rate changes from Rs. 61/1$ to Rs. 64/1%.
i)  The spot exchange rate changes from Rs. 66/1$ to Rs. 63/1%.

> > >
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Total No. of Questions: 5] SEAT No. :

P3862 [Total No. of Pages: 2
[6025]-3010
SY.M.B.A. (Project Management)
307-GE-UL-14: INTERNATIONAL BUSINESSENVIRONMENT
(2021 Pattern) (Semester -111)

Time: 2Hoursg] [Max. Marks: 50
I nstructions to the candidates:

1) All questions are compulsory.
2) Figuresto theright indicate full marks.

Q1) Answer any five (2 markseach): [10]
a Whatisapolitical economy?
b) DefineGreenfieldinvestment.
c) WhatisGlobal Value Chains?
d) Definenon-tariff barrier.
€) Listany four modes of entry into International Business.
f)  DefineMultinational corporations.
g WhatisIFRS?

h) DefineFPlI.

Q2) Answer any two (5 marks each): [10]

a Write a note on concept and significance of Balance of Payment
Statement.

b) Explainthe motivesof FDI.

c) Summerise the growing concern for ecology.

PT.O.



Q3) g

b)

Q4) &)

b)

Q3) 8

b)

Critically analyse consequences of economic globalization with relevant

examples. [10]
OR

Discuss in detail the impact of cultural environmental factors on

international business. [10]

Critically compare the modern & traditional theories of FDI. [10]
OR

‘Mergers & Acquisitions are highly effective strategies to enter into
international markets . Evaluate the statement. [10]

Articulatethe need of IFRSininternational financial reporting. [10]

OR
Critically evaluate the role of World Bank & IMF in the growth of
international business. [10]
Yy > >
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Total No. of Questions: 5] SEAT No. :

P3863 [Total No. of Pages: 2
[6025]-3011
SY.M.B.A.
308-GE-UL -15: PROJECT MANAGEMENT
(2021 Pattern) (Semester -111)

Time: 2Hoursg] [Max. Marks: 50
I nstructions to the candidates:

1) All questions are compulsory.

2) Figuresto theright indicate full marks.

Q1) Answer any 5 out of 8 (2 marks each): [10]
a Givefour examplesof National Projects mention cost and time required
for it.
b) Inevery project Network thereis .
)  Exactly onecritical path i) atleast onecritical path
ii)  Need be no critical path Iv)  Multiplecritical path
c) Logical dummiesare used only in :
)  A-O-N Networds i)  A-O-A networks
i)  Precedence Networks Iv)  Successor Network
d) The concept of milestones on a project is relevant
)  For AON Networks i)  Precedence Networks
i)  For AOA Networks Iv)  Successor Network

e) Project delays are not caused by
1)  Delaying noncritical activities
i) Delayingcritical activities
i) Poor coordination between teams
IV)  Nonreceipt of materialsat site

f) A project of fivejobsin serieswith equal durationsisimplemented and
each activity exceeds its planned level by 25%. The overall percentage
increase in the duration of the project is by

) 25% i) 50%
i) 125% iv) 100%

PT.O.



g) Whichof thefollowingismost important during project implementation.

I)  Project Screening i)  Project Audit
i)  Project Appraisal Iv)  Project Monitoring

h)  Theproject’'sexistenceisformally recognised possibly for thefirst time
in project
) Project SOW i)  Project Plan
i)  Charter Iv)  Scope Statement

Q2) Answer any 2 out of 3 (5 marks each): [10]

ad Draw thestakeholder power vsinterest Grid and explain the stakeholders

of project.

b) Explain Project Management process Groups.

c) Explaintheactivitiescarried during the Project Closure.

Q3) Answer 3(a) or 3(b): [10]
a) Elaborate code of Ethics & professional conduct for project manager.

b) Explain the project management audit process.

Q4) Answer 4(a) or 4(b): [10]
ad Comment on conflict in project teams.

b) Draw the project management golden triangle and explain the components
of it.

