Total No. of Questions: 4] SEAT No. :

PD-5897 [Total No. of Pages: 4
[6449]-401

M.Com. (Part - 11) (SODL)
201-11 : Capital Market and Financial Services
(2019 Pattern) (Semester - 1V)

Time: 3Hoursg| [Max. Marks: 70
I nstructions to the candidates:

1) All questions are compulsory.

2) Figures to the right indicate full marks.

Q1) Answer any five out of the following : [10]
a Statethe meaning of Financial services.
b) What is close ended scheme of Mutual Fund?
c) What do you mean by IPO?
d) What thefull form of NSE?
e) Definepriceband.
f)  What do you mean by fix income fund?

g) Statetwo objectivesof the National Stock Market.

Q2) Answer any four out of the following : [20]
a  Writeashort note on National Stock Exchange (NSE).
b) Explain the types of prospectus.
c) Write ashort note on e-broker.
d) Writethefunction of Mumbal share market.
€) Explainthe advantage of offshore funds.
f)  Statethe SEBI rulesregarding financial advisors.

P.T.O.



Q3) Answer any four out of the following : [20]

a Statetheimportance of Credit Rating.

b) Explainthemeritsof Listing.

c) Explainthefunctions of stock exchange.

d) Explainvariousfinancia instrumentsin Capital Market.

e) Explainthefeaturesof Capital Market.

f)  Statethe objectives of SEBI.

Q4) Answer any two out of the following : [20]

d  What do you mean by SecuritiesExchange Board of India(SEBI)?Explain
the characteristics of SEBI.

b) WhatisIPO public offering?Briefly explain public offering.

c) Explain various participants of Primary Capital Market and the
intermediariesin the Capital Market.

d) What isCredit Rating? State the importance of Credit Rating.
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Total No. of Questions: 4]

PD-5897
[6449]-401

M.Com. (Part - I1) (SODL)

201-11 ; VTS AR 3TfoT fexi= |en
(2019 Pattern) (Semester - 1V)
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Total No. of Questions: 4]

SEAT No. :
PD-5898 [Total No. of Pages: 4
[6449]-402
M.Com. (Part - 11) (SODL)
202-A-11 : Industrial Economic Environment

(2019 Pattern) (Semester - 1V)

Time: 3Hoursg| [Max. Marks: 70
I nstructions to the candidates:

1) All questions are compulsory.

2) Figures to the right indicate full marks.

Q1) Attempt any five of the following : [5%x 2=10]
a@ What do you mean by Business?
b) Which types of industries are included in Primary Industries?
c) Statethe meaning of public sector.
d) What do you mean by Small Scale Industry?
e) Statethemeaning of Liberalization.

f)  Namethemagor industriesin India

Q2) Write Note on any Four of the following. [4 x5 =20]
ad Explaintheroleof Industria Development in Economic environment.
b) Eighth FiveYear Plan.
c) Cottage Industry.
d) Industrial Policy of 1948.
e) Featuresof Globalization.

f)  Sugar Industry Problems.

P.T.O.



Q3) Answer any Four of the following : [4x5=20]
a  Writethefactors affecting economic environment.
b) Statethe causesof Industrial imbalance.
c) Explainindustrial policy of 1991.
d) Writethe problems of Information Technology Industry.
€) Discussin detail on Special Economic Zone.

f)  Explainthe progress of Tourism industry in India
Q4) Attempt any two out of the following : [2 x 10 = 20]
a  Writetheimportance of Industrialization in Indian Economy.

b) Explainthefeaturesof Multinational Companies.

c) Statethe progress and problems of Cement Industry in India

Foriooie
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[6449]-402
M.Com. (Part - I1) (SODL)
202-A-11 ; 3TENfeR 3ATfeier gAteruT

(2019 Pattern) (Semester - 1V)
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Total No. of Questions : 4] SEAT No. :

PD-5899 [Total No. of Pages : 4
[6449]-403

M.Com. (SODL)
202B-11 : OPERATIONS RESEARCH
(2019 Pattern) (Semester - 1V)

Time: 3Hourg| [Max. Marks: 70
I nstructions to the candidates:

1) All questions are compulsory.

2) Figures to the right indicate full marks.

Q1) Attempt any five of the following : [5%x 2=10]
ad DefineLinear Programming Problem.
b) What isCanonical Form?
c) DefineCritica Activity.
d) What isthe use of PERT technique?
e)  Writeassumptionsin sequencing model.

f)  Define Pay-off matrix.

Q2) Answer any four of the following : [4 x5 =20]
ad Explainthetypesof gamesand their characteristics.
b) Explainthe componentsof aliner programming problem.
c) Explainthe phasesinvolved intwo - phase simplex method.
d) Writestepsinvolved in Vogel’'s approximation method.
e)  Writethe phasesinvolved in network scheduling.

f)  What is basic differences between PERT and CPM.

P.T.O.



Q3) Write notes on any four of the following : [4%x5=20]

ad  Write short notes on Critical Path Method (CPM).

b) Write notes on PERT (Program Evaluation Review Technique).

c) Whatiscanonical form?

d) Explainthe basic difference between PERT and CPM.

€)  Write short note on crew scheduling.

f)  Solvethefollowing LPP by graphical method
Minimize Z = 20X, + 10X,

Subject to,
X, +2X,<40
3X,+X,>30
4X, +3X,>60
X, X,>0.
Q4) Attempt any two of the following : [2 x 10 = 20]

a What isthe difference between freefloat & independent float?

b) Two different kinds of foods A and B are being considered to form a
weekly diet. The minimum weekly requirement of fats, carbohydrates,
proteins are 18, 24 and 24 units respectively. One kg of food A contains
4, 16 and 8 units of fats, carbohydrates, proteins respectively. One kg of
food B contains 12, 4 and 6 units of fats, carbohydrates, proteins
respectively. The prices of food A isRs. 4 per kg. That of B isRs. 3 per
kg. Find the quantity food A and B to be purchased so that the total cost
iIsminimum and requirement isfulfilled

c) Explain Job sequence problemsin details.

F6d836
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Total No. of Questions : 4]

PD-5899

[6449]-403
M.Com. (SODL)
202B-11 : OPERATIONS RESEARCH
(2019 Pattern) (Semester - 1V)
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Total No. of Questions : 4] SEAT No. :

PD5900 [6449] _404 [Total No. of Pages : 2

M.Com. (Part-II) (SODL)
203-11 : RECENT ADVANCES IN
ACCOUNTING, TAXATION & AUDITING
(CBCS 2019 Pattern) (Semester-1V)

Time : 3 Hours] [Max. Marks : 70

Instructions to the candidates:
1)  All questions are compulsory.

2)  Figures to the right indicate full marks.

Q1) Attempt any five of the following. [5%x2=10]
a) What is Cloud Accounting?
b) Define Goods and Services Tax (GST).
c¢) What is Human Resource Accounting?
d) What is Direct Tax?
e) What is Forensic Accounting?

f)  Whatis Creative Accounting?

02) Answer any four of the following. [4x5=20]
a) Explain the features of artificial intelligence.
b) Explain the advantages of automated accounting frameworks.
c) Explain the features of Goods and Services Tax (GST).
d) Explain the limitations of Human Resource Accounting.
e)  Write short note on the concept and development of IPR accounting.

f)  Explain the advantages of inflation accounting.

PTO.



03) Answer any four of the following. [4%x5=20]

a)  Write short note on the concept of blockchain accounting
b) Explain the benefits of Goods and Services Tax (GST).
c) Explain the advantages of Human Resource Accounting.
d) Explain the features of big data.

e) Explain the disadvantages of inflation accounting.

f)  Explain objectives of lean accounting.

04) Attempt any two of the following. [2x10=20]
a) Explain the use and advantages of artificial intelligence in accounting.
b) Explain the methods used for implementing environment accounting with

SWOT analysis for environmental cost.
c) Briefly explain the advantages and disadvantages of Creative Accounting.

otooloedesde
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Total No. of Questions : 4] SEAT No. :
PD5901 [Total No. of Pages : 4
[6449]-405
M.Com. (SODL)
205-11 : RECENT ADVANCES IN COMMERCIAL LAWS AND
PRACTICES

(CBCS 2019 Pattern) (Semester - 1V)

Time : 3 Hours] [Max. Marks : 70

Instructions to the candidates:
1) All questions are compulsory.

2) Figures to the right indicate full marks.

Q1) Attempt any five of the following: [5%2=10]
a) Define the concept of Consumer.
b) State the meaning of concept - Goods.
c) Whatis Developer and Co-Developer?
d) What do you mean by Import?
e) State any two remedies for Reconstruction of Property.

f)  State Appeal against order of Recovery Officer.

02) Write notes on any four of the following. [4%5=20]
a) Prohibition of Certain Agreements.
b) Abuse of Dominant Position.
c) Functions of Development Commissioners.
d) Composition of Accreditation Committee.
e) Enforcement Security Interest as per Article 13 to 19.

f)  Establishment, Jurisdiction and Powers of Appellate Tribunal.

PTO.



03) Answer any four of the following. [4%5=20]

a) Explain the concept of Combination.

b) Explain the Composition of the Competition Commission.

c) State the Powers and Functions of Accreditation Committee.

d) Write a note on Establishment of Unit.

e) State the use and procedure of Central Registry?

f)  How the Recovery of Debt assessed by Tribunal is done?

04) Attempt any two of the following. [2x10=20]

a) Explain in detail the Duties, Powers and Functions of Competition
Commission.

b) Explain in detail Structure, Functions of Authority and Right to replace
authority.

c) Explain in detail the Proceedings of Tribunal.

odoefecieed
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Total No. of Questions : 4]

PD5S901
[6449]-405

M.Com. (SODL)

205-11: RECENTADVANCES IN COMMERCIAL LAWS AND
PRACTICES

(CBCS 2019 Pattern) (Semester - 1V)
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Total No. of Questions : 4] SEAT No. :

PD-5993 [Total No. of Pages : 2
[6449]-406

M.Com. (SODL)

207-11 : RECENT ADVANCES IN COST AUDITING AND
COST SYSTEM

(2019 Pattern) (Semester - 1V)

Time: 3Hourg| [Max. Marks: 70
| nstructions to the candidates:

1) All questions are compulsory.
2) Figures to the right indicate full marks.

Q1) Attempt any five of the following : [5%x 2=10]
d Whatis Scrap?
b) Explainthe advantages of Standard Costing?
c) What isEnterprise Resource Planning?
d) Whatistheobjectiveof Financial Audit?
e) WhatisSix Sigma?
f)  DefineArtificia Intelligence (Al).

Q2) Answer any four of the following : [4 x5 =20]
a  Write a short note on the scope of Cost Accounting Standard- 8.
b) Writethe Short note on Productivity Audit?
c) Discussthe benefit of GST Audit?
d) What arethefeaturesof e-costing facility?
e) Explainthebenefitsof Six Sigma.
f)  Explainthe eementsof TQM.

P.T.O.



Q3) Answer any four of the following : [4 x5=20]
a  Write ashort note on CAS-19- Joint Costs.
b) Explain the Scope of GST Audit.
c) Explainthe Scope of Productivity Audit.
d) Write ashort note on E-coasting.
€e) Writeashort note on KAIZEN Technique.

f)  What arethe core principles of lean manufacturing?

Q4) Attempt any two of the following : [2 x 10 = 20]
ad Explainin detailsthe Scope & Features of GST Audit.
b) Explainindetailsthe benefitsof ERP & ITS Implementation.

c) DefineTota Productive Maintenance. Explainin detailsthe 8 pillars of
TPM.

e
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Total No. of Questions : 4] SEAT No. :

PD-5984 [Total No. of Pages : 4
[6449]-407

M.Com. (SODL)

209-I1 RECENT ADVANCES IN CO-OPERATIVE &
RURAL DEVELOPMENT

(2019 Pattern) (Semester - IV)

Time : 3 Hours] [Max. Marks : 70
Instructions to the candidates:
1) All questions are compulsory.

2) Figures to the right indicate full marks.

Q1) Attempt any five of the following : [5S x 2 =10]
a)  What are co-operative principles?
b) Whatis economic responsibility?
c) Whatis organization?
d) Whatis globalization?
e) State the meaning of microfinance.

f)  What is the action plan for agricultural development in Maharashtra
regarding farmers' suicides and loan waivers?

(02) Write notes on any four of the following : [4 x § = 20]
a) Current status of cooperative societies.
b) Non-agricultural credit institutions.
c¢) Industrial reforms.
d) Monetary reforms.
e) Women empowerment.

f)  Causes of farmers' suicides

PT.O.



03) Attempt any four of the following : [4 x5 =20]

a)  Explain the limitations of non-viability and sick cooperative institutions.

b) Explain the types of cooperative institutions.

c) Explain how global challenges can be tackled.

d) Explain any four challenges of global competition.

e) Explain the formation or establishment process of Self-Help Groups
(SHGs).

f)  Explain four remedial measures to prevent farmers' suicides.

04) Attempt any two of the following : [2 x 10 = 20]

a) Provide detailed information about the scope of Six Sigma in cooperative
management and cooperative leadership in the global era.

b) Provide detailed information about women empowerment through
Self-Help Groups (SHGs) and the marketing of products produced by
these groups.

c) Explain in detail the Progress of globalization and its impact on

cooperative societies.
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Total No. of Questions : 4]

PD-5984
[6449]-407
M.Com. (SODL)

209-I1 RECENT ADVANCES IN CO-OPERATIVE &
RURAL DEVELOPMENT

(2019 Pattern) (Semester - IV)
(AU EUTR)
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Total No. of Questions : 4]

SEAT No.:

PD-5985 [Total No. of Pages : 4

[6449]-408
M.Com. (Part - II) (SODL)

211 - IT : RECENT ADVANCES IN BUSINESS

PRACTICES AND ENVIRONMENT
(2019 Pattern) (Semester - IV)

Time : 3 Hours] [Max. Marks : 70
Instructions to the candidates:

1) All questions are compulsory.
2) Figures to the right indicate full marks.
Q1) Attempt any five of the following : [S x 2 =10]
a)  What was the main objective of Maharashtra Industrial Policy 2019?
b) When was Maharashtra State Industrial Development Corporation
established?
¢) Whatis industrial environment?
d) When was NSIC established?
e) Whatis Vikas Ayushman Yojana?
f)  Why was Pradhan Mantri Mudra Yojana launched?
02) Attempt any four of the following : [4 x5 =20]
a) Explain what is meant by Company Disclosure Fund.
b) What do you meant by Environmental Governance?
c) What do you meant by Skill Development?
d) Explain the objectives of the New Industrial Policy.
e) Explain the types of Mudra Loan.
f)  Explain MIDC.

PT.O.



03) Attempt any four of the following : [4 x5 =20]

a)  Explain the textile and retail policy.
b) Explain the Pradhan Mantri Mudra Yojana.
c) Explain the National Small Industries Corporation Scheme.
d) Explain NSIC.
e) Explain the concept of Mudra Loan Eligibility.
f)  Explain the concept of Venture Capital Fund.
04) Attempt any two of the following : [2 x 10 = 20]
a) Explain the various incentives provided by the New Industrial Policy.
b) Explain the concept of financial incentives for MSME:s in detail.
c) Explain the types of environmental audit.

T 97 <97
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Total No. of Questions : 4]

PD-5985
[6449]-408
M.Com. (Part - II) (SODL)

211 - IT : RECENT ADVANCES IN BUSINESS
PRACTICES AND ENVIRONMENT

(2019 Pattern) (Semester - IV)
(AU EUTR)
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Total No. of Questions : SEAT No. :

41 PD-5987 [Total No. of Pages : 4
[6449]-409

M.Com. (Part - IT) (SODL)
213 - II : RECENT ADVANCES IN BUSINESS
ADMINISTRATION
(2019 Pattern) (Semester - 1V)

Time : 3 Hours] [Max. Marks : 70
Instructions to the candidates:
1) All questions are compulsory.

2) Figures to the right indicate full marks.

Q1) Attempt any Five of the following: [5S x2=10]
a) What is Customer Lifetime Value?
b) What is Cross-cultural Management?
c¢) Define the term Innovation.
d) What is a Merger?
e) What do you mean by Change Management?

f)  What is Turnaround Management?

02) Write notes on any four of the following: [4 x 5 =20]
a) State the levels of change.
b) What are the influences of the change?
c) State the 360 degree Customer View.
d) Explain the types of Mergers.
e) Discuss the Liquidity Strategy.

f)  Explain the features of Turnaround Management.

PT.O.



03) Answer any Four of the following: [4 x 5 =20]
a) State the features of Management of Change.
b) Explain the Innovation Process Cycle.
c¢) State the Barriers in managing cross cultural team.
d) Write a note on Corporate Restructuring.
e) What is the Global Management System?

f)  Write a note on Acquisition.

04) Attempt any Two of the following: [2 x 10 = 20]
a) Explain the Best Practices of Customer Centric Companies.
b) Explain the factors for successful implementation of change.

c¢) Discuss the Steps in Innovation Management.
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Total No. of Questions :

41 PD-5987
[6449]-409
M.Com. (Part - IT) (SODL)
213 - II : RECENT ADVANCES IN BUSINESS
ADMINISTRATION
(2019 Pattern) (Semester - 1IV)
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Total No. of Questions : SEAT No. :

41 PD-5902 [Total No. of Pages : 4
[6449]-410

M.Com. (SODL)
215 11 : RECENT ADVANCES IN BANKING AND FINANCE

(2019 Pattern) (Semester - V)

Time: 3Hoursg| [Max. Marks: 70
I nstructions to the candidates:

1) All questions are compulsory.

2) Figuresto the right indicate full marks.

Q1) Attempt any five of the following : [5%x 2=10]
d What isMicro Finance I nstitutions?
b) Statethe meaning of Core Banking.
c) WhatisMobilebanking?
d) WhatisMoney Market?
e) What is Secondary Market?

f)  State any two functions of Bombay Stock Exchange (BSE).

Q2) Write notes on any four of the following : [4 x5 =20]
a Money Market Debt fund.
b) Electronic Funds Transfer
c) Non Performing Asset.
d) EXIM Bank
e) Customer service management.

f) CAMELSrating.

