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Q1) Differentiate between financial accounting and cost accounting. [10]

OR

Briefly explain the role of management accounting in global business
environment.

Q2) Following is theTrial Balance of Mr. Dhoni as on 31st March 2016. Prepare his
Trading A/c, P&C A/c and Balance sheet. [10]

Particular Debit (Rs.) Credit (Rs.)

Dhoni's capital 5,50,000

Good will 50,000

Op. Stock 2,00,000

Bills receivables 50,000

Plant & M/c 2,50,000

Purchases 4,00,000

Sales 5,90,000

Investments 1,00,000

Furniture 30,000

Returns outward 5,000

Dhoni's Drawings 20,000
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Sundry Debtors 1,80,000

Sundry creditors 2,70,000

Salaries 25,000

Wages 40,000

Insurance 25,000

General expenses 40,000

Advertisement (for 5 years from 1/4/15) 15,000

Interest & commission 15,000

Prepaid insurance 10,000

Miscellaneous income 5,000

Total 14,35,000 14,35,000

Adjustments

1) Closing stock was valued at Rs. 2,00,000

2) Depreciation on M/c@10%

3) Create reserve for doubtful debt@10%

4) Outstanding salaries amounted to Rs.10,000

5) Goods distributed as free samples Rs.10,000

OR

From the following Trial Balance of M/s Ram Co. Prepare:- Trading A/c,
P&L A/c, Balance sheet for the year ending 31st March 2016. [10]

Particulars Debit (Rs.) Credit (Rs.)

Capital 45,000

Drawings 3,250

Land and buildings 12,750

Plant & M/c 7,250

Furniture 750

Carriage 2,125

Wages 10,750

Salaries 2,350

P.T.O.
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Bad debts Reserve (1-4-15) 1,250
Sales 47,500
Return inward 900
Bank Charges 750
Taxes 425
Discount 60
Purchases 20,000
Bills receivable 750
Debtors 18,900
Creditors 6,125
Stock(1-4-15) 12,500
Cash is hand 7,000
Bank Loan 515

Total 1,00,450 1,00,450
Adjustments
1) Closing stock (31-3-2016) Rs. 3,625/-
2) Providing 10% depreciation p.a. on all types of fixed assets
3) Allow interest on capital @5% p.a. No interest is to be charged on

drawings.
4) Increase bad debts reserve to Rs.1,750
5) Make a provision for commission to the General Manager on gross

profit@2%

Q3) From the following transactions, prepare a store ledger A/c showing pricing
of material on LIFO basis. (Last in First out basis) [10]
Date Particulars Units cost per unit
1/5/17 Op.stock 600 units @Rs. 14 each.
3/5/17 Purchased 300 units @ Rs. 15 each
6/5/17 Issued 500 units
7/5/17 Purchased 900 units @ Rs. 16 each
8/5/17 Issued 600 units
12/5/17 Issued 200 units
23/5/17 Purchased 400 units @ Rs.18 each
27/5/17 Issued 500 units

OR

[5165]-101
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The accounts of G.B. Manufactures Ltd. for the year ending 31st Dec. 2016.
as given below.
Particular Amt. (Rs.)
Stock of RM (1-1-2016) 16,720
Material purchased 25,900
Travellers commission 1,078
Depreciation on office furniture 42
Rent & insurance (factory) 1,190
Productive wages 17,640
Directors fees 840
General expenses 476
Gas & water (Factory) 168
Travelling exp. 294
Sales 76,000
Managers salary (Factory) 1,000
Managers salary (office) 500
Depreciation on plant & M/c 1,820
Discount allowed 406
Repairs plant & M/c 623
Carriage outward 602
Direct expenses 1,001
Rent & insurance (Office) 280
Gas & water (office) 56
Stock of material on (31-12-2016) 8,792
Profit 8,156
Prepare a cost sheet showing
a) Material consumed
b) Prime cost
c) Factory cost
d) Cost of production
e) Total cost

Q4) "R-Dture" company limited is expecting to have cash in hand of Rs. 25,000
on 1st April 2016. [5]
i) You are required to prepare cash Budget during the three months, April

to June 2016.
The following information is supplied to you.
Month Sales(Rs.) Purchases (Rs.) Wages(Rs.) Expenses(Rs.)
February 70,000 40,000 8,000 6,000
March 80,000 50,000 8,000 7,000
April 92,000 52,000 9,000 7,000
May 1,00,000 60,000 10,000 8,000
June 1,20,000 55,000 12,000 9,000

ii) Write note on labour variance [5]
OR
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i) Write note on budgetory control system.
ii) From the following calculate

a) Material cost variance
b) Material price variance
Material  Standard Actual

Qty. Price Total Qty. Price Total
(Rs.) (Rs.) (Rs.) (Rs.)