Q5) Answer 5(a) or 5(b): [10]

a Compare and contrast positive risk response and negative risk response
and draw the probability and impact matrix.

b) A survey conducted in the year 2021 by project management Institute
highlights 12% of projects have failed in recent years. Elaborate the
statement & explaini the common causes of project failure.

> >
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Total No. of Questions : 5]

P-3864

[6025]-3012
M.B.A.

SEAT No. :

[Total No. Of Pages : 2

Knowledge M anagement

Time: 2%2Hours]
I nstructions to the candidates :

1
2)
3)

All questions are compulsory
Each question are internal option
Each question carry 10 marks.

Q1) Answer any Five: (2 marks each)

a)
b)
c)
d)
€)
f)
9)

Explain Data

Describe Capabilities
Define Epistemol ogy
Explain knowledgetransfer
Definelnnovation
Definetacit knowledge

Explain qualitative measures

Q2) Answer any Two :

(Semester-I11) (2021 Pattern) (GE-UL-16 309)

[Max. Marks: 50

[5 % 2=10]

[10]

a  Writeashort note on the future of knowledge management

b) Write ashort note on therole of culturein KM.

c)

Describetherole of information technology in KM.

P.T.O



Q3) Answer following: [10]

a Explainisdetail typesof knowledge
OR
b) Explainisdetail reservoirsof knowledge

Q4) Answer following: [10]

a) Defineknowledgeaudit. Explainthe need of benefits of knowledge audit
OR
b) Explainindetail the goalsand objectivesof KM

Q5) Answer following: [10]

a) Explainapplication & effectiveness of kmin manufacturing industry
OR

b) What do you mean by knowledge management cycle? Explain in detail
Meyer & Zack KM cycle.

THIRY
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Total No. of Questions: 5] SEAT No. :
P3865 [Total No. of Pages: 2
[6025]-3013
S.Y.M.B.A. (Project Management)

GE-UL-17-310: CORPORATE GOVERNANCE
(2021 Pattern) (Semester-I11)

Time: 2Hours] [Max. Marks: 50
Instructions to the candidates:
1) All questions are compulsory.

2) All questions carry equal marks.

Q1) Answer any 5 out of 8 (2 marks) [10]
a What isboard charter?
b) List the stakeholdersin corporate governance.
c) Listthedifferent Board committees.
d) What is mean by executive and Non executive director?
€) When acompany needs to appoint an independent director?
f)  Definesmall shareholders under companiesAct, 2013
g) What does ESG stands for?
h)  What are the functions of internal control?

Q2) Answer any 2 out of 3 (5 Marks each) [10]
a) Briefly explain the core objective of corporate governance and what are
the elements of corporate governance.
b) ExplaintheDirector’sTraining and development.
c) What arethe maor recommendations give by JJ Irani committee.

Q3) Answer any one: [10]
a A groupof small shareholder of ‘ Samanvay Ltd.’ feelsthat the management
Isconducting the affairs of the company in amanner that isprejudicial to
the interest of the company leading to oppression and mismanagement .
What powers are available to the small shareholders to prevent this
oppression and mismanagement?
OR
b) Eklavyalndustriesin setting up itsAudit committee as per section 177 of
the companies Act, 2013. Briefly mention the quoram, eligibility of the

members along with roles and responsibility for the audit committee.
PT.O.



Q4) Answer any one: [10]

a) Ciritically analysetherole of independent direction and audit committeein
the following corporate governance scam.

)  Satyam
i) Kingfisher Airlines.
OR

b) Examinetheroleof Board of directorsininternal control.

Q5) Answer any one: [10]
a) Dédiberatetheroleof leadershipintheethica framework of an organization.
OR

b) Discuss how institutiona investors play an important role in ensuring
good corporate governance practices.

[6025]-3013 -



Total No. of Questions: 5] SEAT No. :

P3866 [Total No. of Pages: 2
[6025]-3014

S.Y.M.B.A. (Project Management)
311GE-UL 18: MANAGEMENT OF NON-PROFIT
ORGANIZATIONS
(2021Pattern) (Semester-111)

Time: 2Hours] [Max. Marks: 50
Instructions to the candidates:

1) All quetions are compulsory.