PT.O.



Q3) Answer any four of the following : [4 x5 =20]

ad Explainthe provisions of Consumer Protection Act.
b) Explainthebenefitsof Core Banking.
c) Explainthecollateralized borrowing and lending obligations.
d) Explainthechangingtrendsinforeigninstitutional investments.
e) Explainthefunctionsof Over-The-Counter Exchangeof India(OTCEI)
f)  Explainthe advantages of ATM.
Q4) Attempt any two of the following : [2 x 10 = 20]
a Explaintherecent reformsinthe capital market with referenceto primary
market.
b) Explaintheroleof Micro Finance Institutions.
c) Whatislnternet Banking? Explain the advantages of internet banking.

A A 4
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Total No. of Questions : 4] SEAT No. :

PD-5988 [Total No. of Pages : 4
[6449]-411

M.Com. (SODL)
217-11 : RECENT ADVANCES IN MARKETING
(2019 Pattern) (Semester - 1V)

Time: 3Hourg| [Max. Marks: 70
I nstructions to the candidates:

1) All questions are compulsory.

2) Figures to the right indicate full marks.

Q1) Attempt any five of the following : [5%x 2=10]
ad Define Sustainable Marketing.
b) Whatismeant by Marketing Strategy?
c) Stateany two examplesof e-marketing websites.
d) What is Customer Defined Service Standard?
€e) Mention any two elements of marketing strategy.

f)  DefineDigital Marketing.

Q2) Write notes on any four of the following : [4 x5 =20]
a Strategiesin Marketing Warfare.
b) Problems and prospects of Sustainable Marketing.
c) Roleof amodern marketing manager inthedigital era.
d) Types of customer-defined standards.
€) Importance of Social MediaAudit.

f)  Principlesof Marketing Strategy.

P.T.O.



Q3) Answer any four of the following : [4x5=20]

ad Explainthe processof creating amarketing strategy.

b) Discussvariousethical issuesin Sustainable Marketing.

c) Describethe problemsand prospects of Digital Marketing.

d) Explaincustomerinvolvementinservicedelivery.

€) Describe the concept and importance of Sustainable Value through
Customer Service,

f)  Explaintherelevanceof Artificia Intelligencein Marketing.

Q4) Attempt any two of the following : [2 x 10 = 20]

a Elaborate on the concept, importance, and challenges in Sustainable
Marketing with examples.

b) Explainindetail thedevelopmentsin Digital Marketing and itsimpact on
business.

c) Discuss the mechanisms of delivering services through intermediaries

and modern e-channels.

e
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Total No. of Questions : 2] SEAT No. :

PD-5994 [Total No. of Pages : 4
[6449]-412

M.Com. (Part - II) (SODL)
204 - II : CASE STUDIES
(2019 Pattern) (Semester - IV)

Time : 3 Hours] [Max. Marks : 70
Instructions to the candidates:

1) All questions are compulsory.

2) Figures to the right indicate full marks.

Q1) Solve the Answers of given Case Studies (Any 3 out of 5) [3 x 10 = 30]

a) Case Study 1:
Case Study on - Tax Audit of a Manufacturing Firm
M/s. Alpha Engineering Pvt. Lid., a mid-sized machinery
manufacturer with a turnover of 9.2 crore in FY 2023-24. is liable for a tax
audit under Section 44AB of the Income-tax Act and GST compliance due
to exceeding prescribed thresholds. The audit verified turnover using the
Sales Register, GST returns, and bank statements, noting a ¥5 lakh difference
due to sales returns not adjusted in GSTR-1, later reconciled in GSTR-3B.
GST returns for April, May and July 2023 were filed late, incurring ¥4,500
in late fees and ¥12,300 in interest, reportable in Form 3CD Clause 21(a).
ITC reconciliation showed a ¥2 lakh mismatch caused by a supplier’s
non-filing of GSTR-1, requiring adjustment in subsequent returns. The audit
also reported an inadmissible 2 .5 lakh cash receipt breaching Section 269ST,
Key learning points include the importance of turnover reconciliation, ITC
matching with GSTR-2B, adherence to cash transaction limits, and
recognizing how GST compliance impacts tax audit reporting.
Questions:
1)  Under which section of the income-tax Act was M/s. Alpha Engineering
Pvt. Ltd. liable for a tax audit?
1)  What was the reason for the ¥5 Lakh difference between the Sales
Register and GSTR-1?

111) How much Late fee and interest were incurred due to late filing of GST

returns?

iv) What caused the ¥2 lakh mismatch in Input Tax Credit (ITC)
reconciliation?

v)  Which section of the Income-tax Act was violated due to the ¥ 2.5 lakh
cash receipt?

PT.O.



b) Case Study 2 : [5 x2=10]
Case Study on - Internal Audit of Sales Department

M/s. Bright Appliances Ltd., a medium-sized home appliance
manufacturer and distributor, conducted an internal audit of its sales
department after noticing declining profit margins and rising receivables
despite steady sales volumes. The audit revealed that sales executives were
offering unauthorized discounts to select distributors without approval,
reducing profitability. There were mismatches between warehouse dispatch
records and sales invoices, indicating possible delays or omissions in billing.
Additionally. receivables outstanding beyond 90 days exceeded the 45-days
credit period due to weak debtor follow-up. Recommendations included
implementing system-based discount controls with mandatory managerial
approval, conducting weekly reconciliation between dispatch and billing
records, and strengthening credit policies with revised limits, automated
reminders, and penalties for late payments. Key learning points emphasized
the role of internal audits in ensuring compliance, preventing revenue leakage
and maintaining strong cash flow.

Questions;

1)  What was the main reason for conducting the internal audit of the sales
department at M/s Bright Appliances Ltd.?

11) How did unauthorized discounts affect the company s profitability?

ii1) What issue was found during the reconciliation of dispatch and billing
records?

iv) What was the company’s standard credit period, and how long were
many receivables outstanding?

v) Name one recommendation made to strengthen the company's credit
control process.

¢) Case Study 3 : [2 x5 =10]
Case Study on - Verification of Liabilities and Deposits

As part of its internal audit program, PQR Bank Ltd. s Metropolitan
Branch underwent a verification of deposit liabilities and interest payments
for FY 2023-24 to ensure accuracy of records and compliance with RBI
guidelines The audit found an interest overpayment of ¥ 1. 2 lakh due to a
0.5% excess rate applied to certain fixed deposits for six months, caused by
a manual input error in the CBS system Additionally, three dormant savings
accounts were activated without written customer consent, based only on
telephonic requests violating RBI and internal control norms and posing
fraud risks. Recommendations included correcting interest rates in the CBS,

[6449]-412 2



recovering excess interest where possible enforcing mandatory written consent

and dual authorization for dormant account activation, and training staff on

KYC and dormant account policies Key lessons stressed the importance of

periodic system checks to prevent interest computation errors and maintaining

strict controls to mitigate dormant account fraud risks.

Questions;

1.  What was the total amount of interest overpaid due to the incorrect rate
applied on fixed deposits?

2. For how long did the incorrect interest rate remain undetected in CBS
system.

3. How many dormant savings accounts were activated without written
customer consent?

4. What was the main, violation of RBI guidelines in the activation of
dormant accounts?

5. Name one recommendation made to strengthen dormant account
controls.

d) Case Study 4 : [2 x5 =10]

Case Study on - Audit of an Agricultural Co-operative Society

Krishna farmers Service Co-operative Society Ltd., based in Satara

district, supplies agricultural inputs and facilitates seasonal credit for its

members A statutory audit for FY 2023-24 reviewed purchase and

distribution records, subsidy utilization, and seasonal credit advances the

audit found a 45-day delay in submitting a ¥15 lakh fertilizer subsidy

utilization certificate late updating of members’ passbooks for seasonal loans,

and a 120kg shortage of urea fertilizer without proper documentation

Recommendations included timely submission of subsidy reports,

same-day recording of loan disbursements in both passbooks and ledgers,

and regular stock verification with proper discrepancy reports. Key lessons

highlighted the importance of timely compliance for subsidies, strong

inventory control and accurate member records to maintain trust.

Questions:

1)  What was the value of the fertilizer subsidy for which the utilization
certificate was submitted late?

i1) By how many days was the subsidy utilization certificate delayed?

ii1) What issue was found in updating members’ passbooks for seasonal

loans?

iv) How much shortage of urea fertilizer was found during physical
verification?

v) Name one recommendation made to improve stock management in the
society.

[6449]-412 3



Case Study S5: [5 x2=10]
Case Study on - Profit & Loss Scrutiny in Bank Audit

During the statutory audit of LMN Bank’s Regional Branch for
FY 2023-24, a detailed scrutiny of the Profit & Loss account revealed
two major issues First, processing fees of ¥ 4.5 lakh collected on certain
loans were not recognized in the current year’s income without
justification, leading to understatement of income Second, branch
renovation expenses totaling ¥ 2.2 lakh, which included painting, minor
repairs, and furniture polishing, were incorrectly capitalized instead of
being recorded a revenue expenditure, inflating assets and understating
expenses, Recommendations included recognizing all processing fees
in the period of loan disbursement implementing system controls for
income recognition, reclassifying the renovation costs as revenue
expenses, and training accountants on proper expense classification Key
lessons emphasized the importance of accurate income recognition under
the accrual method and correct classification of expenses to ensure fair
profitability and compliance.

Questions :

1)  What was the total amount of processing fees that were not
recognized in the current year’s income?

11)  How should processing fees be recognized according to the audit
recommendations?

ii1)) What was the total amount of renovation expenses wrongly
capitalized as assets?

iv) Give one example of the renovation expenses that should have
been treated a revenue expenditure.

v) Why is correct classification between capital and revenue
expenditure important in bank audits?

(02) Write down case studies for following (Any 4 out of 6) [4 x 10 = 40]

a)
b)

c)

d)

Write the case study on - Form 3CA for a Government Contractor
Write the case study on - internal Audit of Purchase Department

Write the case study on - Statutory Audit of a Public Sector Bank
Branch,

Write the case study on - Audit of a Housing Co-operative Society
Write the case study on - Internal Audit of Bank Reconciliation Process
Write the case study on - GST Audit with ITC Reversal Issues.
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Total No. of Questions : 2] SEAT No. :

PD-5995 [Total No. of Pages : 10

[6449]-413
M.Com. (Part - 11) (SODL)
206-11 : CASE STUDIES
(2019 Pattern) (Semester - 1V)

Time: 3Hourg| [Max. Marks: 70
| nstructions to the candidates:

1)
2)

All questions are compulsory.
Figures to the right indicate full marks.

Q1) Solve the Answers of given Case Sudies (Any 3 out of 5) :[3 x 10 = 30]

a)

Case Study 1: [5 % 2=10]
Japan vs. USA - WTO Dispute on Alcohol Tax Law :

In 1995, the United States, EU, and Canada complained to the WTO
that Japan taxed its domestic spirit 'Shochu’ at lower rates than imported
alcoholic beverageslikewhisky. rum, and brandy. violating GATT Article
[11:2 which requires equal taxation of imported and domestic "like
products.” TheWTO Panel and Appellate Body in 1996 ruled that Japan’s
alcohol tax law discriminated against imports and ordered it to amend
the law. Japan complied within months. The case clarified the concept of
“like products’ and reinforced that domestic policies must align with
WTO rules, showing the strength of WTQO's dispute settlement system.

Questions:

1. Inwhichyear did the United States. EU. and Canadafilethe WTO
complaint against Japan’s al cohol tax law?

2. Which Japanese acoholic beverage was taxed at lower rates than
importslikewhisky and rum?

3. Which GATT provision requires equal taxation of imported and
domestic “like products’?

4. Inwhich year did the WTO rule against Japan in this dispute?
5. Nameonekey legal principlereinforced by this case.

P.T.O.



b) Case Sudy 2 : [5 % 2=10]
Canada - Film Distribution (U.S. Copyright Case) :

INn 1998, Canadafiled aWTO complaint against the U.S., challenging
Section 110(5) of the U.S. Copyright Act, which allowed public use of
music in shops and restaurants without payment. Canada argued this
violated TRIPS Article 9.1, incorporating the Berne Convention, and
deprived Canadian copyright holders of royalties. In 2000. the WTO
Panel ruled that the * business exemption” wastoo broad, failed the three-
step test of copyright law, and breached TRIPS. The U.S. was advised
to amend itslaw, reinforcing that domestic copyright rules must comply
withWTO obligations and clarifying limits on exceptions under TRIPS.

Questions:

1. Inwhichyear did Canadafilethe WTO complaint against the United
Statesin the Film Distribution case?

2. Which section of the U.S. Copyright Act was challenged by Canada?
3. WhichWTO agreement did Canada claim the U.S. law violated?

4. What did the WTO Panel decide in 2000 regarding the U.S.
‘business exemption” ?

5.  Nameonekey legal principlereinforced by this case.
c) CaseSudy 3: [5%x2=10]
The WTO case study on the EU vs US - Banana Dispute.

“European Communities - Regime for the Importation, Sale and
Distribution of Bananas' In 1993, the EU introduced a banana import
regime giving preferential quotas and concessions to ACP countries,
whilerestricting Latin American bananaexports, many controlled by U. S.
companies like Chiquita and Dole, The U. S. along with Ecuador,
Guatemala Honduras, and Mexico filed aWTO complaint, arguing the
policy violated the MFN principle under GATT and GATS In 1997, the
WTO ruled against the EU, but proposed changes were deemed
insufficient, leading the U. S. in 1999 to impose $192 million in trade
sanctions The dispute ended in 2009 with the EU reducing ACP
preferences and adopting a uniform tariff The case showed the strength
of the WTO's dispute system and the challenge of balancing trade rules
with political ties
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Questions:

1. In which year did the European Union introduce its new banana
import regime?

2. What doesthe MFN principle under WTO rules require?

3. Nametwo Latin American countriesthat were affected by the EU’s
bananaimport policy.

4. Inwhichyear didtheWTOfirg ruleagaing the EU in thebananadispute?

5.  What wasthefinal resolution of the dispute in 2009?

d) CaseSudy4: [5 % 2 =10]
Australia - Plain Packaging of Tobacco Products : A Landmark
WTO Dispute on Public Health vs. Trade Rights
Background & Measures :

In 2011, Australia enacted the Tobacco Plain Packaging Act,
mandating uniform packaging for tobacco with no branding beyond the
brand name displayed in standardized font, size, and color Graphic health
warnings became prominent, and standard drab colors were mandated.
Complaint & Legal Challenge :

Several WTO members (Cuba Honduras, Dominican Republic
Ukraine Indonesia) challenged these measures, arguing they violated IP
rights-specifically trademarks and were inconsistent with WTO
obligations.

WTO Findings & Rationale :

The Panel and Appellate Body upheld Australia’s measures,
concluding that plain packaging meaningfully contributed to reducing
tobacco consumption - thus serving alegitimate public health objective -
and did not infringe trademark rights under TRTPS or GATT. The
measures were found consistent with WTO obligations.

Significance:

This dispute established that WTO rules allow member sates to
pursue strong public health regulations, even when such rules modify
trademark usage and restrict branding-provided they are evidence-based
and proportionate.

Questions :

1. Inwhichyear didAugrdiaimplement the Tobacco Plain PackagingAct?

2.  What wasthe main objective of Australia’ s plain packaging law for
tobacco products?

3. Nametwo countriesthat challenged Australia’s plain packaging law
at the WTO.

4.  WhichWTO agreementswereallegedly violated by Australia'splain
packaging law according to the complai nants?

5. What was the final ruing of the WTO Appellate Body regarding

Australia’s plain packaging measures?
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e) CaseSudy5: [5 % 2 =10]

Breaking Barriers: India’s Transition to WTO-Compliant Trade
Policy

Context Transition Strategy

Post- WTO accession in 1995, Indiaunder took aphased transition-
liberalizing domestic trade, modernizing border measures, aligning tariffs,
dismantling quantitative restrictions, and reforming intellectual property
laws per TRIPS timelines by 2005.

Policy Shifts & Challenges :

India began shifting from impart- substitution toward export- led
growth, improving capacity in trade law and dispute settlements, while
navigating protectionist tendencies in sensitive sectors like agriculture
and manufacturing

Srategic Trade Approach :

India crafted a strategic approach : using reciprocal investment/
trade opportunitiesto encourage FTA partnersto concede market access
- e.g, lowering EV tariffslinked to Tedainvestment, negotiating India-
EFTA agreement with binding investment pledges (-$ 100 billion)

Outcome & Ongoing Evolution :

India gradually enhanced its export capacity and compliance with
WTO rules, Though it remains cautious on deep liberalization, it now
engages digitaly in WTO negotiations, champions reforms on fisheries
subsidiesdigital trade, and dispute settlement renewal.

Questions :

1. In which year did India become a member of the World Trade
Organization (WTO)?

2.  What was India's primary trade policy model before joining the
WTO?

3. Which WTO agreement required India to reform its intellectual
property laws by 2005?

4. Name one strategic trade negotiation India entered by linking
Investment with market access.

5.  Mention any one area where India actively participates in WTO
reform discussions.
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Q2) Write down case studies for following (Any 4 out of 6) : [4 x 10 = 40Q]

a)
b)

c)

d)

€)

f)

United States- Import Prohibition of Certain Shrimp and Shrimp Products

United States - Tax Treatment for “Foreign Sales Corporations’
(FSC Dispute).

Write the Case study on - “Gasoline Standards and Global Trade The
WTO Verdict on the US Case”.

Write the Case study on - “WTO Dispute Mexicos Sugar Tax and its
Impact on US Exporters”.

Russia-Measures Concerning the Transit of Goods (Russia-Ukraine
Transit Dispute).