X 2,500 6.00 15,000 2,000 6.00 12,000
Y 2,000 3.75 7,500 2,500 3.60 9,000
Z 1,500 3.00 4,500 2,000 2.80 5,600
Total 6,000 27,000 6,500 26,600

Q5) i) From the following find out
a) P/v ratio
b) Fixed cost

Sales(Rs.) Profit (Rs.)
Period I 10,00,000 1,50,000
Period II 12,00,000 2,30,000

ii) Short note on "Uses of marginal costing".
[10]

OR
i) Reno manufacturing Ltd. furnishes following data.

Particulars Amt.(Rs.)
Sales 1,50,000
(–) Variable cost 1,20,000
Contribution 30,000
(–) Fixed cost 20,000
Profit 10,000
You are required to calculate
a) P/v ratio
b) BEP (sales)

ii) Explain the use of marginal costing in "make or buy decision".
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Q1) a) Distinguish between management accounting and financial accounting.
OR

b) Explain the concept of management accounting. Discuss the utility of
management accounting.

Q2) a) What is mean by financial statements? Explain the objectives of financial
statements.

OR
b) Do you think that the financial statements of proprietary and limited

companies are same? Justify.

Q3) a) The M/s Modern Ltd. Company submits the following information as
on 31st March 2015. Prepare a statement of cost and find out sales.
Particulars Amount (Rs.)
Opening stock of Raw materials 40,000
Purchases 3,00,000
Closing stock of Raw materials 20,000
Direct labour 1,20,000
Factory lighting 15,000
Power & fuel 30,000
Office rent 25,000
Printing & stationery 10,000
Office furniture 20,000
Opening stock of finished goods 11,200
Closing stock of finished goods 32,400
Selling & distribution overheads 20,000
Profit 1,39,700

OR
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b) Classify the following items as

1) Factory overhead

2) Office overhead

3) Selling & distribution overhead

4) Items excluded from cost sheet

i) Indirect material

ii) Printing & stationery

iii) Telephone & telegram

iv) Travelling expenses

v) Factory insurance

vi) Supervisor's salary

vii) Show room expenses

viii) Bad debts

ix) Depreciation of factory building

x) Interest on capital

Q4) a) The store ledger of XYZ Ltd. company reveal the following entries of a
particular material. Calculate the value of closing stock as on 31st January
2016 by adopting FIFO method.

Date Purchases Issues

Qty. Rate Qty.

2/1/2016 4,000 1.80

5/1/2016 2,000 1.75

8/1/2016 10,000

11/1/2016 5,000

14/1/2016 3,000 1.85

28/1/2016 3,000 1.90

30/1/2016 10,000

Opening stock as on 1/1/2016 was 20,000 units valued at Rs.40,000

OR
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b) PH Ltd. is a manufacturing company having three production departments
(A,B & C) and two service departments (X & Y), for the month of
December 2015.
Particulars Rs.
Factory Rent 4,000
Power 2,500
Depreciation 1,000
Indirect labour 9,000
Additional information
Particulars A B C X Y
Direct materials 1,000 2,000 4,000 2,000 1,000
Direct wages 5,000 2,000 8,000 1,000 2,000
Area (sq.ft.) 500 250 500 250 500
Capital value of Assets 20,000 40,000 20,000 10,000 10,000
Horse power of machine 50 40 20 15 25
You are required to show a statement of distribution of overheads to
various departments.

Q5) a) From the following information compute
i) Direct material price variance
ii) Direct material usage variance
iii) Direct material mix variance
Particulars Standard Actual

Qty.(Kgs.) Unit Total Qty.(kgs.) Unit Total
price price

Material A 100 20 2,000 50 30 1,500
Material B 200 30 6,000 100 60 6,000
Material C 200 60 12,000 150 50 7,500

500 20,000 300 15,000
OR

b) The following data are obtained from the records of a company
2014 2015

Sales Rs.80,000 Rs.90,000
Profit Rs.10,000 Rs.14,000
Calcualte:
i) Contribution
ii) P/V ratio
iii) Fixed cost
iv) BEP in sales (Rs.)



Q1) a) Explain the significance of 'Time' in economic analysis. [5]
b) Discuss the objective of maximising firms value as the present value of

all future profits. [5]
OR

a) What are the basic economic problems?
b) What is incremental & marginal analysis in economics?

Q2) a) How price and output is determined under perfect competition in short
Run? [10]

OR
b) What are the shapes of the demand curves for the following

i) Life saving drugs
ii) Food grains
iii) Designer watches
iv) Jewellary
v) Salt
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Q3) a) Why are cost curves 'U' in shape? [5]
b) How does an exporter 'hedge' its foreign exchange risk? [5]

OR
a) From the following information calculate profit earned during the year

using marginal costing technique.
FC = Rs.2,50,000/- VC = Rs.10/unit
output level = 75,000 selling price = Rs.15/unit

b) How is break even point calculated with the help of graphical technique?