2) Everyquestionsisfor 10 marks.

Q1) Definethefollowing-Answer any 5 (2 Markseach) [5%2=10]
a  Organizational Governance.
b) Organizational vision.
c) Non profit leadership.
d) Memorandum of Association.
e NGO’s
f)  Company as per company Act.
g) Conflict of interest.
h)  Sustainable business organization.
i)  Publicrelations.

j)  Code of conduct.

Q2) Answer any two: (5 Marks each) [10]
a) Explain staffing and volunteer management in non-profit organizations.

b) Enumerate the factors responsible for the success of non-profit
organizations.

c) Explainindetail Trust and Society.

PT.O.



Q3) 3

b)

Q4) a)

b)

Q5) 8

b)

Explain the advantages and disadvantages of becoming non-profit orga-
nization. [10]

OR
Explainindetail the challenges of Managing anon-Profit organization.[ 10]

Explain in detail the standards and code of conduct for the professionals
in the sector of non-profit organizations. [10]

OR

Based on theinformation given in the memorandum of association, Smart
Ltd. wasincorporated and the certificate of incorporation was issued by
the Registrar of Companies, New Delhi,. The memorandum of association
wasduly signed, except that X, Y and Z signed it on behalf of fiveminors.
Examine the validity of the certificate of incorporation issued by the
Registrar of Companies. [2]

Explain thevariousethical issuesin the management of NPO’sexplainin
detail. [8]

Define Donor marketing. What is the role played by sales promotion in

the success of NPO's. [10]
OR
Define ethical decision making. What is the role of volunteersin Non-
profit organizations. [10]
® o ©o
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Total No. of Questions: 5] SEAT No. -

P3908 [Total No. of Pages: 2
[6025]-4001
SY.M.B.A. (Project Management)
401-GC-14: ENTERPRISE PERFORMANCE MANAGEMENT
(2021 Pattern) (Semester - V)

Time: 2%2Hoursg [Max. Marks: 50
I nstructions to the candidates:

1) All questions are compulsory.

2) Each question carry equal marks (10 marks)

3) All questions have internal option.

Q1) Answer thefollowing (Any Five)
a What management control system - Explain
b) Explain Goa congruence
c) Spread Explain
d) WebsiteTraffic- Explain
e) GMROI Explain
f)  Time& cost over - run - Explain
g) DupontAnalysis- Explain
h)  Transfer pricing conflict

Q2) What is the difference between ROI & EVA Explain how EVA is a holistic
performance measure.

OR
What is Responsibility centre? Explain varioustype of Responsibility centre.

Q3) What is the difference between financial & Non-financial performance
measurement. Explain Balanced scorecard in detail.

OR

Mercury Ltd. isorganisedintwo divisionsi.e. Manufacturing divison & internal
Trading Division, both are profit centres. Mfg. Div. Sellesitsoutput to external
traders as well as to Internal Trading Division (ITD), which ITD repack the
samein apack of 10 kg each & saleit to end users.

PT.O.



Q4)

Q5)

One of the product produced by manufacturing Div is ‘Panovama’. Which is
a mineral. Total production capacity is 2000 tones, per month. At present
monthly sales are limited to 1000 tones to External Traders & 600 tones to
ITD. The transfere price agreed to ITD was Rs. 2000 per tone in line with
price charged to External Traders, but now company reduced transfer priceto
Rs. 1800 per toneto External Traders due to competition. The manger of ITD
Is saying price charged to them should be lesser than External Traders, but
mfg, Department refused to do 50.

Existing price charged to end users by ITD isRs. 40 per pack of 10 kg each.
I TD arguresthat with reduced transter priceit could reduceits selling priceto
end users to Rs. 32 per pack of 10kg with additional sale. Of 40000 packs
with a condition to reduce transfer price to Rs. 1700 per tone. Relavent cost
data of ‘Panaroma’ is are follows.

Particulars Mfg. D ITD

Variable cost per tone Rs.700 Rs. 600 (Cost of Repacking)
Fixed cost Rs. 9,60,000 Rs. 4,80,000

Required.