Write the Cast study on - “Breaking Barriers India's Transition to
WTO-Compliant Trade Policy”.

e
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Total No. of Questions : 2]

PD-5995
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M.Com. (Part - I1) (SODL)
206-11 : CASE STUDIES
(2019 Pattern) (Semester - 1V)
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1995 wea, smiveht, FUUEH JHTA 3fur dhast Tt WTO &2 R

Thedl <hl TUHA 3TUeaT URUTNGR Il 31 WeITeR SITETd sheledl WenueT (3a1.
fewht, W, 9t) Fit o TeRRen, SIS GATT = & |11:2 2 Seeraq
. A1 HEHTTHR TETA & SN T SCATEATER” T S ATa0! T
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FEH2: [5 x 2 = 10]
&gl — e oo (smifter widiRnge Tem) ¢
1998 ned HAegH smftehfatg WTO ®2 TR SRae hell. & dhR
Fmfehe, HidRge s wem  110(5) faeg g, samed gm safon
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e, 2000 wgdr WTO v o feen it “sraama waem’” (business
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e,
q3qd:
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IRIA Hedl ?
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3. smfEren s S WTO SRR Seeiod il 31 s g

gran?

4. 2000 wea WTO daera i “sad™ daaid’ Jied il [
feen?

5. 31 YU AURRIA HTeAieAT Ueh HgwaT=n hiaeyik fgia |mm.

¥ wd 3 [5 x 2 = 10]

FRITuER giaeA (EV) fa. smfe - et =R arg (Bunana Dispute) :
“FATUEH THEH — Shebiea ST, farsht SaTot ferawomen fFam”

1993 weAl, FRUER FHE hebt AT GROT ] ket samed ACP
9T (3TtkeRt, hfdferem, snfor ufftres WD) e et snfot Taerdt Qe
AT, TR TATe SN chepiea (ATIaR S8 SATUTE A1 A 1eA ST QI
ehebl SCATEATER iGN JHTUT 3THReR sha=n s <t Chiquita snfor Dole
T framo 2. smifie, seheR, warRHTen, gigw@ snfur Afedsw ot WTO
e AR GREE helt, 3THT ST hell <ht g &Rur GATT snfur GATS i
MFN (Most Favoured nation) aame Seeiad .

1997 w52 WTO ¥ EU ferema fivfar fem. wig goaeret aqet oq
T . aftomet, 1999 el smifeR $192 qurear =R ey Tmy Fe.
& arg 2009 wea wuet, siegt EU 3 ACP 29t feeiean weerdt st shee
VT THAHH Yok T WhRe!. 91 T WTO =0 arg o
TUTEATE ATehe SATUT SAUR oM 9 TSTehia Hael amsdiel Hgqed ansuara
TR e fae.
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q3qd:

1. FUTUEA GHEA U T3 hobt HATAT LRUT HIUTET T TR et ?
2. WTO starta MFN dcat /& 90T ?

3. FUTUTA AT hedt ST LRUTE THTTd STeiea g Tife STHNGRA
4. WTO = %t arera uem EU feriema shivren ot fote faen 2

5. 2009 ued o1 aneret Jifw THIE i Hiet ?

FawEd 4 [5x 2 = 10]
e foTan — qarg ScTeHESt {H Yentort sret (Plain Packaging Case)
qrEHE 3R fobg =MUR g aeda Ufetae WTO arg sieeforn -
TARG_ ST |9 Ufhim @ o SR faeg =R g% a1 Uk
Tgeaqut WTO =g

arsfegdt snfor SuTEES

2011 9 ST qaRE IeAEATS | UohToRT HIAG GIR] Shedl, SATHEA
TG ST YehiSiT UHERE 3901 S8ehReh hUdTd 3Tel. SE A1d g had
RN R S9N SATUT fthehe T 3a0t SAfamt suamd 3T,

TR 37107 HIRIRVIR MM :

T, Bigtm, S fafserer, g anfor semven s & WTO
T AT HEATAT ATEH foed. AT T 2l <hl, T HEAQ slitgeh HUal 3oh
— forgiwa: 2euTh e Seotam At snfor WTO == seAmtt formmma o1,
WTO freers amifor ssromdimmn -

WTO dae 31fut 3rdiet Te i forermean Surisin der Staedn ot
fihe wieen it WY TR qaRE™ e UG AU Hed i,
TG BT HIET Aok SR A8 3fe8 Tnea weat wad, g et TRIPS
fohan GATT siaria 2eHTeh gl Secia id Tl
Hgd :
1 e g et ht, WTO FemigaR weea 391 31 10T Quaneniia
A TR SUTIHISHT & IhdTd, S 1 ST SSHIRTT aTaX
q3qd:

1. seferm™ Tobacco Plain Packaging Act shioten &t @] shett ?

2. TANG STEAHE! T CTATeA HILAT Ueh{oHT hiarenan Y& 3291
grar?

3. WTOuea s feramsan |nean Yok ShIkeretl 3Teg SUT==I S 29Tt

EIck: )8
4, fraid vmren ma, sieferaren men dwivm wermge wmua WTO

TR W A 3 ?

5. aneformemn mem deim surmaHrsed WTO ardier weeen sifam

e =/ g ?



3)
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FAER5: [5x 2 = 10]
s Wiga wea: WTO FETa SR SRuThe WRaTean Jard
TRTEt & HshTUT LT

1995 wgdt WTO Hed Ya9l hedHal WA SUATCTE TehHul &
et — IR SHATIR IGRIHT, HHYIeH g SATEHERISHTUT, Jeeh Te-d
FE, Ui ey wgd em@Rut, sttt TRIPS e aausean
2005 uia sifiger HueT T GEmun .

RUTTA A 9GcA I 3R M ¢

TRAT ST~ (AT LRUTIGA HEid — TG STéehe Jeuard g6ara
Hell, SATAR HTIST A0 a1e FRreRTonT guan areae. a@w vidt snfor
SRUTIHeh SATUR ¥

WRAT YRR T[AUh /SR Hefiwn AR et FTA SRigRiAT setiusd
TV SUATH YN AT I Taeraell — 31, 2FAT Jaaupehien sgd EV
J[eh THH! 0T, AU SeFehReh STmed (-$100 o7ast) sraerean sfean -
EFTA sRR=h <=,
URUTH & Tad<i Wl :

URAH gehges 3Ndet fata emar snfor WTO Feammstt gemaean areaet,
T A WA ITWRUTEEd dEy AR, @ A @t WTO ==t ved fefiea
g TRl gial, 7o em, fefreet s enfon ae ot wometiean
qIA:

1. uRa wivren adt SrTdes SR dgen (WTO) 95 sH e ?

2. WTO uea onfial guangdi HRaren Y@ SR LRt F9HT ot
gran?

3. wwren WTO sRmigar wraren 2005 wida et sifge ©uer g6

FHIIE YIRS ARTA 7

4. TASULh SAUT STTRUSHIE Ja9 T SgA HRAH Sheiedl TR SRt
SR T ATE .

5. WTO Gurun J<imed WRA 91 TEEN $5Ta |ishadul Tgurl gt
T AT 9.



7v 2)

WTeieidht w4 & = @ fom. [4 x 10 = 40Q]
) SRR — FTE FIBA T RIB T IS ST et
q) e - “BRA Jed warerE” (FSC aR) ardt o Su=R

F) hE =S o - Uil W Ul SATTaeh SR ¢ 3WieRetet WTO =
e

g) A I fog - “ WTO dare: Afedes=n arer a1 3T &m=n 3™
3) - AeTaTEdehe Zifdedst U (FE-gohA ifEe are)
W) A S ot - oreus Higa : WTO g6 AR SRUTehs HRaren &

F6d836
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Total No. of Questions : 2] SEAT No. :

PD-5989 [Total No. of Pages : 4
[6449]-414

M.Com. (SODL)
208-11 : CASE STUDIES (Management Audit)
(2019 Pattern) (Semester - 1V)

Time: 3Hourg| [Max. Marks: 70
I nstructions to the candidates:

1) All questions are compulsory.

2) Figures to the right indicate full marks.

Q1) Solve the Answers of given Case studies (Any 3 out of 5) :[3 x 10 = 30]
d CaseSudy 1: NestléIndiaLimited (Manufacturing Industry) :

Nestlé India, listed on the Indian Stock Exchange, applied marginal
costing to enhance short-term operational decisions and cost control
during economic fluctuations. For this purpose, various techniques are
Used like 1) Segregation of variable costs vs fixed costs-only variable
costs (materials, labor, variable overheads) are included in product
costing; fixed overheads charged to profits as “period costs’.
2) Calculation of marginal cost per unit, and contribution margin
(Sales - Variable Cost = S-V) to assess product line profitability
3) Break-even and pricing decisions, especially during seasonal or
depressed demand, using contribution analysis to set minimum viable
prices.

By applying the above techniques, the Managerial Impact ison 1)
Pricing strategy: Allowed Nestlé Indiato adjust prices during economic
downturnsor seasonal dumpswhileensuring each saletill coversvariable
costsand contributestoward fixed costsand profit 2) Inventory valuation:
Avoided inflating closing stock with fixed overheads, improving financial
statement transparency 3) Decision-making: Provided clearer insight into
which product lines to prioritize or suspend based on real-time
contribution margins.

Marginal costing equips management with agile tools for pricing,
budgeting, and short- term production decisions grounded in contribution,
not full absorption cost. This leads to more informed choices during
demand fluctuations or economic uncertainty.

P.T.O.



Questions : [5 % 2 =10]
1) Thiscase study is based on which types of techniques?
2) Which are the types of costs?
3) Whatistheformulafor contribution margin?
4)  Which types of decisions are useful during seasonal demands?
5 How themarginal costing techniques equipsthe management?
b) CaseSudy 2: XYZ Manufacturing Ltd

XY Z Manufacturing Ltd, amid-sized automotive parts manufacturer.
It was facing rising production costs and delaysin order fulfilment. The
management initiated an operational audit to assess the efficiency and
effectiveness of its manufacturing processes. The audit team began by
reviewing procurement of material, inventory management, production
scheduling, and quality control. They discovered that raw material orders
were often delayed due to poor supplier coordination. Inventory levels
were inconsistent-some components were overstocked while others
caused bottlenecks. The production floor layout contributed to excessive
movement and idletime. The audit also identified alack of standardized
operating procedures, leading to variability in product quality. Employee
feedback revealed gaps in training and communication. The audit team
recommended implementing ajust-in-timeinventory system, reorganizing
the plant layout, standardizing work procedures, and launching atraining
program. Within six months, XY Z saw a 20% reduction in production
time, a 15% drop in operational costs, and improved delivery
performance. This operational audit not only enhanced efficiency but
also boosted employee morale and customer satisfaction.

Questions : [5%x2=10]

1) What were the main operational challenges faced by XYZ
Manufacturing Ltd?

2) Which areas of operation wereincluded in the audit?

3) What inefficiencieswerefound ininventory management?

4) How did the operational audit contribute to cost reduction?

5 What long-term benefits can XY Z expect from implementing the
audit recommendations?

c) Case Study 3 : Cost Audit Report & Aunexure attached to Cost

Audit Reports:

The report is aigned with Form CRA-4 and MCA requirements.
TheAudit report isincluded thefollowing matters: 1) Audit Cover Letter:
Scope, scope limitations, industry regulation references 2) System
Adequacy Assessment of cost accounting system, inventory valuation,
overhead absorption 3) Process Description : Detailed manufacturing
flow-chart and service cost centers4) Quantitative Data: Material usage,

[6449]-414 2




sales, production volumes, capacity utilization stats. Annexures is a

Detailed statementslike: 1) By-products/joint products 2) Scrap & waste

treatment 3) Inventory valuation methods Report includes Observations

& Recommendationsalso like Material control, energy-saving measures,

pricing, capacity improvements.

Compliance Checks of Audit reports are as follows :

1) Confirmation of required cost records (CRA-1 COVID) and CRA-4
submission.

2) Referencesto cost audit applicability under Section 148, and whether
CRA-2 reference number cited.

Sign-off includes Auditors' declaration of adherence, auditor’s name,

date, and detailed observations/ recommendations.

Questions : [5 % 2 =10]

1) Which subject is covered under this case study?

2) Thecost Audit report is aligned with which form?

3) Which mattersareincluded under Audit report?

4)  What isannexure?

5)  Which other things areincluded in audit reports?

d) CaseSudy 4: Surdarshan Chemicals & FertilizersLtd :
Budgetary Control & Cost of Production - Surdarshan Chemicals
& FertilizersLtd - (SCF) :-

Anempirical study on SCF examined thefirm'’sbudgetary control process

and its effectivenessin cost management- Highlighting steps, tools, and

variance analysis. Various system and Proceduresfollowed for budgetary
control are

1) Comprehensive Budget Cycle winch includes Annual strategic
planning with monthly production and sales budget and cross-
departmental participation for realistic target setting.

2) Performance Monitoring includes Regular comparison of actual vs
budget (material, labor, overhead). And usage of flexible budgets
to accommodate seasonal fluctuations.

3) VarianceAnaysismeans|dentified root causes behind unfavorable
variances : often due to inefficient labor/material, utilization and
Managers then designed corrective actionsto control deviations.
The outcome of this study resulted into Enhanced cost
consciousness across teams and measurable cost reductions and
improved profit margins. This structured approach links budgetary
control and cost audit to statutory compliance and pricing
transparency.
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Questions : [5 % 2 =10]
1) Which topic is covered under this case study?

2) What isincluded in Comprehensive Budget Cycle?

3) WhatisPerformance Monitoring?

4)  What do you mean by Variance Analysis?

5 What isthe outcome of this case?

Case Study no 5 : Titan Brand

Titan, awell - known Indian watch brand, built a strong image without
focusing on social work or charity. Instead, it became popular by making
high-quality, stylish watches that people could trust. Customers liked
Titan because its products lasted long and looked good. The company
also gave great customer service, making it easy to get help or use
warranties. Titan used smart advertising with emotional stories that
connected with people, and it kept up with trends by launching modern
watches, including smart watches. Its stores were designed to give
customers a smooth and premium shopping experience. Because of all
this, Titan became one of India's most trusted brands and was able to
grow into other areas like jewellery and eyewear. This shows that a
company can build a strong image through good products, customer
care, innovation, and smart marketing-even without doing charity work.
Questions : [5%x2=10]
1) Titan build itsimagethrough charity or social work?

2) How did Titan gain customer trust?

3) What kind of advertising did Titan use?

4)  What new type of product did Titan introduce to stay modern?

5 What helped Titan become one of India’s most trusted brands?

Q2) Write down case studies for following (Any 4 out of 6) : [4 x 10 = 40]

a)

b)
c)

d)
€)

f)

Writeacase study on any Advertising aspowerful and effective marketing
tools to promote corporate image.

Write a case study on product performance of Oppo mobile phone.
Write a case study on Corporate Social Responsibility helpsto improve
the corporate imagein market.

Write a case study report of management audit of XY Z Co. Ltd.

Write a case study on consumer services provided by Myntra Company.

Write acase study onimplementation of Management information system
Inorganization.

F6d836
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Total No. of Questions: 2] SEAT No.

PD5990 [6449]-415 [Total No. of Pages: 12

M.Com. (SODL)
210-11 : CASE STUDIES
(CBCS 2019 Pattern) (Semester - 1V)

Time: 3Hourg] [Max. Marks: 70
I nstructions to the candidates:

1) All questions are compulsory.

2) Figuresto theright indicate full marks.

Q1) Solvethe Answers of given Case Studies (Any 3 out of 5). [3%x10=30]
d Case Study 1. Maharashtra State Cooperative Bank Scam-Nature and
Causes

Introduction

The scaminvolving the M aharashtra State Cooperative Bank (M SC Bank)
Is considered one of the major cooperative banking fraudsin India. The
issue first came to light in 2011 and was later investigated by various
regulatory and enforcement agencies. Due to this scam, the bank was
placed under an administrator and several political figureswere accused
of wrongdoing.

Nature of the Scam: Irregular Loan Disbursements. M SC Bank sanctioned
loansto several sugar factories, cooperativeingtitutionsand private entities
by violating banking normsand guidelines. Palitica Interference: Influentia
politicians misused their power to get |oans sanctioned for relatives or
affiliated institutions. LoansWithout Proper Collateral: In several cases,
the bank issued large loans without sufficient collateral or guarantees.
Leniency in Recovery: Even after defaults, no serious efforts were made
to recover the dues. Sale of Sugar Mills. The bank sold distressed sugar
mills at very low prices, which were purchased by politically connected
individuals, causing amajor loss to the bank.

Causes of the Scam:

1)  Political interferencein cooperativeinstitutions

i)  Lack of financial discipline and managerial negligence
i) Ineffective auditing and regulatory control

Iv) Violation of rules and disregard for the bank’s interest
v)  Corruption and non-transparent dealings

PT.O.



I mpact

1)  Hugefinancial lossto MSC Bank

i)  Appointment of an administrator by the Reserve Bank

i)  Declinein creditworthiness of many cooperativeinstitutions

IV) Investigation by the Supreme Court and Economic Offences Wing

(EOW)
v) Charge sheetsfiled against many high-profile political leaders
Write answers of the following questions. [5%2=10]

1)  In which year did the Maharashtra State Cooperative Bank scam
cometo light?

i)  What type of loan disbursement method was used in the scam?
i) Why was an administrator appointed for MSC Bank?

Iv)  What was one of the major causes behind the scam?

v) How werethe sugar mills sold during the scam?

b) Case Study 2: A case study on Bank of Maharashtra's priority sector
and agricultural lending.

Bank of Maharashtra is a public sector bank that provides financial
assistance to farmers and priority sector initiatives across Maharashtra
andtherest of India. The bank’sobjectiveisto promote rural development
and supply credit for essential agricultural inputs. Bank of Maharashtra
has launched various schemes such as “Maha Agri Gold Loan’’,
“MahaKTrishi Loan Scheme’’, and “MahaTractor Loan”. Through these
schemes, the bank provides financial support to farmers for purchasing
tractors, irrigation pumps, seeds, fertilizers, pesticides, and also for crop
insurance. These schemes are known for their ssimplified processes, low
Interest rates, and flexible repayment schedules, which have increased
thetrust of farmers. For example, afarmer from Nashik district purchased
a new tractor under the “Maha Tractor Loan” scheme. This increased
his productivity and significantly boosted hisincome. As aresult, other
farmersinthevillage also started taking advantage of this scheme.