Q4) a) What are the various instruments available in money market? [10]
OR

b) Explain the regulatory role of RBI with regards to currency, credit and
balance of payment. [10]

Q5) a) i) Explain the following terms related to national income [6]
a) GDP
b) NNP
c) Growth Rate

ii) Differentiate between fiscal deficit and revenue deficit. [4]
OR

b) What is world trade organisation? Explain its role & functions. [10]



Q1) a) What is the meaning and various modes of discharge of a contract?

OR

b) A's son is lost and B goes in search for him. Can B claim remuneration
from A if

i) B does this act voluntarity

ii) B does this act at the request of A

iii) B does this act at the request of C

Q2) b) State the meaning and rights of an unpaid seller.

OR

b) State with reasons whether the following contracts of 'sale' amount to
'sale' or an 'agreement to sell':

i) x entered into a contract for sale of the entire crop of rice that
would grow on his form.

ii) A railway administration entered into a contract for sale of coal ash
that might accumulate during the period of contract.

iii) X entered into a contract for sale of some goods in a particular ship
to be delivered on the arrival of the ship.

iv) X entered into a contract for sale of a pointing only if Z, its present
owner, sells it to him.
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Q3) a) State the meaning of cheque & bill of exchange & distinguish between
them.

OR

b) State with reasons whether each of the following instruments is bearer or
order:

i) A bill is drawn payable to X or bearer

ii) A bill is drawn payable to X who endorses it in blank in favour of Y.

iii) A bill is drawn payable to X

iv) A bill is drawn payable to X or order

v) A bill is drawn payable to X only

Q4) a) What is the meaning and contents of the articles of association.

OR

b) State the meaning and characteristic features of a company.

Q5) a) Write short notes (any two)

i) Digital signature

ii) Copyrights

iii) Rights of consumers

OR

b) What is a district forum? What is the procedure of filing a case in the
district forum?
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Q1) a) Organisational Behaviour study is an essential aspect of the modern era?
Discuss focus on the importance of the study of an individual behaviour
in an organisation. [10]

OR

b) What are the challenges of  013 in the present business scenario. Explain
with examples.

Q2) a) Motivation is the essential tool to achieve the organisational goals discuss
it with herzberg's two factor theory. [10]

OR

b) Monetory or non monetory motivation helps each organisation to create
productive and conducive environment in the organisation comment
discuss maslow's hierarchy theory to justify the above statement.

Q3) a) Several individuals come together to accomplish a particular task or goal
elaborate the statement with various types of groups. [10]

OR

b) A successful leader studies the psychology of the subordinates and adopts
the most useful style of leadership comment.
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Q4) a) Organisational culture is a set of shared mental assumptions that guide
interpretation and action in organisation elaborate with the characteristics
of organisational culture. [10]

OR

b) Organisational culture can vary in a number of ways, these variances
differentiate one organisation from the others comment. Also explain the
various types  of organisational culture.

Q5) a) Organisations encounter different forces for change, these forces come
from external and internal sources of the organisation elaborate with the
two key forces of change. [10]

OR

b) It is difficult for the workers to give up their old habits and customs
comment. Also explain three major causes of resistance to change in
organisation.



Q1) a) ‘Wal-Mart’s motto of “satisfaction guaranteed” is an example of the
marketing concept. Whether the Wal-Mart employee is an accountant or
a cashier, the customer is always first. As simple as the philosophy sounds,
the concept is not very old in the evolution of marketing thought.’ Analyze
the statement in contest of concept of Marketing. [10]

OR

b) ‘Because the purpose of business is to create a customer, the business
enterprise has two-and only two-basic functions: marketing and innovation.
Marketing and innovation produce results; all the rest are costs. Marketing
is the distinguishing, unique function of the business.” Comment and
Define Marketing. Explain the core concept of Marketing. [10]

Q2) a) i) Consumer wants to purchase ‘mobile handset’. Explain the various
factors, which would affect the consumer buying behavior. [5]

ii) What type of decision process would you expect most consumers
to follow in their purchase of ‘Personal Computer’? [5]

OR
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OR

b) i) Analyze the steps involved in buying decision process for ‘High-
definition television’. [5]

ii) Company ‘BOOND’ wants to launch flavored drinking water. As a
marketing manager which factors you would consider that affect
the consumer buying behavior. [5]

Q3) a) “Xerox invented photocopying and for decades dominated the industry.
But Xerox's harrowing experience provides a cautionary tale of what can
happen when a company-even a dominant market leader-fails to adapt to
its changing marketing environment.” Comment. Explain various types
of environmental forces and factors influencing marketing decisions.[10]