As a consaltant of company will you accept the proposal of ITD to reduce
transfer pricewith additional sale. Justify with calculation.

Explain concept of capital Expenditure control state various techniuques of
capital Expenditure control.
OR
Write short notes (Any Two)
a) Project control process
b) ABCAnayss
c) Goa Congruence
d) Financia Inclusion

Explain Audit as a measure of performance measurement. Explain Types of
audit.

OR
Explain various parameters of performance for E-commerce.

é¢ 6 o
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Total No. of Questions: 5] SEAT No.

S.Y.M.B.A. (Project Management)
402-GC-15: INDIANETHOS& BUSINESSETHICS
(2021 Pattern) (Semester - 1V)

Time: 2%2Hours) [Max. Marks: 50
I nstructions to the candidates:

1) All questions are compulsory.

2) Figureto theright indicate full marks.

Q1) Defineanyfive [6%2=10]
d Indian ethos.
b) VEDA modd.

c) CSR
d) Vaues
e) Ethical Decision.
f) IPR
g) Businessethics.
h) Culture
Q2) Solve any two. [2x5=10]

a Corporate Rishi Model.
b) STEP model.

c) What are the causes of climate change.

Q3) @ WhatisNatura Resource Depletion? Explainindetail the causes& effects
of Natural Resource depletion. [10]

OR
b) ExplaintheKohlberg'sMoral Cognitive development theory. [10]

PT.O.



Q4) &)

b)

Q5) 8

b)

Enumerate the laws of karma and relate the same with the management
Principles and Practices. [10]

OR
Explainin detail the approaches to Business ethics. [10]

Discuss the ethical issues in the functional areas of marketing and

operations. [10]
OR
Describe the steps involved in ethical Decision making process with a
suitable example. [10]
<4 <P <O
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Total No. of Questions: 5] SEAT No. :

P-3868 [Total No. of Pages: 3
[6025]-4003

M.B.A.
403- SC: FINANCIAL REPORTING & ANALY SIS

(2021 Pattern) (Semester - V)

Time: 2%2Hours] [Max. Marks: 50
I nstructions to the candidates:

1) All questions are compulsory.

2) Each question carries 10 marks.

Q1) Answer the following (Any 5 out of 8) [10]
a) Definetheterm Financial Statement?
b) Statethe Objectivesof Financial Statement?
c) Definethe Concept of Materiality?
d) Definethe Concept of Revenue Recognition?
e) Definetheterm contingent Liabilities?
f)  Definethe Concept of Faithful Representation?
g) ExplainthelndianAS-02?
h) ExplainthelndianAS-23?

Q2) Short Notes (Any 2 out of 3) [10]
a) Explainthe Scope of Financial Statements?

b) Explainthe Division Il of Schedulelll of the Companies (Amendment)
Act, 20157

c) Explainthe Corporate Social Responsibility Reporting?

PT.O.



Q3) Solve any one

Star Itd. Pune Disclosesthe summary of ledger balances appearing in the
financial books of accounts as on 31-03-2023 as follows.

a)

[10]

Debit Balances Amount | Credit Balances Amount
Raw Material stock ason |ssued and Subscribed Capital
31-3-2022 1) 6,000 Equity Sharesof
)  Raw Materias 37,500 Rs. 100 each fully
i) Work in Progress 32,800 called-up and Paid-up | 6,00,000
i) Finished Goods 41,300
Iv)  LooseTools 38400
Building under
Constructions 1,70,000 | Provision for Taxation 65,000
Machinery at Cost 2,13,000 | General Reserve 1,12,000
Furnitureand Long Term Maturity of
Fixtures a Cost 29,000 | Finance lease obligation 1,04,800
Vehicles a Cost 1,32,000 | Unclaimed dividends 10,500
Computer Software under Staff provident fund 39,000
Development 50,000
Cash in Hand 8,000 | Public Deposit 10,000
Trade Recelvables 1,00,000 | Depreciation Provisions 52,000
Investment (non-current) 248,000 | Trade Payables (Current) 1,52,100
Balance in Bank Current
Account 32,000 | Profit after Tax 50,700
Advance Payment of Current Maturities of
Income-Tax 45,000 | Long- term debts 23900
Cheques and Draft on Hand 17,000 | Employees Earned Leave