Write answers of the following questions. [5%2=10]
1)  Which sector does Bank of Maharashtra prioritize for lending?
i)  What isthe objective of the “Maha Tractor Loan” scheme?

i) For which agricultural needs does Bank of Maharashtra provide
|oans?

IV)  What benefits did the farmer from Nashik district gain from the
bank’s scheme?

v)  Which facilities of the bank have increased farmer’strust?
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c) Case Study 3. Consolidation of the National Federation of State
Cooperative Agriculture and Rural Development Banks (NFSCARDB).

Introduction

The National Federation of State Cooperative Agriculture and Rural
Development Banks (NFSCARDB) is an apex body of state-level
cooperative agricultureand rural devel opment banksin India. These banks
primarily offer long-term credit for agricultural development, animal
husbandry, irrigation projects and rural housing.

Over time, these cooperative banks began facing issues such as weak
financial health, inefficiency and poor governance. To address these
challenges, the government initiated a consolidation (or merger) process
of the banks.

The main objectives of this consolidation were:

)  Strengthening thefinancial base of the banks
i)  Reducing administrative costs

i) Improving operational efficiency

IvV)  Promoting digital banking

v) Providing faster and better servicesto farmers
Nature of the Consolidation

) Integration of State and District-Level Banks: Many states began
merging agricultureand rural development banksto create aunified
structure.

i)  Implementation of Unified Policies: Consolidation led to more
strategic and transparent operations.

i)  Adoption of Modern Technology: Greater use of digital services,
Core Banking Solutions (CBS), and mobile banking was
encouraged.

Iv) Guidance from NABARD and Ministry of Cooperation: The
process was supported and monitored by NABARD and the Union
Ministry of Cooperation.

Reasons for Consolidation

1)  Weak financial condition of individual banks

i)  Challengesinloanrecovery

i) Inefficiency due to multiple banks operating in the same district
IvV) High employee costs

v) Difficulty inavailing funding from NABARD
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Outcomes of Consolidation

1)  Improved financial health of the banks

i)  More effective and accessible services for farmers

i)  Easier policy implementation and decision-making

Iv)  Increased accountability in management

v) Reduction in redundant staff positions

Write answers of the following questions. [5%2=10]
)  What isthefull form of NFSCARDB?

i)  What was the main objective of consolidating these cooperative
banks?

i)  Which institutions guided the consolidation process?
IvV)  What technology was adopted to improve banking efficiency?
v) How did the consolidation benefit farmersin rural areas?

d) Case study 4 Maha Bank Kisan Credit Card (KCC by Bank of
Maharashtra)

I ntroduction

To meet the short-term financial needs of farmers, the Kisan Credit Card
(KCC) scheme was launched. Maha Bank (Bank of Maharashtra), a
|eading public sector bank under the Government of India. haseffectively
implemented the KCC scheme to empower farmers financialy in rura
areas.

The KCC issued by Maha Bank is aflexible credit facility card, which
provides farmers with timely funds for crop cultivation, purchase of
seedsand fertilizers, irrigation, agricultural machinery and other farming-
related activities.

Key Features
I)  Easy Loan Process. Simplified documentation and quick approval.
i)  ATM/Debit Card Facility: Farmers can withdraw money asand when

needed using the card.

i)  Credit Limit: Based on landholding size, type of crop and income
estimate.

IV) Interest Subsidy: Interest concessionisprovided if theloanisrepaid
ontime.

V)  Insurance Protection: Covers crop loss due to natural calamities or
unforeseen events.
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Benefits

)  Immediate access to funds

i)  No needto rely on moneylenders

i)  Direct and transparent transactions with the bank

IV)  Integration with various government agricultural schemes

v) Boosts confidence and financial independence of farmers
Chalenges

I)  Lack of awareness - Some farmers are unaware of the scheme

i)  Documentation issues - Difficulty for farmers without proper land
records

i)  Occasional delays from bank side
Iv) Limiteddigital literacy inrural areas

Write answers of the following questions. [5%2=10]
)  What isthe primary objective of issuing the Kisan Credit Card by
MahaBank?

i)  What isthe biggest benefit of the KCC scheme for farmers?
i)  What type of card is provided to farmers under the KCC scheme?
IV)  What concessionisofferedto farmersontimely repayment of loans?

v)  What kind of insurance protection is provided under the KCC
scheme?

e) Case Study 5: Current Status and Achievements of Maharashtra State
Cooperative Bank (M SC Bank)

Introduction: The Maharashtra State Cooperative Bank (MSC Bank) isa
premier apex cooperative bank in the state, established in 1911. Sinceits
inception, the bank has played a crucial role in rural development,
agricultural finance and strengthening cooperative institutions across
Maharashtra. In 2011, the bank was placed under an administrator dueto
allegations of financial irregularities. However, since then, MSC Bank
has significantly reformed its administration, transparency, and financia
discipline, and today it operates successfully and efficiently.

Current Status:

1)  Administrative Reforms: The bank has strengthened its governance,
loan disbursement policies, and recovery mechanisms.

i)  Recognitionby NABARD and RBI: M SC Bank has earned national -
level credibility and receives funding from NABARD and RBI to
implement various schemes.
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ii)

Implementation of Digital Banking: Core Banking System (CBS),
mobile banking, and online transactions have been successfully
launched.

Branch Expansion: The bank operates branches in cities such as
Mumbai, Pune, Nagpur, Aurangabad, and across several districts.

Support to Agricultureand Rural Development: M SC Bank provides
essential financial backing for crop loans, agri-allied sectors, sugar
mills, and dairy businesses.

Key Achievements:

1)  Financia support to thousands of cooperative institutions.
ii) Technical and financial assistance to various District Central
Cooperative Banks.
i) Leading effortsin expanding banking servicesinrural areas.
Iv) Effectiveimplementation of various government schemes.
v) Easy and affordable |loan schemes for farmers.
Write answers of the following questions. [5%2=10]

1)  Inwhichyear wasthe Maharashtra State Cooperative Bank established?
i)  What digital system hasM SC Bank implemented for banking operations?
i)  What types of institutions does M SC Bank primarily provide loansto?
IV)  What reforms has M SC Bank implemented to improveits performance?
v)  What impact has MSC Bank had on rural development?

Q2) Write down case studies for following (Any 4 out of 6) [4%x10=40]
ad Nationa Cooperative Development Corporation (NCDC).

b) Role of NABARD in Agricultural Finance and Rural Development in
India

c) Structure of Cooperative Banksin India.

d) Agricultural Advances and Non-Performing Assets (NPAS).

e) NABARD and Rural Infrastructure Development Fund (RIDF).
f)  Problems of State Cooperative Banks.

[6449]-415

POOD



Total No. of Questions: 2]

PD5990
[6449]-415
M.Com. (SODL)
210-11 : CASE STUDIES
(CBCS 2019 Pattern) (Semester - 1V)
(TSt TUTR)
e : 34| [ wsgut U1 : 70

o :— 1) He WA WIS ey .
2) SWErREIA 37k WIS YUT IUT gYifaTa.

T.1) Wieliet | e e T 3w fergt. (5 o wiurad 3) [3%10=30]
a1) Case Study 1: 9gRTE TT TgHhI scha TeTS — TEY d HROY
ufer-
HEWTY 59 Wgahit sehant (MSC Bank) wieret g1 ARaTdel Higan ¥t s
HITATUeh! Ueh AT AT, a1 HicTeara Teut 2011 Al T2m TR AT ATt
T fafarer qume =T aren e Sae. a1 ST seher YT SHUITd ATl
VT 31k TTEhIT SRhIAY STRIT 3.
T e -
) oy &t gred: MSC sk 3% AReR HREFIHT, TghN TEAT 370t
TWIERT IGANTAT ol TR a1 Hawr= 3ge &e.
i) USTR™ TGU: AHE USThE el STUedl THTET=N JToR e ol
i)  ARUTTIETE WSt FE TERUTHER A ARUNTYTET HIGHT THIUMER RS el
o .
V) TAwEE [Eetg: Thel Wathe J JeaTaie! SHeiet g HiaTs shelt et ATEl.
V) URER HRERE TRa): e iaresEi aner eREm 3wy e fawe, 9
TThEAGEA AT T eha Hadt, e s Jha™ 3Te.
T BRI
) TEEN Trmeie TR e
i)  enfefer finden srvma enftn sxarenuATde fswTesstaon
i)  sTeRrEiem quTEvTt T FEET SrEwen
iv) fremmh uteht 1 st enfon sk f@a T urgut
V) YER U1 3TUREie: SeER
.



T
)  MSC i sigaasdt wuam JHaH

ii)  siheR SToTER SN e

i) Jree) wrEeETd e A TEweh

V) et e 3T STk T vIrEen qu

V) 3T HigAl AR SRS GREE e

Trelie gy 3w forar. [5x2=10]
) TERIE TSI WEHN Sk TSI hvTed i SUSehid STTeTl ?

i) o et vt TR el dA1ed UGt AT SATeH ?

jii)  SThER IITE ST AHTAT TARTET ?

V) = HieTeATe YT HRT HIUTd B ?

V) HRER @M S TER et 16t ?

7) Case Study 2: Wiam=1 TS T WS 3RfH TRaaT ek 3Tk HERIZ =1 geT
ARH:

ek AT WERTE & Ueh TTeI-eh QT sieh 315, ot HERIZTEE HYUT TRATd ek
T T ST IUSHHHT fOgRaTat ivarl shidl Thid. ol IGIQY ATHIUT forshrarent
AT 01 & TS SATYIF A TITAHHAES! el JLast Ul § R, &k
T HERTZA ““HEl 30 Mo &, Wl HH &t AT, T “H FoheX A
an fafarer Fs G& et STd. 1 ASHIGAR seh Aaeh=aiT garer, Frammedt uu,
feramo, @q, ek, Tow A et snféfes wea qrad. =@ Aame gay
ufska, it STEY, 9 Yad WA Shicmas amge Aask=an favam areet
MR. U IETEUMH, AT WoRITdict Ukt W “Hgl et @H gar &
et TG HeAl. AT T SCATGHLTHAT FATGett ST SeU=Td AU a1@ SeAl.
TR AT 3R AAeh=AT-Tal 1 ATl ATH ST G&aTd shel.

Wrelie gy 3w forar. [5x2=10]
) e AT WERTY SHIVTE TR QTeT TIe= & ?
i) T FR AR A eV HE AR ?
iiil) o 31T UERTZ FIVERIUTT I TRAETS! Tt Y ?
V) iR itk HERTZTeA Y AR Reedicr Sideh=el shivrd Wie 3t ?
V) SR ShIUTeT G Sashre [yt argeard ?
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%) Case Study 3: TEia Tgwrl FHt F AT feh sk T HetTHishoT
gR=E-

TP TRl FHt @y faeem s @ (NFSCARDB) ? WRATA T9 Hgerl
THEt F UTHIUT TRt STehTIl Ueh W 3TR. A1 Seht UTHIUT WITIAE JieIfoehid, U3[aTe,
fo=m, sEntt, et SEweia T ASAETE! W ST,

I THE IGHY ARTEHT. I THEITER 3UTE WU sehia dereRtut (consolidation/
merger) wuaTen Ut S Tre.

1 fsRa 3N U

) iR anfeie areRe dTEaTl

i) oot T W@ o

iiil) e gawon

iv) fefses sfdmren wom

V) VAR G SO g Je S0

USRI TTEd—

) TSE 9 N Ucbioiict dehid UehaIehtUT @ 3THeh TSATHT Yl STTUT UTHIOT

i) USRI HRUT STHASSTEUT : HERIUTG Sfehtel hITehTS SIS UREIh
3TUT SRUTIHER SHA.

ii) TR dEEETn srae : fefvee v, Fier St degy (CBS) , deEe

ivV) NABARD @ @ge&Rr Wmeamr ArieeiE : & gfskn NABARD stfor g
TR FEhR HATAITAT ARIGYFTETA! IR TS,

TeTiehuTTe SHRUI-

) SRt onfofn wETRY

i) etageta sreah

i) T Regam o deRe WUl F TRl

V) HETRET S ST F STEdn S

v) NABARD =g fsft furesaarn sre=mft
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TR RO -

) < onfdR T guRat

i) SR siferes werm dan

iii)  eirumeres fofa G0 gew I

V) STRATIATR SaTEeR! aeat

V) I T STk Ut

Wl TR S R, [5x2=10]

) NFSCARDB 3 qui €u %@ a3?

i)  ieRTeen HeRNERRUTRN YT 329 T BiaT?

iii)  ToTHieRToT ITsha ShIUTEN TE AT BYed ?

V) SiehTea ShTEleTHad GURUT SHUATETE! ShIVTd qIiH STuXet e ?

V) ToTHIShuTe ATHIOT WITTAIE! Saeh==TT ShiuTdT WEIET STe 7
g) Case Study 4: wer =i foram shize wrE

o

AR TSI ol TR WiTauarEst fham shfge e (KCC) =
& AT STt 3. Het &k (Bank of Maharashtra) & wre srerRea aresii-eh
STl IWATOR sk 3, fom wmdior wrTdier Siaes=ain ferfia |eman vt
R shide e AT IO TEee AR,

TEl Sk KCC 2 Ueh Tforeet ohet giaen g o1, S Aaeh=ai1 ek shet, Td—
foramor @, Siefi=ht v, fem, T ST TRE et sravasw Fef Tem
&,

el g -

) AW TSl AThAT : HEGUATE |Gt TTha STT0T wrlia Wit

i)  ATM/2fere FEan@ #1E : I TUEA At ABIaes! THH HIg IhdTd
i) Rt FETET : JAhATeAT LT, Uieh YRR STITUT SCTATaR STIENa
V) ST FEed : AR WAths hedd ST SUd Hetaet

V) o TReTuT ; G SUTYE TREH e HRETu
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wER-

) gl e Suctsem

i) TTERRIREA et SUaTe RS ATE

jii) <R3t 9T RN UREyiRal

V) TR FHt AT Sl

V) e STeAfaveTa STl

i

) iR ST AR AT Wit AT

i) FTTEUETE STETU- i YRS T TR ASABT

iii) seRTeRga we wEA foea

iv) fefRree merdn srama

Welier TgATet SW fergt. [5x2=10]

) weEr e feram shfge wid shivTen sRymETd foet i ¢

i)  KCC greteren @aid i1 WEIeT shivrdn 311g ?

jii)  KCC armaiuamardt hiute YRl g Aaeh=d1 faet < ?

V) AeR URathE hedTd k=T ShIUT Taetd firesd ?

v) TR shfee TS dieta iaenseri=T shivTe Sehiel fomt et faet s ?

3) Case Study 5: WerTg Ta St skl TEAreddl 9 a9t

ufer-

HERTY T3 TRt sk (M SC Bank) & Teamdict wraiia Hevameil 3Tued Tgehilt aich

gy ferdt Teamaen 1911 wreft 3ielt. FEardiurae a1 s Irion faeh, et fom

TIIET, T TEShN TR ATk Sesehe! qUarTs Aietre WiHeh! s=taett amg. 2011

HEA Sehe TSl R TITEh THUHT SATAT gidl. WIS =R sichel T,

UREyTeRdn St snffer fve amed wevergut Gemun ke St St ot sfeh Fvretiuo)

A SR,

weaterd (Current Status)-

) TR GUROT : s AU UIIEH, Heidiey R, ST SEelt a=n
3Nfereh AT chod 31T,

i) NABARD @ RBI whga o : M SC sfbe e wer fervamagan firssaret
s, NABARD @ RB| shg 3ieh diw Tafavarady Fsh firssa.

i) feRten afi smeEssTaUl : ®isR ek B (CBS), dEmEa st
ATV SATATS FTER T AT AT AT

iv) e forar : geE, qot, AT, sivmerewe fafay fegame v wERa oi.

V) It s amdon fosRrEma R 0 M SC sk € Ui W, WYY SEanT, HER
FHREH, T ST I AT HgwaTe ek TR L.
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Tgam=it =eiemen (K ey Achievements)-

) TR T e Ry,

i) fafay Reg veerlt s aitie a snfdies wea

iii)  seor e SfET e drgEvETE e

V) TR fafae S SmeesTautt

V)  VaEnst §As & i

T weTE I o, [5%2=10]
)  TERTY TS HghIl okl TATIHT ShITeT Hl SITet! ?

i)  MSC sehat shivren qifzrek JomeligaR fefveat =it smetastautt %t ?
jii) MSC =i ShiuTe TehRea TEAMT it YRad ?

iV) MSC sieha ShIUTERIUTEN GERUT i 3Tt Feret Aeteg Sheft 2

V)  MSC sichean e UTHIUT forehmaTer g TTE SITett ?

Y.2) Wiefie? defier o e aaR 4. (6 T<ht hotag 4) [4x10=40]
) TP gl foehE nEmEe.
q) WRAWS FHt o a Ui R AreE Y.
®) WRATIA g sehTet ToAT.
T) ot onfim snfor ffska wrermm.
3) e 9 UM YR T e .
W) T HEHN Schel T,

0]616]0,
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Total No. of Questions : 2] SEAT No. :

PD5991 [Total No. of Pages : 8
[6449]-416

M.Com. (SODL)
212-11 : CASE STUDIES
(CBCS 2019 Pattern) (Semester - 1V)

Time : 3 Hours| [Max. Marks : 70
Instructions to the candidates:

1) All questions are compulsory.

2) Figures to the right indicate full marks.

Q1) Solve the answers of given Case Studies. (Any 3 out of 5) [3x10=30]
a) Case Study 1 : Nokia’s Decline After the Rise of Samsung Android
Smartphones. [5%2=10]

Nokia was once the dominant player in the global mobile phone market,
renowned for its durable phones, extensive distribution channels, and
strong brand loyalty. However, the rapid emergence and growth of smart
phones, particularly those running Google’s Android OS, led to a
significant decline in Nokia’s market share.