Payable of Retirement 30,000
Interest Accrued on
Investment 2,300
Profit & LossAlc
Balance as 1-4-2022 6,700
Biological Assets 47,000
Total 12,50,000 | Total 12,50,000

2
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From the Trail Balance given above, prepare a Balance Sheet as at
31-03-2023 of company as per Indian Accounting Standards, in
accordance with Division |1 to the Schedule 11 of CompaniesAct,

OR

b) Preparetheformat of Part Il - Statement of Profit and Loss and Notes to
Financia Statementswith Examples?

Q4) Solve any one [10]
a Explainindetailsindian AS-01 Presentation of Financial Statementswith
relevant Examples?
OR
b) Explainin details Indian AS-07 Statement of Cash Flows with relevant
Examples?
Q5) Solve any one [10]

a Anaysesthe Disclosures in Financial Statements using relevant Indian
Accounting Standards (AYS).

OR

b) EvauatetheMiscellaneous!ssuesin Financia Reporting?

X X X
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Total No. of Questions: 5] SEAT No. :

P3909 [ 6025]- 4004 [Total No. of Pages: 2

S.Y.M.B.A (Digital Marketing)
SC-DM -05: DIGITALMARKETING CHANNELS
(2021 Pattern) (Semester - 1V) (403DM)

Time: 2%2Hours| [Max. Marks: 50
I nstructions to the candidates:

1) All questions are compulsory.

2) Figuresto theright indicate full marks.

Q1) Answer Any 05 out of 08 (2 Marks Each)
a Whatisthedefinition of aDigital Channel?
b) WhatisDownstream Channel Relationship?
Cc) What arethekey channel functions?
d) What ischannel power?
e) Enlistany 2 benefits of using social channels?
f)  What do you mean by Auditing Marketing Channels?
g) What isgross channel shopping?
h)  What do you mean by the term “Gray Market”?

Q2) Answer Any 02 out of 03 (5 Marks Each)
a What are the various components of an omni channel system?
b) Describethe difference between a*“gray market” and a*black market”
c) How doesachannel member’s actions add value?
Q3) Answer any 01 out of 02 (10 marks each)
a How canorganizations adapt to the changing channel landscape ? Explain

OR

b) How can acompany usethe channel trust and relationship cycleto build
relationshipswith its customers?

PT.O.



Q4) Answer any 01 out of 02 (10 marks each)

a Createaflowchart showing how the relationship between an upstream &
downstream channel affects the flow of data?

OR

b) How candigital channels be used to increase customer engagement?

Q5) Answer any 01 out of 02 (10 marks each)

a) Assessthe strengths & weaknesses of a marketing channel strategy for
launching anew business.

OR

b) Designastrategy for utilizing channel cooperation to reducetheintensity
and severity of apolitical conflict.
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Total No. of Questions: 5] SEAT No. :

P-3869

[Total No. of Pages: 2
[6025]-4005

M.B.A.

SC-PRJ-05-403-PRJ : Procurements and Contract

Management in Projects
(2021 Pattern) (Semester - 1V)

Time: 2%2Hours] [Max. Marks: 50
Instructionsto the candidates :

1) All questions are compulsory.
2) Figuresto the right indicate full marks.
Q1) Attempt any 5 questions: [5%x 2=10]
a)  Definition of procurement management.
b) Two role of aprocurement manager.
c) Two objectives of contract management.
d) Full formof ‘EMD’.
€e) Two types of payments to contractors.
f)  Full form of EVM.
g) Project close-out checklist
Q2) Any 2 out of mentioned 4 : [2 x5 =10]
a Centralised procurement Vs Decentralised procurement.
b) Turnkey contracts Vs non-turnkey contract.
C) Letter of intent.
d) Legal aspectsof procurement management

Q3) Define project procurement management along with “6 major project
procurement process.” [10]

OR

Elaborate the skill setsrequirement of aproject manager and what arerole and
responsibilities he/she hasto perform.

PT.O.



Q4) Explain contract management, what are the objectivesof it. Discussany “two
types’ of contract. [10]

OR

Explain* Procurement management plan,” scheduling and budgeting, also the
challenges a project manager faces while procurement takes place.

Q5) Define the “termination of any contractual relationship”. What are the rights
availablefor buyersand sellersin case of any termination? [10]

OR

Explain “Risk management” its advantages in any project. What are the
measures we should consider while doing risk analysis?

Foofooie
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P3870 [Total No. of Pages: 2
[6025]-4006

S.Y.M.B.A. (Fintech)
404 SC : CURRENT TRENDSIN FINTECH
(2021 Pattern) (Semester - V)

Time: 2% Hourg| [Max. Marks: 50
I nstructions to the candidates:

1) All questions are compulsory.

2) Figuresto theright indicate full marks.

Q1) SolveAny FIVE [5x2=10]
a) Isthe ability of acomputer program to understand human
language asit is spoken and written.
1) MachineLearning i) DeepLearning

1i1) Natural LanguageProcessing  iv) Artificial intelligence

b) Which of thefollowing isthe oldest Cryptocurrency?

1) Ether i) Bitcoin
Iii) Ripple Iv) Litecoin
c) Whichamongst thefollowingisanexampleof Insurancefintech?
1) Coverfox 1) Kissht
1) Paytm IvV) Noneof theabove

d) [IMPSstandsfor
1)  Instant mobile payment system
1)  Immediate payment system
1i1) Immediate mobile pay service
Iv) Noneof theabove

e) Why Fintechisimportant in BusinessWorld

1) Cost effective 11)  Higher security
1) Speed and Convience iv) All of the above

PT.O.



f) aredigital only banksthat operateswithout any physical

branchesor Legacy Systems.
1)  Payment Bank 1) Digital Bank
1i1) NEOBank Iv) Tradital Bank
g) Theterm refersto the billions of physical devices around
the world that are now connected to the internet, all collecting and
sharing data.
1) Internet of thing ii) Block chan
1) Artificia intelligence iv) API's
Q2) Solve any Two [2x5=10]

a) Explainindetail Crowd funding.

b) What is Application Process Interface and how it helps in
development of Fintech Applications?

c) Explainvariouspayment systemsin details.

Q3) SolveAny One. [10]
d What is Fintech? Explain the need of Fintech and its advantages &
disadvantage.
b) HowArtificial Intelligenceismaking contributioninsuccessof real estate
sector.
Q4) Solve any ONE [10]
ad State scilent features of various acts that governs digital transactionsin
India

b) What isthe meaning of Business process engineering? State the issues
which can be resolved with the help of Business process engineering?

Q5) Solveany ONE [10]
d WhatisthebusinessMode of peer to peer lending tech companiesexplain

It with suitable examples.
b) Explain Cryptocurrency in detail. State the advantages and disadvan-

tages.

® % %
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Total No. of Questions : 5] SEAT No. :

P-4215 [Total No. of Pages : 2
[6025]-4007

M.B.A. (Semester - |V)
404-DM : MARKETING 5.0
(2021 Pattern)

Time: 2%2Hours] [Max. Marks: 50
Instructionsto the candidates :

1) Attempt all questions.

2) Make suitable assumptions wherever necessary.

3) All questions carry equal marks.

Q1) Solve any Five of the following : [10]
a) Recall ‘Marketing Funnel’.
b) Summarize the elements of ‘Marketing 5.0’.
c) Define ‘Agile Marketing’.
d) Enlist ‘New customer experience touch points’.
e) Enlist ‘SDG Goals’.
f)  Summarize ‘Next Tech’ with examples.
g) Enlist 4 diamentions of Digital readiness by industry.

h) Recall 6 ways by which ‘Technology mimics Humans’-Bionics.

02) Solve any Two of the following : [10]
a) Differentiate between ‘Z and Alpha’ generation.
b) Compare and contrast ‘New CX Vs New Tech’.

c) Discuss SA’s for a product of your choice from marketer’s perspective.