When Apple launched the iPhone in 2007, it revolutionized the smart
phone industry with a focus on touchscreen technology and app
ecosystems. Nokia, initially focused on feature phones and its Symbian
operating system, was slow to respond to this shift. Meanwhile, Samsung
aggressively adopted the Android platform, offering a wide range of smart
phones at various price points, backed by strong marketing and carrier
partnerships.

Samsung’s Android smartphones appealed to a broad consumer base
due to their innovation, variety, and affordability. Nokia’s failure to
transition quickly to a competitive smartphone platform and the delayed
adoption of Windows Phone further weakened its position. As a result,
Nokia lost significant market share, and by the mid-2010s, it had exited
the smartphone manufacturing business, eventually selling its handset
division to Microsoft.

Questions :
1)  What was Nokia’s main competitive advantage before the rise of
smartphones?

1)) How did Samsung capitalize on the shift to Android smartphones?

) Why did Nokia struggle to compete in the smartphone market?

iv) What role did operating system choice play in Nokia’s decline?

v)  What strategic mistakes did Nokia make in responding to the smart
phone revolution?

PTO.



b) Case Study 2 : Ola’s Entrepreneurship Journey [5%2=10]
Ola Cabs, founded by Bhavish Aggarwal and Ankit Bhati in 2010, is one
of India’s leading ride-hailing platforms. The journey began when Bhavish,
inspired by his own commuting challenges, decided to create a
technology-driven solution to improve urban transportation.

Starting with a small team, Ola focused on providing affordable, reliable,
and convenient cab services through a mobile app, which was relatively
new in India at the time.

The founders faced multiple challenges such as regulatory hurdles,
competition from local taxi services, and the need for driver acquisition
and retention. Ola innovated by introducing features like cashless payments,
driver rating systems, and multiple vehicle options to cater to different
customer segments. They also expanded into electric vehicles and bike
taxis, showing adaptability to market demands.

Through aggressive funding rounds and strategic partnerships, Ola scaled
rapidly across Indian cities and expanded internationally. Its success is
attributed to a deep understanding of local needs, leveraging technology,
and continuous innovation in the highly competitive mobility sector.
Questions :

1)  What motivated Bhavish Aggarwal to start Ola Cabs?

i)  What were some key challenges faced by Ola in its early stages?
i) How did Ola differentiate itself from traditional taxi services?

iv) What strategies did Ola use to scale its business across India?

v)  How has Ola adapted its services to changing market demands?

c) Case Study 3 : Product Diversification by Bajaj group [5%x2=10]
Bajaj Group, one of India’s oldest and most respected conglomerates,
initially gained prominence through its two-wheeler segment with Bajaj
Auto. Over the years, the company strategically diversified its product
portfolio to reduce dependence on a single market and capture new growth
opportunities. Bajaj ventured beyond motorcycles into three-wheelers,
electric vehicles, and even financial services through Bajaj Finserv. The
launch of the electric scooter “Chetak” marked its entry into the sustainable
mobility segment, addressing the growing demand for eco-friendly
transport. This diversification helped Bajaj leverage existing brand strength
while adapting to changing market dynamics, ensuring sustained growth
and resilience against market fluctuations.

Questions :

1)  What motivated Bajaj to diversify its product portfolio beyond two-
wheelers?

1)) How did entering the electric vehicle market benefit Bajaj in terms of
brand positioning?

i) What role does Bajaj Finserv play in the company’s overall
diversification strategy?

iv) How has product diversification helped Bajaj manage risks
associated with market dependence?

v)  What challenges might Bajaj face when expanding into new product
segments?
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d) Case Study 4 : Innovative Practices at Swiggy [5%2=10]

Swiggy, one of India’s leading food delivery platforms, has been a pioneer
in adopting innovative practices to enhance customer experience and
operational efficiency. One notable innovation is their use of Al and
machine learning to optimize delivery logistics. By analyzing real-time
data such as traffic patterns, weather, and order volumes, Swiggy
dynamically adjusts delivery routes and assigns orders to the nearest
available delivery person. This reduces delivery time and improves
customer satisfaction.

Additionally, Swiggy introduced “Swiggy Genie,” a hyper local delivery
service that allows users to send packages, pick up groceries, or get
medicines delivered, expanding their business beyond food delivery.
Another innovation is their cloud kitchen model, where they partner with
restaurants to operate delivery-only kitchens, reducing overhead ,costs
and speeding up delivery. These innovations have helped Swiggy maintain
a competitive edge in the crowded food delivery market by improving
service reliability and expanding service offerings.

Questions :

1)  How does Swiggy use Al to optimize its delivery operations?

i)  Whatis “Swiggy Genie” and how does it diversify Swiggy’s services?
i) How do cloud kitchens contribute to Swiggy’s business model?
iv) What are the benefits of Swiggy’s dynamic routing system?

v)  How have these innovations impacted Swiggy’s market position?

e) Case Study 5: Lenskart: Disrupting the Eyewear Industry. [5%2=10]

Lenskart, founded in 2010 by Peyush Bansal, is a leading Indian eye wear
brand that transformed the way people buy glasses. Initially starting as an
online platform. Lenskart provided prescription glasses, sunglasses, and
contact lenses, combining affordability with quality.

Recognizing a market gap-where a majority of Indians lacked access to
affordable and stylish eyewear-Bansal adopted a hybrid model of online
and offline retail. Lenskart introduced innovations such as the home eye
check-up service, Al-powered virtual try-on, and a wide network of
franchise stores, making eyewear more accessible and personalized.

Entrepreneurial traits such as risk-taking, innovation, persistence, and
customer focus were key to Lenskart’s growth. Strategic investments,
tech-driven solutions, and a scalable business model helped it emerge as
a unicorn in the Indian startup ecosystem.
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“Today, Lenskart operates in India and internationally, aiming to become
the top eyewear brand globally.’

Questions :

1)  What entrepreneurial qualities did Peyush Bansal demonstrate in
building Lenskart?

1)) How did Lenskart identify and address a gap in the eyewear market?
i) Whatrole did innovation and technology play in Lenskart’s success?

iv) Why is the hybrid model (online + offline) important in Lenskart’s
business strategy?

v)  Suggest one new strategy Lenskart could adopt to expand further in
international markets.

02) Write down case studies for following (Any 4 out of 6) [4%10=40]

a)

b)

d)

Write a case study on Young entrepreneur who start a business. Discuss
how he managed funding, operation and growth.

Prepare a case study on an entrepreneur who faces challenges in shifting
their traditional business to an online platform. Highlight the problems,
decision making process and the final outcome.

Develop a case study on how Maharashtra Centre for Entrepreneurship
Development (MCED) and Maharashtra Industrial Technical Consultancy
Organization (MITCON) assisted entrepreneurs in developing their
business.

Prepare a case study on an entrepreneur who introduced a creative solution
to a common problem in society. Explain the idea, the innovation involved
and how it impacted users.

Draft a case study of a company that successfully used technology to
innovate its business process and customer experience. What tools or
ideas did they implement?

Create a case study on an innovative product that disrupted the market.
(e.g.Swiggy, Zomato, Ola, Paytm). Highlight the creative aspects that
made it successful.

VOOVQ
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PD5991
[6449]-416
M.Com. (SODL)
212-11: CASE STUDIES
(CBCS 2019 Pattern) (Semester - 1V)
(WISt FUTR)
9% : 3 A/ [ TET I : 70

g :— ) HE I WIS ey .
2) ISEIHRSA 3k T YU 0T GEIeA.

¥. 1) wreh feiem e et g sW giear. (5 i o 3) [3x10=30]
) HEEE | TN IEE GRS SSAHR AfhaTe! TEruT. [5%2=10]
TR TehehTeh! ARTHISh HIATSA WA STTRUSH T WeTg gial, St feehrs:
TG 359 ST TEe, faviva: TFTeTen JigIEe JHITHER ATV, Aifcharea
FTARUSTHIEA ST FALTUTTERICT TeT.
2007 |gd gl U R AT Fell degl e Toshi aawE safur 3fg
THITREHAR T chigd e THICThIA JTRTA Shidl TS JAMUTEA!. FEaTdier Ger
T STfun fafrerm s freaer @ shiga som=n Aferam o1 sgeren afaar
AT U el SRS, I, HHET ThURUUl 3{ZTEE Wiehm wiehre, fafae
qfan Ut AT,
A JiZTEE TEHRA! e Afa-aquiades, fafaemar snfur wasm=n emays
ST ATEh TTEAT ST het. TALTHE TEHIN THEHHER Tt TshHUT U
AR Uy vt foee wien foeia wieReam @ TH SRt wHgad
TTA. TRUTRTT, THH AU W1 ST THTEeT 37170t 20 1 () =3 Heamusid, ot TehH
STUTE ST STEX USEAT ST ST T gewe faumT urershiidee forehe.

i) TACEIFTA Sl AR YT Tk WGt i gl ?

i) SIS WEEHHS THUaTel THERT FHET TS el ?

iil) THARHN SISTRIG T FUITETS! TRATAT hT TS el ANTAT ?
iv) FifRaTen TERuia saRfen fen Fadn it & gl ?

V) THIEHIA S IfadTe a1 AR shiute SRUTcHeR ekl Shodll ?



)  HE S 2 : AT ekl Ta [5x2=10]
2010 |&A WIfer9T 3T ST 31fchd WIET AT TATUH Shedeil AT el &

WRATAT SATATSRN WSS -2 o1 THEhiHUh! Ueh TR, WITI9TH &3 TaTd el
NG 2 e g GURUIHS! T —<ierd SUT™ T9R e FHufa saen
AT & YO g€ AT, Tl TgH SHUEd gEdtd hed, e Aiagd fagR
e, R it ARt e At TS SRUATER A shigd Thel, S cATe6h!
HRAT oA T B,
TEATHAT e sreus, TN Jordt Taiehg et 31Ut grregt |uted Aot
focham Savaht stEvITRal TERE ST SATEHE AHAT A ARTAL AR
fafae uree faumman gut woamendt Svem ave, g e Rren snfur sAw
Mgk FRimed e foram Fetl. STarTeier Arofieft Jesa Svam=h erHar guifae.
ATsHAeh et T MfuT eiRuTeier WRTITHIgR, 3T WRAE IEHeEd e 916
el ST SATARTI TRTeR foreR Shet. T TR TEe TH, T R
3TUT ST TALTTHER TAYICAAT ST Tl TATUshH AT T a9 Hesd.
T .
i) it SETe AT SN Hel g HvaTd HIe AR e ?
i) TEATEA HB AT hIEl TIE AT BT 2reft 7
iil) ORI ZaRdt TR I ;T HY NS hid Bl ?
iv) EYUl WRAT U STTETE TETUATHTS! AT SHIUTeT LSRUTE JT hedl ?
V) Soe SIRUSKIC ARTOTIGER ST SAdea Hel el TehR STt hodl SMEd ?

F) &S 3 T gu T fafadienton [5%2=10]

YRATHA TaTd = 0T Faid IidiSa THgiehl Teh SFeedl sirs e

FEATA I SAereg el TRl aTgA [AIuRgR 7gw WH 3. Toan gl

YT, THU-A TehTel STTRUGERI e (aicel ShHl ShUITETS! JTTUT el aerean |eft

frsaua@Edt @ren saeR WidwifasimeR envuncres fafaean s, s

HIeTHEheTeA Uciiehe M TRl d1gd, Sifereeh dTgd STIMUT SRTET 3TTfeier damed

ATEERTEAT TGl NIl Hfed e I Tagiietal faumma Jas e, =

fafasiirome aeieR ageten SRS Taviedyt Joad od, SR

TEIAN (g, I TS VT A TThell YA et {TeH 51 ATha e Wiet S

I

)  EITSICN GTEh! ATETEAT UeiIehs oA ScTaH UIEThiTcTaTAER! Tolfereran srmurvard
FHIS URA et ?

i) AfFcH TET TR TGN HhedH (g NN daEdiel aeiTett Hat
TGl SATAT ?

iil) huean v fafaeieRtr eRuTa ST fREeE it fteRt ST ?

iv) Seare Tafadieume SSe SR ATt Qe ST e
FHUTTH HIN HEd FATA 3R ?

V) T Scurer farvrTeed frar SRaT SISTeTe ShIvTe SITEEHIFT e iTel 1] Iiehd ?
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T) FEwd 4 Fenieh wfgt ugd [5x2=10]
URATAIA JTeMErean o7 foawur wiewmueht Ueh, feertt, urgerren gwa ot
TANTHA U T feferegdt eifsifeam stifenTgs suamadt uste anfor qefia
Al R, Stk Ued, gamE anfur SR iegw IRE fere-2en 2o
frPwn wE&A, fenht nfoamgu ol art aamtm @ enfor S suesy
feferegt saferen atist Fige w0, o feforglien 3w =it g snfor TEw™
T GURA. TreArdien, i Cfert 7 & v gaweiea feforegl san
IR hedl St AR Yehs® Trafavamd, fron amm Seeva™ foran sitwe
AU U T FATSE feha wisd, T2 A Seenwan Wit we fefetedi-

AT feoher <TetardTd, 3NegiEs T Al shidTd 31TuT feferegdien et aam.

1 TAUHAGS HEl [AgTERal GUTEA ST WAl ST dTead Teredn o Tt
AN (Erfien Teicaes SR IRGuarE Had STelt 3.

) fefregd simera stifeuss wvamrd fenft wamern s aTw wa ?
i) “feenh R o @ anfor o fenfen Sames fafaem wsft s ?
i) nSe fhera fenfem saaEm™ Aidems) A IREH [ ?

iv) fenfren serftes wefén fremm e wm e

v) o EuskErn feerfea STusict TMIeR et uRun ST S ?

3) HAWH S : AHHR — JRAIR IEANG =T U0 [5%2=10]

2010 WS YUY FEA A TATUA FHoreAl A-HhIE g1 Ueh TSl HRAE

GEATAET SATTEATS THehiH TgUH GEaTd e, Tidehied BRI ToaT, aFemd
VT i I UGH het, TRASUTT ST T[UTaRIt RIS et
ARUSHA qHEd DG — Y Tgdw ARAEET TWASUIAT AT Feraferst
ATTAITE ITASAT el — THA AT VT Aoz el gl Aige
THHTA. AEHIEA FH T Ah—37U T, TIHHI—HAMeTd SFeAA -3 AT
et WiaTE o Heah TR TaeheuHT HIgt thedl, SIHe STASR Sfeeh
gy snfon Jafthera 3.
SRS 201, ATE=quTdn, feoreRtet anfut UTgehTel @8t Shigd iUl TTEARGAT SISTh™
TV A ATEr! kgl gidl. SRV Aauh, TaiH—lied Ui
VT TheTe g ASHe @ AR RIEHU THIEEHRA Teh A Tgud
ITTTE 3.
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HATFA3R s 90T 38 IR,

) R SHRUMA UgY S T SHIUTd SR T[T SRS ?
i) AR T STARUSHIA R HH BT ST F Y T e ?
i) CEERICSAT TG TATUSH SIUT T HiHeh i giett 2

V) TG STaE™ RO gRIfsIE e (SIS +3MTheITs) Sl Hgwer
R ?

V) AR SRUSH foRaR huaTEndt eeaehte ShivTdl Telia 0TI Tliehre
IIShd o .

¥.2) @it isierdt e wd o, (6 6 wond 4) [4x10=40]

)

=)

TR0 ATAIRIHH HTEE & hedHm et saeemmm 3 e gy et Jre
& we fora.

8 e TR w0, "ue, Fuia guareh gt snfor sifam it semftea .
TERTY Seisiehal feremm@ hg (MCED) 3tifor wgrre sitenfires qifttes TgrmR geet
(MITCON) It SelTeriAT Iien sqadr farerfdma suara el Hea shell aTer &
WS TR .

FARTAA TR TR Gl SUTE Hi@ U1 ST h TSl dar
. HEl, T THITE ST AT ST T ATeheITeR el TRUTH SITeT ¢
WY HA.

AT IYRETIUT TR He ST TFehaT ST UTgeh HTHATA AT SOOI
THOIEN FH LS TR H.

TARUST T T TG AT hil e TR .

(331, Teerht, siwamel, snem, Udium) S SNl Ui A A9l e aorer
TERTIT 2T

VOO
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PD-5996 [Total No. of Pages: 8
[6449]-417
M.Com. (SODL)
214-11 : Case Sudies
(2019 Pattern) (Semester - 1V)

Time: 3Hoursg| [Max. Marks: 70
I nstructions to the candidates:

1) All questions are compulsory.

2) Figures to the right indicate full marks.

Q1) Solve the Answers of the given Case Studies (Any 3 out of 5).
[3 x 10 = 30]

ad Meera has been working in the marketing field for the past five years.
She was once very enthusiastic and always exceeded her sales targets.
Recently, she has been feeling undervalued because there has been no
promotion or recognition for her achievements. Even though her salary
is regular, she feels demotivated and performs just enough to meet her
targets.

Questions :

)  Where does Meerawork?

i)  How many years has Meeraworked in the marketing field?
i)  How was Meera's sales performance earlier?

Iv)  Why does Meerafeel demotivated now?

v) Nameoneway to improve Meera's job satisfaction.

b) Sameer has been working as an operator on the assembly line of an
automobile company that manufactures two-wheeler scooters and bikes
for the past 10 years. He has a\ways been honest, sincere, and consistent
In meeting the set performance standards. Known for hiscreativity, Sameer
often discusses work-related matterswith hiswife at home. He believes
he can suggest certain improvements in the functioning of motorbikes.
However, when he shares his ideas with his superior, they are ridiculed
and dismissed.

P.T.O.



Gradually, this has led to a decline in his efficiency. Although he
recognises this change, he is unable to overcome it. Even with regular
and substantial monetary increments, Sameer feelsfrustrated and islosing
interest in hiswork.

Questions:

1)  How long has Sameer been working in his current job?

i)  How was Sameer'swork performance earlier?

i)  What changes have been noticed in Sameer's work behaviour?

IV)  What could be the possible reasons for Sameer's change in
behaviour?