03) a) ‘Understanding what Automation and Human touch point can deliver,
is the first step in designing an excellent omni customer experience’.

Analyze the statement. [10]

OR
b) “Machines are cool but Human are warm”. Discuss in context to
customer experience accross the touch points. [10]

PT.O.



04) a)

b)

05) a)

b)

How Humans & Technology create the balance which help to improve
customer experience? Comment. [10]

OR

‘With Predictive Analytics marketers have a powerful tool at their
disposal to enhance decision making’. Analyze in context to Predictive
Brand Management. [10]

Most common basis for customer tiering is the ‘Customer Lifetime
Value’ (CLV). Elaborate in context to fired customer service interface.
[10]

OR

The application of Agile principles in marketing project management
requires quick and concise documentation Develop. A one page Agile
marketing worksheet for a watch Retailer. [10]

000
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P3871 [Total No. of Pages: 2
[6025]-4008

S.Y.M.B.A. (Project Management)

404 - PRJ - SC-PRJ - 06 : GOVERNANCE , CONTINUITY AND
ETHICSIN PROJECT MANAGEMENT

(2021 Pattern) (Semester -1V)

Time: 2%2Hours) [Max. Marks: 50
Instructions to the candidates:

1) All questions has internal options.

2) All question carries 10 marks.

3) Justify your answer with appropriate example (wherever needed).

Q1) Attempt any five. [5%x2=10]
a) Definition of Project management.
b) Two needsof project management.
c) Full formof “BCP".
d) Define“Corporate Management Governmance.
e) Two characteristics of an Ethical Manager.
f)  Two barriersin Ethical Decision making.

g) Two Ethical issuesin Human resources M anagement.

Q2) Write short notes on any two. [2x5=10]
a) Corporate decision Vs Ethical Decision.
b) Project planning.
c) Quality planning.
d) Risk Managementin Project Management.

PT.O.



Q3) Explain“Businesscontinuity process’ and 7 steps of it with asuitable example.
[10]

OR

Elaborate“ project management governance fromework” and its core elements
of it. [10]

Q4) Analyse the characteristics of on Ethical manager? What are the skill sets
needed for it. [10]

OR

Elaborate the “benefits of maintaining professional ethics. How ethical
behaviour help the organisation to grow, explain it with an example. [10]

Q5) Explain*“Risk management” and what are the challenges an ethical managers

faces while analysing Risk for a project. [10]
OR

Analyse the “Ethical Voilation in workplace” and what are the consequences

of Ethical Decisions; explainit with an example. [10]
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P-3872

[Total No. of Pages : 2
[6025]-4009A

SY. M.BA.

405 GE-UL-19 : GLOBAL STRATEGIC MANAGEMENT

(2021 Pattern) (Semester - 1V)

Time: 2Hoursg| [Max. Marks: 50
I nstructions to the candidates::

1) All questions are compulsory.
2)  All questions carry equal marks.
3) All guestions contain internal options.
Q1) Answer any five out of the following : [5 x2=10]
a) Define Global Strategic Management.
b) Define Market Intelligence.
c¢) Whatis ‘Licensing’?
d) Define ‘Piggybacking’.
e) Explain Competitive Advantage.
f)  Define Market Intelligence.
g) Define Glocalization.
h)  What is Country Attractiveness?
02) Answer any two out of the following : [2 x5 =10]
a) What do you understand by learning organization?
b) What are the various factors that globalization?
¢) What are the various criteria for successful alliance?
03) a) Define Strategic Alliance. Explain the typology and Framework of
Strategic Alliance. [10]
OR
b) Explain the various ways of designing the global organization.

P.T.O.



04) a)

b)

05) a)

b)

What is market intelligence? What are the Key Success Factors of World
Class Market Intelligence? [10]

OR

Explain in detail the various theories of organizational adaptation?

Explain global strategic management. Explain the strategic management
process. [10]

OR

Explain global mergers and acquisitions. Explain the rationale for cross-
border M&A'’s.

363836
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Total No. of Questions: 5]

P3873

SEAT No.:

[6025]- 4010 [Total No. of Pages: 2
S.Y.M.B.A. (Project Management)

406-GE-UL-20 : TECHNOLOGY COMPETITION & STRATEGY

(2021 Pattern) (Semester - 1V)

Time: 2Hours] [Max. Marks: 50
I nstructions to the candidates:

1)
2)

All questions are compulsory.
Figures to the right indicate full marks.

Q1) Answer any five out of eight (2 marks each).

a)
b)

c)
d)
€)
f)
g)
h)

What isthe ssimplest term of Technology?

What are the various characteristics of technology and competitive
advantage?

DefineArtificial Intelligence.

List any two key principlesfor data collection.

What arethevariouslevelsof technological intelligence?

List any two aspectswhich will affect the technological change?
State any two mechanisms for data collection.

What are the technological characteristics of competitive domain?

Q2) Answer any two out of three (5 marks each)

a)
b)

c)

Differentiate between Business strategy and Technology strategy in detail.
Explain“Technologica Advancement in Society” with examples.

What is Technological Intelligence? Explain the importance of
technological intelligenceintoday’sera?

Q3) Answer any one out of two (10 marks each)

a)

b)

Evaluate the technological performance of “Amazon” using SWOT
matrix.

OR

Evaluate the performance of any 4 brands by “Nestle” using BCG
Growth-Share matrix.

PT.O.



Q4) Answer any one out of two (10 marks each).

d You areworking in an FMCG company which is now shifting towards
automation. You being an |.T. professional in the company, what different
technological strategiesyou will suggest to the company so that maximum
risksare mitigated & more productivity isachieved. Explain.

OR

b) You havejoined as atech advisor in acompany where you found that a
big section of the company is managing its database through local
spreadsheets. What istherisk percentage to the company in thissituation
and what different measures you would suggest the company to reduce
therisk factors? Explainin detail.

Q5) Answer any one out of two (10 marks each).

ad Createaquestionairefor carriyingout asurvey of “Quick Heal Antivirus’
by using the concept of product Evaluation matrix.

OR

b) Explain collaborativearrangementsin the domain of technological strategy
& also explain the strategic & operational reasons for collaborative
arrangements.

v O O
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P-4216 [Total No. of Pages : 2
[6025]-4012

M.B.A.

(408) GE-UL-22 : CORPORATE SOCIAL
RESPONSIBILITY & SUSTAINABILITY

(2021 Pattern) (Semester - 1V)

Time: 2Hoursg| [Max. Marks: 50
I nstructions to the candidates:

1) All questions are compulsory.

2) Make necessary assumptions, wherever required.

3) All questions carry equal marks.

Q1) Solve any 5 out of 8 : [S x2=10]
a)  Obstructionist & defensive approach of CSR.
b) List out the various benefits of CSR.
c) Define CSR and trace its evolution.

d) Which are the funds specified in Schedule VII of the Act for the purpose
of CSR contribution?

e) What are the drivers of CSR in India?
f)  Define relationship between good leadership and CSR.
g) Four broad aspects of CSR.

h) How do you develop CSR commitments?

02) Solve any 2 out of 3 : [2 x5 =10]

a) Discuss the guidelines enumerated by the Companies Act 2013 for
Corporate Social Responsibility.

b)  What are the roles of CSR committee in formulating policies?

c¢)  What responsibilities does a business hold towards stakeholders in CSR?

PT.O.



03) Solve (a) or (b) : [10]

a) Give a detailed descriptions of the various stakeholders and analyse
their relationship to business.

OR

b) There are two opposing principles guiding the operations of corporate
bodies :

1)  the “business of business is business” principle, and

i1)  the “social contract” principle. Discuss.

Q4) Solve (a) or (b) : [10]

a) How does corporate social responsibility influence on sustainable
development of corporate? Discuss with example.

OR

b) Do political lobbying affect corporate social responsibility? Elaborate
with examples.

05) Solve (a) or (b) : [10]

a) Corporate social responsibility as strategic instrument for creating
sustainable corporate brand value.

OR

b) Evaluate global reporting initiative guidelines on social, environmental,
economic responsibility of a business.

363836
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