V)  Suggest two steps his superior can take to improve and sustain his
performance.

c) Mr. Babar has been Finance Manager at Cello (India) Ltd. for the past
two years. Although he has extensive experience in finance, he is now
facing new challenges such aseval uating finance and investment projects.
The Vice President (Finance) assumes that Mr. Babar isfully skilled in
thisareaand assigns him such work in addition to hisheavy departmental
workload, often requiring him to stay late in the office. To assist, the
company appoints Mr. Rama Krishanan, a Chartered Accountant, as a
staff specialist to guide him in specialised matters. However, since then,
Mr. Babar's efficiency has declined, and he does not feel comfortable
working with Rama.

Questions :

)  How long hasMr. Babar been working as Finance Manager at Cello
(India) Ltd.?

i)  What new challengesis Mr. Babar facing hisjob?

i) Who has been appointed to assist Mr. Babar in specialized finance
matters?

Iv)  Why isMr. Babar not comfortable working with Rama?

V)  Suggest oneway Mr. Babar can manage overwork and the need for
new skills.
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d) Anitais a senior sales executive at Zenith Electronics Ltd. handling
corporate clients across three major cities. For the past six months, her
workload has increased significantly due to a shortage of staff and
aggressive sales targets. She often works late into the night to meet
deadlines, skips meals, and sleeps only afew hours.

Recently, she has started experiencing frequent headaches, irritability,
and difficulty concentrating. She admitsfeeling overwhelmed and anxious
about her performance reviews. Anital's manager notices the change in
her behaviour and decides to address the situation.

Questions :

)  What isAnita's position at Zenith ElectronicsLtd.?

i)  What factorshaveincreased Anita'sworkload in the past six moths?
i)  What physical and mental health problemsisAnitaexperiencing?
IV)  What signs of stress can be identified in Anita's case?

V) Suggest two steps Anita's manager can take to help her manage
stress effectively.

e) Bright Tech Solutions, an I T services company, recently secured alarge
project from an overseasclient. The project required expertisein software
development, graphic design and digital marketing. The management
decided to form a cross-functional team of 10 members from different
departments. Initialy, there were coordination issues-members did not
clearly understand their roles, sometasks were duplicated, and deadlines
were missed. The team leader, Priya, decided to follow a structured
approach to improve teamwork. She conducted team orientation sessions,
clarified rolesand responsibilities, encouraged open communication and
organised regular progress meetings. Over time, theteam devel oped trust,
collaborated effectively, and completed the project ahead of schedule
with excellent client feedback.

Questions :

1)  What type of company is Bright Tech Solutions?

i)  How many memberswere included in the cross-functional team?
i) What problems did the team facein theinitial stage?

IvV)  What steps did Priyatake to improve teamwork?

v)  What wasthe final outcome of the project?
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Q2) Write down case studies for the following (Any 4 out of 6)[4 x 10 = 40Q]

a)
b)

c)

d)

€)

f)

Explain the concept of work-life balance with suitable examples.

Discussin detail therole of team building in organisational success, with
the help of an example or case study.

Describe a case study that highlights the role of information technology
Inimproving organisational efficiency and effectiveness,

Present a case study on the use of positive motivators in the workplace
and discuss their short-term and long-term effects.

Write adetailed case study on emotional intelligence in the workplace,
explaining how it helped in resolving conflict or improving performance.

Describe any case of Organisational Behaviour that demonstrates
concepts such asleadership, communication, motivation, or organisational
culture.

Foriomie
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goar: 1)  Td g sifErt sed.
2) SwEfiehdier aireRe gut 7ot Fifard.

v 1) e 9 et sm agar (5 ih svad 3) [3 x 10 = 30]
) HRT TS U TN UehT fOUUE 81T hiH S ST, GEATAIET o STedd ScaTet

)

FIcit 3ATT0T Ygwren foreen forsht cigamuien W MR ShYd gidl. STeliehs |,
ferean wmRRETE! seedt fohan shides A STeaTe Tt Toa e SHl gt o]
AT 31TR. TR FHafia StEen adl ot FHocarel el o118 STfuT werd w18 gui
B SAhd hH hid.

) R HS W R ?

i) TR feoum gemed TRt g wm e IR,

i) T forRreR i ol ol A

V) \en | FecaTE ot Sel AT ?

V) R HTEdiel Guie areauaTerd! Uk SuTd 9.

TR Teft 10 T TeRt S -areht Thet I WIERAEHA SV SEmiasa
THUIAT STHEH! AT SATURE FEU 1M hid AR, Al THIUTeh A ST
I HIUTRT 3T ST A STATATAT THHITAR FARH el @ Ti=9ier
3G Tt UciefieR TS Tl al. el HeRAeheieal e
GEIRUT! AT A5eA ST . TUT a1 ARSTehe Thed-l HIgedTeR @l Raeat
IS A G =T THRYUT Adedn S AT,
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THES_ T FHETHAT FHH S AN 3. AT g Siget uTeal qut at
TER UTq & Yehd Argl. Fafia snfor wirelt orare fremd@ @ frawr s
JATTUT AR T A Fd 3R,

) TR sndea wedTen Aiekda foRdl ST ™ WA SR ?
i) e smehe wRT w9 e

i) e ST AT IR st R ST S ?

IV) R STl SgerTelt STeT SR ShIUTdY ?

V) AT R AEAUETETS ST feehavamandt wreen aiRsH Siud 2F
U A ?

Y. SR Tett S o Bea (Sfzam) for. wea o sreeemaes (Finance M anager)
TEU hIEIRA 3TTEd. i for TN |ist 319 31 : Wig |ean o fom |
T[AEUTEh SehedTal HedToh ShudTiRE! Feit STTegH = 3med. suteaet (Finance)
T THSTATT <hl off. STER I1 AT YUTIUT UIATA SATEd SATUT i1 el S
THHETET TSR § HHE HIaa, ST &l SHehal SAThaHe
SR e AR, WEAETt, RuA off. THEWE (TS twheee) it
T TYToTEe. FEUIA {AIerdl ohell 3R, T TR oft STeRell ShIEieTHeT hHt
FEA! ST T THEHSUTHERIER ShIH ShUdTd JETEd! dTed.

) o SR v (o) fofeensd fom saawuTus U feRdt sTestared
HH HA LA ?

i) ft. STER STTUCH AT HIVTA T M STHEA Ted ?

ii) . aTeR T Uea wUEETES FvTen v @ v Fgea Fe e
MR ?

V)  ft. SITeR TH1 FWUT S HIH AT H SEEY A ?

V) SR ShRIETET G107 3AT{UT A TaRTea ShivTedeal TRSieR Hid ShivaTds!
sft. STER VA T U HE ITehdTd.
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AT A T 1. e ais okt SRRl Teun R 3Tga ot dF
HIgAT TGN ShidNE UTEeht STATEGRI HIHTG. Tea Tl Hig-Td, shuar=rt
T @ AThuh forsht Teage fae S g Tu atedt 3. & Jd wm
Ut OISt SRl Tt SPRIUET M d. U1 gehad ST BR H
E 1RO

HeiieRe foen araR Srhge, faefre ot @et Thela e STE<uT STuTg
TR TR, o T AR i <hl ot HARNETE RIaued o quiarare! 3R,
foren saaEaTUR 71 S rgn uRIEd graTevET StE.

) orin Bifer e fofieensd SivTen emer % % ?

i) Tieen wgt Ui Hdan T A1l STEUETE ROt ShIUT! ?

i) s T ITRRER ST TR STRAETS! AT SIS TR ?

IV)  STHIATa TehUTIA ATOTH ShIUTCT 18Tt S5l 3AaTd ?

V) 3TN aTn ShHY SRUETETS! foean STeeTdeR ShIUTd S SUTH e ?

M3 Uehed A, I TeheUr st AiFeasR Ssgeiude, Uifther fegmsa anfor
fefrea wehien aTdict aeaTel STTavaehl gidl. SR fafay faummmegm
10 weET=n fodieh wEicHes: 9 TR Shedl.

PURUTTHATS! SUfereh Ugerdian sraeia wett. fom siftueym o=t geett, gftert @
HETEETT T8 hedl, Yo Gareren Miearegd et snfor wde Fafia smea
ABULT TAHRT YUT EIIA UTERIhSH SchE AT THesTet.

) SEes TICITH & I Tk HUAT S ?

i) ol wmiers e fordt wewrn THEw gan?

i) FEaTdIeA TWETA ST IV HSATET HAHAT e ARTEAT ?
V) EiHaeh GURUEETE! S At Shivrd Ut ohed ?

V)  Ureren 3ifan aftuma s s ?
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TR IETEAUTEE THTd—Siia AT Hehed-T TIE .

T IETENUT fehal e TEEiean HEdi ARl a9IHed O aneuie et
[T <=l .

HTEet THTEET e Tt IS STTUT TRUTH hiRehdl GeIRUaTe et
TP T Fd TS Gui &4

HTHEUB FRRIHER ATk TeHheAT AR UG HE TS |G H AT
M HACURTAN o STHehiei UNUTH T08 .

FHEUTUGH AT FETder TG Al e w2t fotgr snfor &t oo
framut fohan wrEdeTaT GURUATETE FHIN SUFH STE ¢ T FH.

e, HaTE, SRUT foha FEUTeHe: TEhdl TTHRGHT Heheu-l GIAUTRt ShIUTdTE!
HATeH: T hdl TSI quiT &,
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I nstructions to the candidates:

1) All questions are compulsory.

2) Figuresto theright indicate full marks.

Q1) Solvethe Answers of given Case Studies (Any 3 out of 5) [3%x10=30]
Case Study 1 : How “Global Trust Bank” Expanded Internationally

Global Trust Bank (GTB), areputed Indian bank, decided to expand its
operations internationally in 2015. The main reasons behind this move were
the growing demand for banking servicesamong NRI's, increased global trade,
and the need to diversify earningsthrough foreign currency. To serve customers
better, GTB adopted different types of international banking offices. It entered
into a correspondent banking relationship with a New York-based bank to
facilitate foreign currency transactions. It also opened a full-fledged foreign
branch in Dubai, catering to the large Indian workforce in the UAE. In the
Uk, GTB established asubsidiary bank, allowing it to operate independently
under British banking laws. Additionally, it set up an offshore banking unitin
the Cayman Islandsto attract tax-freeinternational investments.

To handle international money transfers, GTB established a dedicated
forex division and adopted various platforms such as SMFT, PayPal, and
Western Union for secure, fast, and digital fund transfers. It strictly followed
Know Your Customer (KYC) norms to ensure legal compliance and prevent
misuse of the banking system. The Reserve Bank of India (RBI) played a
critical role by granting approvals, monitoring foreign operations, and
promoting Indian banks to operate abroad, RBI’s regulatory support ensured
GTB adhered to all international and domestic financial laws.

GTB also actively participated in the international money market,
particularly the Euro-dollar market. It raised short-term funds through Euro
Notes and Euro Commercial Paper (ECP), while for medium-term financing,
it used Medium Term Euro Notes (MTNSs), This helped the bank fund
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international projects and expand its foreign investment base. In summary,
Global Trust Bank’sjourney ininternational banking reflects how Indian banks
can grow globally with strong planning, RBI support and effective use of
financial instruments and technol ogies.

Solve the following question from above case study [5%2=10]

a State any two reasons why Global Trust Bank (GTB) expanded
internationally.

b) What isa Correspondent Bank? Give one example from the GTB case.
c) Nameany two international money transfer systems used by GTB.
d) How doesthe RBI support Indian banks in foreign operations?

€e) Mention any two instruments used by GTB in the Euro-Dollar Market.

Case Study 2 : Expansion of “Shakti Tech Ltd.” through International Debt
and Equity Markets.

Shakti Tech Ltd., a fast-growing Indian technology company based in
Pune, decided to raise funds for its global expansion in 2022. Instead of
relying only on domestic sources, the company explored the international
debt and equity marketsfor cost-effective and diverse funding options. In the
International debt market, Shakti Tech issued variousinstruments. It launched
foreign Bonds called Samurai Bonds in Japan, which were yen-denominated
and followed Japanese regulations. The company also issued Euro Bonds,
which were denominated in US dollars but sold outside the US, primarily in
Europe, thus attracting global investors. Later, it launched Global Bonds,
which were ssimultaneously listed in markets like London and Singapore,
providing wider visibility. To offer flexibility to investors, it introduced
Convertible Bonds, which could be converted into equity shares after a set
period, reducing the company’s interest burden. Additionally, the company
used Floating Rate Notes (FRNS), where interest rates changed with global
benchmarks, helping it manage interest rate fluctuations effectively.

Ontheinternational equity front, Shakti Tech listed itsshareson the New
York Stock Exchange (NY SE) through American Depositary Receipts (ADRS),
making it easier for U.S. investorsto invest in the company. To attract European
Investors, it issued Global Depositary Receipts (GDRs) and listed them on
the London Stock Exchange. These instruments helped the company gain
global recognition and equity capital without diluting too much ownership.
Moreover, Shakti Tech raised additional funds through External Commercial
Borrowings (ECBs) from a German bank. The ECB route provided access to
low-cost international loans with longer repayment periods and was done
under regulatory framework of the Reserve Bank of India (RBI).
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In conclusion, by using a strategic mix of international debt and equity

instruments such as bonds, ADRs, GDRs and ECBs, Shakti Tech Ltd.
successfully raised the required capital for expansion. This not only reduced
its cost of funds but also enhanced its global reputation and diversified its

investor base.

Solve the following question from above case study [5%2=10]

d What are Euro Bonds? How did Shakti Tech Ltd. use them to raise
funds?

b) Why did Shakti Tech Ltd. raise funds from international markets?

c) Whatisthefull form of ADR and where wasit listed by Shakti Tech?

d) Nametwo typesof bondsissued by Shakti Tech Ltd. in theinternational
market.

e) What isECB and why did Shakti Tech useit?

Case Study 3 : New Exchange Rate Regime - The Case of “Vasudha Nation”

Vasudha is a developing country that recently restructured its
exchange rate system to stabilize its economy and encourage Foreign
trade. Initialy, Vasudhafollowed aFloating Exchange Rate System, where
its currency’s value changed freely based on market demand and supply.
However, due to high fluctuations, it adopted a Managed Float System,
where the central bank occasionally intervened in the Foreign exchange
market to reduce extremevolatility.

L ater, to bring more stability, Vasudhadecided to follow a Currency
Pegging System. For example, at one point, Vasudha pegged its currency
to asingle currency, the US Dollar, maintaining a fixed exchange rate.
When the US economy became unstable, Vasudha shifted to peg its
currency to abasket of currencies, including the Euro, Yen and Dollar, to
reduce dependence on just one currency. Eventually, the country tried
pegging to SDRs (Special Drawing Rights), a reserve asset created by
the IMF made up of multiple currencies. This brought more balance and
stability to Vasudha's economy.

Vasudha also tried a Crawling Peg system where the exchange rate
was adjusted slightly and regularly to avoid sudden shocks. During this
time, its currency was made partialy convertible - meaning it could be
converted freely for trade-related transactions but had some restrictions
on capital movement. The government planned to makeit fully convertible
inthefuture.
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Solve the following question from above case study [5%2=10]
ad  Whichexchangerate system did VasudhaNation follow initially?
b) Why did Vasudha shift from afloating rate to amanaged float system?

c) To which currency did Vasudha initially peg its currency under the
currency pegging system?

d) What wasthe reason Vasudha shifted from pegging to asingle currency
to a basket of currencies?

e) What type of currency convertibility did Vasudha adopt during the
crawling peg phase?

Case Study 4 : The Role of International Financial Institutions in “Ujjwal
Pradesh”

Ujjwal Pradesh is a fictional developing country that has faced
financial crises, infrastructure challenges, and low international trade. To
Improveitseconomy, the country reached out to various I nternational Financial
Institutions (IFls).

Ujjwal Pradesh partnered with the International M onetary Fund (IMF)
to stabilizeits currency and manageitsbaance of payments. TheMF provided
short-term financial support and policy advice. The country’sfinance ministry
worked closely with the IMF to design afiscal discipline program to reduce
inflation and build investor confidence.

The World Bank Group supported Ujjwal Pradesh through two
major bodies:

TheInternational Bank for Reconstruction and Development (IBRD)
offered long-term, low-interest loansfor infrastucture projectslike rural roads,
clean drinking water and education.

The International Finance Corporation (I1FC) helped attract private
Investment into the renewable energy sector, boosting employment and
sustainable development. Ujjwal Pradesh also became amember of the Bank
for International Settlements (B1S). Although BIS does not directly lend to
countries, it helped Ujjwal’s central bank strengthen its monetary policy by
offering training, global cooperation and financial research.
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Recently, Ujjwal Pradesh partnered with the BRICS Bank (New Development
Bank-NDB), which is focused on funding projects in emerging economies.
The BRICS Bank provided support for agreen energy corridor project in the
country. The government appreciated theflexiblelending policiesof theBRICS
Bank and seesit asan important institution for future development, especially
with growing South-South cooperation.

Through these institutions, Ujjwal Pradesh was able to improve its financial
stability, attract foreigninvestment, and build infrastructure-marking asignificant
step toward sustainable growth.

Solve the following questions from above case study [5%2=10]

a  Whichinternational institution helped Ujjwal Pradesh manageitsbalance
of payments crisis?

b) Name the two institutions under the World Bank Group that supported
Infrastructure and privateinvestment in Ujjwal Pradesh.

c) What type of support did Ujjwal Pradesh receive from the Bank for
International Settlements(BI1S)?

d) Which project in Ujjwa Pradesh was supported by the BRICS Bank
(New Development Bank)?

e) Why does Ujjwal Pradesh consider the BRICS Bank important for its
future?

Case Study 5 : Navbharat Bank Ltd. - A Journey into International Finance

Navbharat Bank Ltd., a progressive Indian bank, aimed to expand
itsglobal presence and adopted variousinternational financial practices.
To begin with, it entered international banking by forming partnerships
with correspondent banksinthe U.S. and |l ater established Foreign offices
in Dubai and subsidiariesin Singapore. It a so opened an offshore banking
centre in the Cayman Islands to handle international investments. The
bank’sforex division facilitated cross-border transactionsusing SWIFT,
Western Union, and Paypal, while strictly following KY C norms. With
guidance from the RBI, Navbharat ensured regulatory compliance and
contributed to the promotion of Indian banks abroad. to meet its global
funding needs, Navbharat issued Euro Bonds, Foreign Bonds, and
Convertible Bonds, and borrowed through External Commercial
Borrowings (ECBs) at lower interest rates. It also raised capital viaADRS
inthe U.S. and GDRsin Europe, enabling foreign investorsto participate
Initsgrowth. Asthe bank operated in different countries, it encountered
various exchange rate systems, including floating, managed float and
currency pegging - both to single currenciesand SDRs (Specia Drawing

[6449]-418 5



Rights). The bank developed strategies to handle convertible and
non-convertible currencies, especially in trade-sensitive regions. In
addition, Navbharat collaborated with key international financial
Ingtitutions: the IMF supported its monetary training programs, theWorld
Bank (IBRD) funded rura infrastructure projects; the IFC promoted
private sector lending; and the BRICS Bank (New Development Bank)
financed clean energy projects in India. Through strategic planning,
international collaboration, and adherenceto global standards, Navbharat
Bank transformed into a globally trusted financial institution while
maintaining itsIndian identity.

Solve the following questions from above case study [5%2=10]

a)

Which typesof international banking officesdid Navbharat Bank establish
during itsglobal expansion?

b) Name any two international money transfer systems used by Navbharat
Bank.

c) How did Navbharat Bank raise fundsfrom international debt and equity
markets?

d) What types of exchange rate systems did Navbharat Bank encounter in
different countries?

€) Nametwo international financial institutions that supported Navbharat
Bank and mention their roles.

Q2) Write down case studies for following (Any 4 out of 6) [4%x10=40]
ad CaseStudy on Western Union and the Global Money Transfer Machanism
b) Case Study on the Role of RBI in Promoting Indian Banks Abroad
c) Case Study on Euro-Dollar Market Devel opment
d) Case Study on External Commercial Borrowing (ECB) by Indian

Companies
e) Case Study on Managed Float Exchange Rate System
f)  Case Study on IMF'sRolein India's 1991 Economic Crisis

% ok K
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(WS FUTR)
e : 34| [ wsgut U1 : 70
gor:- 1) T U Wef EvEe o,
2) ITEIREA 37k YT T[T SfeT.

T.1) Wiciiciaeht st 5 Oht 3 geronenfia stwmare s forgr. [3%10=30]
) wHE RS 1- e g Fh o A R F

e 2 e (GTB), g WRawdel Ueh Ufig ok, fg7 2015 At et =egr
ST Frer fereamoar=n fFura saer. a1 fofammiter e wrot g - stier
GTB 3 srawgia dfhn wmfea fafaa ywr wiera. GTB 3 wdE ueq
STER AW FIUIHTS! =aieh fEra densit ufafaeh sifehm daer g% et alvEm,
UAE #%a steeied Higan WA TR SRTTETs! gagnsdl qut shreiem ueeuit o
Susell. gAEee fhrermed, GTB 3 SushuH-t aidh TATUA hell, ST ot feleean

HAWER T8 gEaraia wuamet, GTB 3 U Was Weh ge fawm (Forex
Division) wermu= e snfur grfse, Siolg @ fefves we grawest SWIFT,
PayPal aufor Western Union arameen fafaer wiewriten steeia Shall. s et
et Ut =grat anTfuT SR SuTTeften TRETR et et At g wew (K'Y C)
1 FEm=l SRR I e,

aRA fgreg sk (RBI) amea wgegut Wikeht swaet. RBI 3 GTB & warr=n
FHAE Tieategd foet. RBI = fame uesemes GTB A w6 siawgE st
GTB 7 awiga onfdeh s, fovied: JU-SieR Achedsd, Ty gael.
FeuhRTe el SuruaTETE: @it ZA Aew snfr Zh waiihe gw (ECP) =t atR
AT, TR AW HIAEUEES! & Hitead ed U Adied (MTNS) arean. ams
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kel ATAWTE Teheurarst feh firesaan e snfor aresft Taauhen snem areaar
g e, RBI = wifdan anfor sfoles Tnem a aiHm=n U SR e AR

TSR Y T1g IhaTd.

T TR U9 Hiea. [5x2=10]

i) Tl g Jh (GTB) 3 awdia TR foar &t shett A=t g1 %wRol
forat.

ii) W 9 WU wE? GTB =0 serwneg fomn.

i) GTB 3 amoiciean gH ARSI T8 ZFIwR JUTeliel A1 |nm.
V) WRAE SR Wil Hagrmed RB| 9l TR Aad &id ?
V) JU-SieR Archensd GTB 7 amateielt giF Saifefes anem arm.

q) HE =D 2- ‘v 2 AL o wueen staRTEE S | 3feRdt e for

Ihl ¢ Te1. € JUaTdicl Uk ST SIeUTRl WA daeH ot 3tg. 2022 we
HUAH e e forarEest Feh survarn ot gqen. sae v
HATeR STeiad 1 TEdl, Hu-iH TS et 9 3fehel AR o Hagar, =
fereh feRwmTasTR eTfuT fafay werren Fefiemdt Sug otat. awEE & SR,
Al 2R fafaer geRmelt Tem ST Sheft. U Sume wHE e (Samural
Bonds) ATam=it ®iRA ST ST et STt ATHER Uifaerett gidl ST STat HEmigar
TR HigA H&aq: JUUHE ehed Tean ST @RIes SARTHdH JaauehaR ST
JNIFHAER FATARA Bl JdTa MU =D ST WR HH Fhell. T, hoiA
FAle ¥ Aied (FRNS) amaien, S &= g WRTdeh SeHhdaR Seedrd,
TS ST A TAG—IaR T ZTeATesan AT,

TAH Siehe! TR ST, IIeht 2o 3T SIS ~Jaiieh Wik tereerst (N'Y SE)
= iR feuifzred fefied (A DRS) = AiesamTy Geiagy het, Sane SHRehdte
TAAU[HERAT HUAHEA [ATU[H O AU . JUUE TAAUEREGRAT AT
FHUITHS!, U Toae feuitsred fefted (GDRS) St shean S71fuT &1 T Wi
TR TG hedl. a1 YT HU-TeA ARTIdeh SRR i@ fHestelt
HIcTeh! 25 THIRET hH! T I Sfehdl WiSael IWRAT 31T, T8, IIRh! 2ehal Teh! STHA
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Hehthgd URe-A HARNEA arigw (ECBS) = Aiesammga sifafees Felt SWRe.
ECB \RTiqe Shu-ict el Sei- STIUT &1 Wahs hicTadieg JagE el
IUASY ATA. g T3 N 5k AT sfean (RBI) == fFamies <terdramett v
. viadt sigd, ADRS, GDRs anfot ECBS aiemE Siatig st a 3feret
YA WHIATIEh TR e, IIRhl 26 1. = foramrrest stiayeeh Wisae aemaiiet
AU R T 3Afereh ek & fafae s

T TR U9 Hiea. [5x2=10]
) g0 diE U wE? IR ok 1. 3 Feft sumuamETd wien wen amr e ?
ii) vt 2ok T, 1 TS AR et SHRen ?

i)  ADR = qui 372 S 311R ST IIRhl S f o FeTag ohed ?

V) STARIEE SR IIeht 2 fot. A RIURIvI g Tehra Sitgd I ohed ?

V) ECB gurst ™ U1 3Ieht 2o STl Shi STuR <hel ?
F) HEh -7 fafra R saraea-“agen ag” wewo

g € vk femsfict 3w srm fam g souean wem fafima o wonefe gt
hett, saTe foeit sreiemaren foR g viehelt onfuT uRehiar STuRIe e HesTet.
FEATAAT, T FAITST [AHT & JUTra ST i giell, SATd STRTdte WRTof
VT REGATTHR e ohHd HehdUt Sgetd 3™, |, S SATeraqs, fod dHse
TAE TUTTeAt SRR, SATd hald ok el Helt Teh oo SISTRId §6d 8T s
atferare SfRRaT wift ot 3. AR, e R stuvaEdt, aga aeE uRi
JUTTeRt TRl ISTERunY, Ukl 2Utd age TUe e 3THNEA Sloreg foR
et e Ffvaa faftma o waen ven. Sieg smfiehsdt sreferawen sifer Fe,
TR TGUN ISR T IR, 37 AT STeREg 31h T T ed, e
Teh! TSR STcAfered e, S, 29 |MF hgd TR suama Sitetes
SDRs (W9ter giET ged) = tEia Fefisft oo o v sore hett, el
TG ThITeTT UTT YUTIEAE e uifgent, samed fafme g enrgarmen yamoma snfor
Frafrauu seeen S o™, ST ST U= eI SaTd Shidl SATe. 31
HBTd, T T 39 IR F7ae Tl —TgURS d SAUR & e STaerREmdt
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ThUU! TR Al A3 Iehd gld, Wg Wgaeil greTeneiior Sl fee gid. TRehrA
ST & T YU UREA-E SHuET JHE 3T 311R.

T TR U9 Hiea. [5x2=10]

) TGN GEATIE v fafma gt Jomet arate ?

i) TG T FAINT (& TUMEATTEA HASS FAle TUTGHRS hl ThHUT Thet ?

iii) T GEaTe "ot URRT TuTTedt STartd ShIvTe SIS SITUe Tei g ?

V)  UhT ST URRT RuEEs agUH S eI Sehe. JTURUETS ShiRuT
HE A ?

V) SRR UM ZUATd ST hIvTeAl TR Aot UREA-TTa1 Tiehie ?

T) HE e 4 S5O Yeu HEie SITaREi ek e iHeR

IS9TA TSV T Uk HIGUT [Sehiid 2id STHeietl 391 o7 SITel ST Tehe,
T giaen STESTui ST SFAIEE SR HH ST qee WeETEa .
TN SAYHTEIT GLRUT FULTHTSH, T <1 fafaer stiarga anfeies weerere (| Fls)
AEAHTE! TEeIel. I59e TN HTTeA! Tiei R SuamErdt 3T dadeel sHerma=
FOTEES! AT T 6w (IMF) wea writet sheft. |MF 3 aregedt sTifiis
Tea 3fUT ST |Gl TS FeAl. e fom veeram HERTd et sRuarEndt afun
TaauEheRn favar areavarEt snfdw i wriwn TR woawE IMF
TS TG HH hel. ToE Sk YU IeTct USITEAT G THE TEATGAR Ted el
FTHIAA sk B JehgavH 3fe Sgeude (IBRD) 3 undior w4, e v
uruft snifor freror arEREE arEnYE giaen TehearETdt dreiehtela, wH sTes we
e, gerivmer WA FiuRyA (1FC) 3 Ta-iemuiia il & @il Jaaus
T AT Wed hetl, TATHES ASHIR ATl SToT Imyera fershreren wmer fHestett.

ITA TSI ok T 3 deered (BIS) o wewaea 3eiet fuwaa. s/
BIS 22 911 &St 3 A8, adE A IsoTel TSI heldl slehedl oot SuTTel
UfITeToT, SAATfek HgehTd MUt ik WIMeHTgaR sesehdl faell. stefiehed, Sweadt
9y BRICS & (e o sw-NDB) ®ea wnfieil sheft, St Seag@
NATTEUTATA TehedT1 Heft Yravarer oiet shiga std. BRICS s <omredier gfa
Fll HINSR TeheduTell Uad shelt, TR BRICS slehean wa=iies st SRum=!
HIqeh Het ST oft wfersardier et v wgwaTn wRen wHq, foviva: areen
gferT-zfar aEwmETEIEa. a1 T NS Seeael YeIITe e i feeran
GUrar relt, foeft aauew SRt AT STTel, ST UrEnyd giaen SHRA
AT — W I ATEIehe Ueh HEgwaTel U3t ole.
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T TRUTIENG I3 |, [5x2=10]

) RV AR TR ISST YS! e Iei-ed UgeH Hehe Saaeiua
FAUIT A hedl ?

i) ISt WGUITA UTETHA Gl STiuT @rEt JaaufhETst ST Sk TERaTeial
THIVTEAT S TEATH WS ehedl ?

iiil) o R SeHIAA Teetied (Bl S) wga Ivvaet TSUITe ST YRR Hed
freTei e

V)  Ieael YRl shiutet Yeheatelt BRICS sk (Fefi foremm ofek) 3 wmela
fae?

V)  Ssoaet 9o BRICS st afersmanst Hgwarei st Wi ?

3) HAES 5 : TR F e - fom fEdiet wa
FTETUETEN eV AT fafae g foxia ugHdt stiiehRa oie. gearder, o
ST, sfehea wier fawmT SWIFT |, 3w giHaa ot autel I Tewisen
TR FHEA HHUR 37T STagr g wet oot KY C fFawr iR are sat.
e d offw giean (RBI) =1 ARigIHIETedl, TaHRA Sehd (HaTHe® STUTAH
MU FHrgfeaet FIgH TRl het 3TUT TR wARTEe g™ (ECBS) gam &
Hdel. HH! ST TRSHA HANEA arig™ (ECBS) gR 7aWra s feh sure.
@, fo amiteka ADRs (American Depositary Recei pts) stifor griomes GDRs
(Global Depositary Receipts) = misamTqd Wisael SURA, SIS Wi
TAAUERERIAT Sched forehTaTa TEHTT gl S1Te. Seh el SHe iR e
foen fafay fafima 5t wonelien AT SO ARTET-S9Ta RIS, HHes Fele 7T
e st @ SDRs (Special Drawing Rights) @ o hetett qumredt e gumarst
2T, TGURA Sehd ATUR-FASATNA HRTHES FHeegloddl d AA—dhwegiedd AT
vt g™ wha: IMF A faem wifesws ufvteror swsswatan wifdean feem;
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Teg e |BRD fawmma amdior urenyg gfaamet feh feen; |FC 3 wrewt
ST SheTgRaaT ieHTd eheat; 3T BRICSaehd (New Development Bank)
JATT0T SIATfdeh AHehIel UTeT ITeAT SIIER TaHRd Sk Uesh WRTIdeh &rer fervamarg
foriia e el STHHE STUe W S Had 39 JIehatl.

T TR T3 Hiea. [5x2=10]

) TOURA S U ARTdeh fERaRIGE SIve JhRel SATaRIS st
T TATIT hedt ?

i) TaURA Sehd AT HIVIATE 2 TSR TR IISTuIT=a JuTeie Aret
.

i)  TAYRG ek ARSI st U1 SFeRt SR el Hel SHRET?

V) TauRa sfehen fafay 2emmea wten geren faf e 2 gunetien wmar e

IRTAT ?
V) TauRd Schell TISET QUM 9 SAaRs forfia dm=ht 913 |@nm &«
ftrrTen 3@ .
Y.2) @reiter Yemut 1w forgr. (ahiomagt 4) [4x10=40]

) At giem enfor SrTfder SET FETaReT II0TER TeRtUT SIYTE.

) ORI WRA SR Tiearegd QAT Reteg s it sfeam=ht (RBI) gftrem—weron
I,

F) FU-SToR TR fThTaTeR TehTUT S1HTT.
g) WRA™ HUAGER Rl i & (ECB) amer Teun s .
3) ooRATUd e fafFme S quneitadiel geRon s,

%) 1991 mefiet WRATSA MY Hehed aWg™ AruiHen (IMF) e —semon
.

¥ %k %k
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Total No. of Questions: 2] SEAT No. :

PD-5997 [Total No. of Pages: 12
[6449]-419
M.Com. (SODL)
218-11 : Marketing Research And Case Studies
(2019 Pattern) (Semester - 1V)

Time: 3Hoursg| [Max. Marks: 70
I nstructions to the candidates:

1) All questions are compulsory.

2) Figures to the right indicate full marks.

Q1) Solvethe Answers of the given Case Studies (Any 3 out of 5).[3 x 10 = 30]

Case Study 1 - NatureSip Beverage - The Role of Marketing Research
in Business Success

NatureSip Beverages, a startup selling natural fruit juices, launched its
first outlet in Pune. Thefounder, Priya, was passionate about promoting healthy
drinking habits but wasn't sure which favourswould appeal to thelocal market.
To avoid guesswork, she decided to conduct Marketing Research before
finalizing her product range.

She began with primary research by conducting short interviews with
potential customers near colleges and gyms. She also used questionnaires to
gather dataon customers’ preferencesregarding taste, packaging, and pricing.
Simultaneously, she conducted secondary research using reports on beverage
consumption trends in urban India, available from government portals and
market analysiswebsites.

The research revealed that young adults preferred low-sugar options
with tropical flavours like mango, lychee, and guava. It also showed that
transparent and eco-friendly packaging had a positive impact on customer
trust. Based on this, NatureSip launched three juice variants in glass bottles
with minimum sugar and no preservatives.

To measure performance, Priyacontinued ongoing research by collecting
customer feedback through online forms and social media polls. This helped
her adapt quickly-when shereceived feedback about the juice being too thick,
shereformulated it slightly to meet customer expectations.

P.T.O.



Within six month, NatureSip grew by 40%, opened two more outlets,
and became popular for offering honest, healthy and customer-driven beverages.
This case highlights how systematic marketing research helped asmall startup
take data-based decisions and reduce the risk of product failure.

Solve following question from above case study [5%x2=10]
1)  What typeof datacollection did NatureSip Beveragesinitially undertake?

i)  Which flavors were found to be most preferred by customers through
market research?

i)  What type of packaging did NatureSip use to gain customer trust?
IvV)  What product change did NatureSip make based on customer feedback?

v) By how much did NatureSip’s business grow dueto effective marketing
research?

Case Study 2 - SparkLite Electronics - Applying Marketing Resear ch
for Product Development

SparkL ite Electronics, amid-sized consumer el ectronics company, wanted
to introduce a new range of wireless Bluetooth speakers. Before Launching
the product, the company decided to apply marketing research to ensure a
successful market entry.

The Marketing Research Department set clear goals - they focused on
pragmatic practical), selective (targeted), and evaluative (performance-
measuring) research strategies. First, a Cluster Analysis was done to identify
the most promising customer segments, based on age, lifestyle, and audio
consumption patterns. The analysis reveaed that tech-savvy young adults
aged 18-30 were the most likely buyers.

Next, a Conjoint Analysiswas used to understand which product features
mattered most to customers. It showed that sound quality. battery life, and
portability ranked highest. Based on this, the R& D team modified the design
to emphasi ze compact size and long battery life.

Using aMarketing Decision Support System (MDSS), SparkLiteanalyzed
multiple scenarios-such as pricing strategies and promotion timing-before
finalizing the launch plan. The MDSS hel ped them assess potential sales and
ROI under different pricing models.

For branding, Perceptual Mapping and Discriminant Analysiswere used
to position the new speaker in acompetitive market. The brand was placed as
ahigh-quality yet affordable product, differentiating it from premium brands
and low-cost imports.
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Theadvertising team conducted copy testing to eval uate the effectiveness
of their onlinead campaigns. They also anayzed mediasel ection and scheduling,
opting for influencer-based YouTube promotionsand Instagram reelsto reach
thelir target audience.

As aresult of this structured arid insightful application of marketing
research, SparkLite successfully launched its Bluetooth speaker. The product
gained a strong foothold in the market and exceeded initial sales projections
by 30% within thefirst quarter.

Solve following question from above case study [5 % 2=10]
1)  Whatistheroleof Cluster Analysisin SparkLite's marketing research?
i) Which product featureswere prioritized using Conjoint Analysis?

i)  How did SparkLite use MDSS in their product launch?

IV)  What was the purpose of using Perceptual Mapping?

v)  Which platformswere selected for online advertising?

Case Study 3 - GlowSkin - Using Market Information to Launch a New
Skincare Product

GlowSkin isapersonal care brand that sells skincare products like face
washes, creams, and sunscreens across | ndia. The company planned to launch
anew herbal face cream for sensitive skin. Before launching the product, the
management team decided to collect and study market information to ensure
its successin ahighly competitive market.

The team understood that market information refers to data related to
consumer needs, preferences, competitors, prices, distribution channels, and
buying behavior. Thisinformation is crucial fur identifying the right market,
designing the product, setting competitive pricing, and planning promotions.
Without the right market information. businesses can make wrong decisions
that lead to failure.

GlowSkin used both primary and secondary sourcesto collect marketing
information. For secondary data, they referred to industry reports, published
research papers, government health data, and cosmetic industry publications.
These sources gave them an overall view of market trends and customer
demands.
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To get more direct and specific information, they also used standardized
sources of collecting data, They conducted home audits by visiting selected
households and checking the skincare products currently being used by
customers. They found that many people preferred herbal and chemical-free
products. Through mail diaries, selected participants noted down which
skincare products they used each day, for how long, and why. This helped
understand daily usage habits and brand loyalty.

GlowSkin aso did shop and retail audits by partnering with local cosmetic
stores. They checked which products were selling the most, which brands
were returned, and which price range attracted most customers. This helped
them choose the right price and packaging.

Tofinalizether promotiona strategy, they used readership and viewership
surveys. These surveys showed that their target customers - women aged 25
to 40 - mostly read health and fashion magazines and watched beauty-related
YouTube channels. Based on this, GlowSkin chose to advertise in those
magazines and run influencer campaigns online. By using multiple sources
and types of market information, GlowSkin successfully launched their new
herbal face cream. The product met customer expectations, received good
reviews, and saw strong initial sales.

Solve following question from above case study [5%x2=10]

I)  What isthe meaning of market information according to the GlowSkin
case study?

i)  Why did GlowSkin decideto collect market information beforelaunching
their new product?

i)  Name two secondary sources used by GlowSkin to collect data.
Iv) How did GlowSkin use shop and retail auditsin their research?

v)  What media platforms did GlowSkin choose for promotion based on
readership and viewership surveys?

Case Sudy 4 - FitFuel - Using the Internet for Marketing Research

FitFuel isastartup that makes healthy energy drinksfor fitness-conscious
youth. Before launching a new protein-based drink, they decided to use web-
based marketing research to understand market needs.

They created online surveys and shared them through Instagram and
fitness blogs to collect primary data directly from potential customers. They
also used Google Trends and industry blogs to gather secondary data about
the demand for protein drinksin different regions.
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FitFuel used reach analysis tools to find out which areas had the most
Interest in fitness-rel ated products. Through social medialistening tools, they
monitored customer opinions about their competitors and what people
expected from energy drinks.

To understand online brand perception, they tracked mentions, hashtags.
and customer feedback on platforms like Instagram and Twitter, Based on
this research, they created targeted online ads for people interested in health
and fitness, using Facebook and YouTube.

Through internet-based research, FitFuel saved time and money while
gaining accurate insights about their target audience. Thishelped them launch
the product successfully.

Solve following question from above case study [5%x2=10]
1)  What isweb-based marketing research?

i)  How did FitFuel collect primary data?

i)  Mention one secondary data source used by FitFuel.

IvV)  What isthe purpose of reach analysisin online marketing research?

v) How did FitFuel use onlinetargeted advertising?

Case Sudy 5- TrendStyle - A Fashion Brand's Digital Research Jour ney

TrendStyle is a growing online fashion brand targeting young adults.
With therise social mediaand changing fashion preferences, the brand wanted
to understand its audience better. Instead of traditional surveys. TrendStyle
used Instagram polls, YouTube comments, and Twitter hashtags to gather
feedback about upcoming fashion trends. They also used Google Analytics
to track which products were most viewed and how long customers spent on
their website. Facebook Ads Manager helped them test various ad formats
and target audiences based on age, gender, and interests. Using this data,
TrendStyle discovered that college students preferred ceo-friendly clothing
and bright colors. As aresult, they launched a new sustainable fashion line,
promoted through influencers on Instagram and YouTube. Their saleincreased
by 35% within three months due to thistargeted approach, showing the power
of internet-based marketing research.

Solve following question from above case study [5%x2=10]
1)  What wasthe main goal of TrendStyle's marketing research?

i) Which platforms did TrendStyle use to collect customer feedback?

i)  What analyticstool helped TrendStyle analyze website traffic?

Iv)  What product decision did TrendStyle take based on the research?

v)  What wastheresult of TrendStyle's targeted marketing efforts?
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Q2) Write down case studies for the following (Any 4 out of 6)[4 x 10 = 40Q]

)

ii)

vi)

Case Study on Application of Marketing Research in Product
Launch

A company plansto launch anew organic juice in the market. Prepare a
marketing research plan covering the research process, types of surveys,
and therole of research in designing the marketing mix.

Case Sudy on MDSS in Decision Making

A retall chainisfacing asalesdecline. Explainhow aMarketing Decision
Support System (MDSS) can help in analysing sales data, customer
feedback, and market trends to make informed decisions.

Case Study on Perceptual Mapping for Brand Positioning

Two competing toothpaste brands are trying to differentiate themselves
in a crowded market Show how perceptual mapping can be applied to
identify positioning gaps and opportunities.

Case Sudy on Reach Analysis for Online Advertising

An online clothing store wants to eval uate the reach of its Facebook and
Instagram ad campaigns. Discuss how web analytics and reach analysis
can be conducted to measure performance.

Case Sudy on Advertising Research

A fashion brand is planning a new advertising campaign. Describe how
advertising research, including copy testing, media selection, and
scheduling, can help improve the effectiveness of the campaign.

Case Study on Ethicsin Marketing Research

A food delivery company laces criticism over misuse of customer data
for targeted advertising. Discussthe ethical issuesin marketing research
and suggest measures to ensure ethical practices.

Foriomie
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Total No. of Questions: 2]

PD-5997

[6449]-419
M.Com. (SODL)
218-11 : Marketing Research And Case Studies
(2019 Pattern) (Semester - 1V)

(TS TATR)
de : 3 ard | [ Tepor 7701 : 70
goar: 1)  Td g sifErt sed.
2) 3ITtREier 3iTeRe qut T Fotedrd.
gyr 1) e oo g swmmEda ggis sw o (5 i wivkd@ 3w

wizan) [3 x 10 = 30]

o X 1 : NatureSip Beverage - saaam qomed fgum dvitemmsi
it

NatureSip Beverage & e 7T F& SiTeiett Te1231d S gidt St 6T
o f&en STRiTEER U2 Yrgehued Uigraarert Segehdl gidl. Uiy ShivTd Foiad (I9)
TINEA HOATEN U Sde.

Tauem, fom mfier mfadt Heret Shet. Shicist AT fTAsTeles Tgenient 92
AT Uaedl. T THTEet JTUEA ITgehidl o, Yok STfuT fehwreifarseii=dt wa
BT hedl, el b1, fo TRl HehatUeser AU IR fsauuT Agareee
TEaw Hited e,

TINEATIT T8 IR 3T hi TEUT 1 At |G, 37, foreit snfon U o
U Foiad TEIct U U ohial. URGIIeh SATUT UHTeRUTgYeh Yokt UTgehTel
fagma areed @ Tuse. = snem NatureSip ¥ =t drer 1ot SHIvTdE TRereh
TAAA A T ThR el SICeImed e el

TR e 73 g™ waa figser AR BiE T Jivrer Hfsameea
et ehed. Teht STUTTEATIHR T AR 98 J1ed gial, U it ol T3 AT a8eTat.
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e w1 Afg-ard, NatureSip = sa@mE 40% 3 aredl, TS gH JSeeied
& e AT Ut AFRIRgE i1 STRFeerRR U Ul U@ ufirg Fied. &
& TE T A hl TZaviR faaque |A9nem Sigan saeaamErarg Set—snenia For
HUITH ST STUTIE L1kt HHt THIUATE HET Hed HLdl.

TR TR AAEEEA Tt 99 diga [5 % 2 =10]
i) NatureSip Beverage & g&ardiett shiurean Tehiel Hifgel Hehetd ohe ?

i) wehe fraimym wivTen T IrgeRiT Siftrh STaEdT € HHeT ?

iii)  ymgeRTen fagm Rrervamardt NatureSip = whivTa dehisnT smoRe ?

iV) ugeRrean stlrumarerea NatureSip = SedieHTd st sigel Shedl ?

v) fomum wnamge NatureSip = saaam fedt zarerit aree ?

THUT A 2 : TRheEe Seiagiad — e et Raqum deiemen
JTa

TAThCITSE TSRS Hed §1 T SATRRTE! ATgh TSI Herd hu-l 3T, Tt
TRRAT eIl TRl T SIuf STTRIA SMUTTETR SXEA. SeaTe cirel Shuansteh

feum wvnem fawrma s=meERes (Pragmatic), Fassw (Selective) smfor
Feammo otk (Eval uative) 3@t din T S atactt. Geardicn st aitterad
UG AT TARTE, AT ST TRT YehuTea Teriien 31T hedl. AT
18 & 30 SRTeTdict SaIEed eeh ¢ T Ted g 3T,

R, HiAGE ITATATI TTTEA JTehTAT hIvTea AT Siferh wewa o1
2 NS T, AT &t OIS, Fed ST ST Uiefaferet 3 mewaml gesh dear
TE TS, AAR 3eaTe fSgsTaed GUmot sheft et

arehfen fefaem T fafeew (MDSS) =1 amR & wui fafae foema
wed STl

it & I TUTE SRS WESUTH 79T IHt AT ST, St SitHaw sigHured
AT e
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TERETSt HA it 2feeT s sfgudi=n awreltar quree. aeam s a

T TgAYIR AU TG {TIUH SNEHe TThelises sojgd TRt AyREaut
e ST 3ATfuT gt famdias feshiet sfem 30% A stietiga.

T THRW ATAEEEA WTAA U wigan [5x 2=10]
)  TOTeheiTge SFeTeR JAATTCARRIEE SUHNT HITETS hedl ?

i) RIoTH ST winise SAAIREgR ataet el ?

i) MDSS = TR HIMETdt AT AT ?

V) UHCYSTA HIUTen SUANT SHITTETS! Shell ?

V) SIS AATETdt st meem Faget deit ?

T A 3 : TfewT - T ferTdhar Irareaae SR wfgdn
I

TAITERA & Ueh afcher fmm w@omdt (Personal care) shot a1, it e i,
OIS Ueh T gacl W ShiN STSTRIA STTOT0ITeN HUM Eaetl. 9o Sedied 96
OIS T = ST Siegeh sk |teet (M arket | nformati on) erfera sramen
ot G, AveREA ScateR I gE .

TAITERAA EIHA LI Udet hl STSTR HTfE Ul UTgehiei TR, < SIegR,
wqefertel \ifgdl, fohaa eiiwor, feravor aieam, snfot @E ugd! araredl Jited 3.
A Wit T SR FasramEd, saen fTamgrad, i g stavamard
ST & IThaTd.

TERfERT TR HeherTEdl Teftes anfer gzEm (secondary) A TN
TR HeAl. ToaH HITgdt (HauaraTe! il SR STgare, THeha TR wifgd,
TERITIT TINEA G 0T Hichfeeh ITRMIN Heferm STEareren 1T hell. aqeS

ymTfuTeR STifor o mifgdt fresavaradt it wifor wifgedt e agdt
TTReT. & g 3tifee (Home Audit) &, fie et Farses emed e urgeh
TEHT HIVT TERARIR IcUTEA AU 3ATed @ U, TTHED TTeATd 3T <hl 3Tk ilch
T STMUT 31101 TTaI-eh uetedferfaa Scaten uea wtama. et sd (Mail Diary)
anfuT <t aTuRaTa @ foren Sameren Attt AT Argshiean HfeR et swfut sie st
ST,
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(Shop and Retail Audit) seft. aTa hIvTd ScdteA daiiereh faehe A, vt o
ehel T, 37TUT ShivTea fehtrdel 3euTe Faifer WUd § e,

JER AIEIHTaOA A STAVITETST AT arereh AT Yereh @d equr
(Readership & Viewership Survey) e, amwd TsTel Sl Teal SHE ATEH
Afgen (a3 25-40) AR 9 $9H Aifeh aredia AT died faw=rer YouTube =R
UTEATd. TR I SR SHudmETdt g Aiead Fagdl. 319 YR 3 TR
Hifgel ST AR HEA, TAIERT i e 3o Bl shi I9REeT SSTRId

TR TR AAEEEA T 99 wga [5 % 2 =10]
) TR e EHER FINTR | TS i ?

i) TR TN IcuTeR gE uaTge! ST wWigdt 1 Mest et ?

iii)  TeNTERT Wi FeREHTETS! ShIUTA S g T AU ?

V) ToAifERT geRM & foRtehies quTAUTt Shaft SIToRe ?

V) a1 Yeteh HEeIuTTaE TeiTeha- SIEUdiETs! shiurd! uream faged 2

T AW 4 : frewrgue - seres memuy faue awiem

frergua € SRl STTaE JTHCIean TEuaTs! STRIEER TS gad qar
T Teh TIEHT HUA 3. T TEH-3nenfa g aramma stomvamge i
FTARTA TAT TSI ATt da—Snenfia fouum wvnem svaren fui gae.

T AT T TIR HEA d TEERIH 37T fheA| seiEgR JIeR e,
TR HATSH UTgehichg U TeIfieh Hfget Mest e Sel. a8, TN 2| AT
Fett.

TeRewr—IuA Uig farsaauT | STuE ShIUTET HRTHED STRIE—Hard SeaTeATeee
TATE T 3T T TN, TITeA HITSHT VehuaT=T |LATER a1 UTgehiell Taeiehiiaraeien
T ATV U] [SaFAaeet TlIshiea STUSTl TR oaedT.

I ATM0T UTgeh Figsierel FAHeT0T Shet. A1 AN SERER =il SR AT

ftheafaseh T e ATl W ST JEIater Tedd SATeTg e
TR hedl.
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FeHE -G FIMLATGR {hewrIue a5 MU U aeaen a6 3Tged
A FTAl.

T THRW ATAEEEA WTAA U wigan [5x 2=10]
)  @-snenia fadum \vien U wE?

i) frewguen muthen i woft mest et ?

i) ReeorEer ST geam wikd i e ?

V)  AerEa famum weiierma mgia fasouummen 3291 %@ stE ?

V) Trewguen sttqems @ifeda fea ol aroRett 2

THWT A 5 : TTREA - T %yA s e wvigm yam

Hifg=men aredn AR AU SEedt HIHe STTEE AIeiTd BT, SSEeTsei- oIl ATgehiT
Uied, JIaadet hitigh ST Zfoetalicl g9 aTueH JTgehle Ha gaet. e
FATATR =T AR i ShIUTd UTSere TiTereh TIiged AT gl 37U UTgeh AHTgear’
Terelt S et B @ Uit Theeh 3TE WA aToR e ot SRTaTesa ST
TEEUTAT TERT Shedl HMUT STANTE, ol o STerEiean SeRER e Tiedd shell, T
el SeTEA1 SR, T INYT THIEct <h Shictsl T2l TATaRUTgIeh huS ATUT dareal
TN T AT, AR I Teh T TRATe W9 e @i hedl, St Swerm
T GgIE FHRATHEHIGA Ui 0T el D haes 1 Hig-aTd eeegeredl
fershia 35% =g ATt 31T See—sneniia fauum Evne= Agwa JreRiad T,

TR TR AAEEEA T 99 wga [5 % 2 =10]
)  Serergerem fuuR viteRn G 21 T g ?

i) JerTEe UgH WA HH M hed ?

i)  AEETECae ATEeE TaT fsAUT FUATETS! HIUTd T SR T ?

V) wTeche feeiean STURIER eteTse vt fAufa Oder ?

V) SISl TRICE WIGh{STel Shiel URUTH STeTT ?
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Uy 2) Wrefiadsht Sivearg@ 4 g vama T [4 x 10 = 40]

)

i

Vi)

[6449]-419

ITE AraETe! fque dvneETEnr aT|w
TehT ShU-H SITSTRIG T4 A fga <@ srurvaren o Saen 2. deier ik,

FALUT ThR ATV foqur et TR a1 SYneHTet et Jren Tuast
A Ueh faUU™ Genem JHT aAR .
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