OR

b) Undertake the macro environmental analysis for any two of the following
markets. [10]
i) Mobile Handset

ii) Four wheeler

ii) Insurance

Q4) a) Name and describe the bases for segmentation that might be used in
segmenting consumer markets. Which segmenting variable(s) do you
think Pizza Hut is using? [10]

OR

b) A company is planning to launch a new brand of summer cool deodorant.
How will you segment the market and Suggest a market targeting strategy
for new brand. [10]

Q5) a) ITC has recently forayed in FMCG segment and is offering various
products. ITC is posing as a challenger for established players in FMCG
sector. The company is offering range of product like Agarbatti, Soap,
Aatta, Shampoo, analyse the product mix of the company. [10]

OR

b) What do you mean by a product? Classify consumer Products and
Industrial products in detail. [10]



Q1) a) What do you mean by packaging? Discuss the importance of packaging
and labeing. [10]

OR

b) Define new product. Explain the new product development process.

Q2) a) What do you mean by price? Which factors will influence the pricing
decision of a smart TV? [10]

OR

b) Discuss the steps while setting the price for a product at initial stage.

Q3) a) Distribution channel plays a vital role in distribution of consumer goods.
Elaborate in the context of their role & responsibilities. [10]

OR

b) Define marketing channels. Which channel level will be preferred for
distribution for a company launching confectionary in Indian market?
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Q4) a) Explain the role of marketing communication; discuss the various
objectives of sales promotion. [10]

OR

b) Define marketing communication & elaborate the factors affecting on
marketing communication

Q5) a) Explain the concept of marketing audit? Discuss the advantages of
marketing audit. [10]

OR

b) Prepare a marketing plan for a company planning to launch cosmetic
product in urban market.



Q1) a) What are the key strategies of financial management? [10]

OR

b) Define financial management. Write goals of financial management. What
are the various approaches to financial management.

Q2) a) From the following information of "ABC Ltd." Write down the
interpretation of each ratio given below. [10]

Sn. Particulars of Ratio for the Ratio for the

No the ratio year - 2016 year  - 2017

1. Current Ratio 2:1 2.5:1

2. Stock turnover Ratio 6 times 8 times

3. Quick Ratio 0.80:1 0.75:1

4. Net project Ratio 20% 25%.

OR
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b) You are required to prepare funds flow statement and statement showing
changes in working capital.

You are also required to compute "funds from operation".

Balance sheets of "R-Ltd. is given below

Liabilities 2015 2016 Assets 2015 2016
(Rs) (Rs) (Rs) (Rs)

Sundry creditors 39,500 41,135 Cash at bank 2,500 2,700

Bills payable 33,780 11,525 Sundry debtors 87,490 73,360

Bank overdraft 59,510 - Stock 1,11,040 97,370

Provision for taxation 40,000 50,000 Land & Buildings 1,48,500 1,44,250
Reserves 50,000 50,000 Plant & m/c 1,12,950 1,16,200
profit & Loss A/c 39,690 41,220 Good will - 20,000
Share captial 2,00,000 2,60,000

4,62,480 4,53,880 4,62,480 4,53,880

Additional information :

1) During the year 2016, an interim dividend of Rs. 26,000 was paid.

2) The assets of another Co. were purchased for Rs.60,000 payable in fully
paid up shares of the company. The assets consisted of stock Rs. 22,000,
machinary Rs. 18,000 & Goodwill Rs. 20,000.

3) Purchase of plant for cash Rs. 5,600 was made in 2016.

4) Income tax paid during 2016 Rs. 25,000.

Q3) a) From the following information of 'PQR Ltd.' calculate : [10]

1) NPV 2) PI

3) Pay Back Period 4) ARR

Year CFAT p/v factor at 10%

1 20,000 0.909

2 30,000 0.826

3 40,000 0.751

4 60,000 0.683

5 50,000 0.621

OR
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b) A company is considering to purchase a machine. Two machines are
available "M/c-X" & "M/c-Y" costing Rs. 50,000 each. Earnings after
taxation are expected to be as follows:

Year CFAT "M/c-x'' CFAT ''M/c-y'' P/v factor at 10%

1 15,000 5,000 0.9090

2 20,000 15,000 0.8264

3 25,000 20,000 0.7513

4 15,000 30,000 0.6830

5 10,000 20,000 0.6209

Evaluate the two alternatives according to:

i) Pay back period method

ii) Net present value method (NPV)

Suggest the company which M/c should purchase.

Q4) a) From the following data, compute the duration of "operating cycle".[10]

Particulars Amount

1) Stock of Raw materials 40,000

2) Stock of W/p 28,000

3) Stock of finished goods 42,000

4) Purchases 1,92,000

5) Cost of goods sold 2,80,000

6) Sales 3,20,000

7) Debtors 64,000

8) Creditors 32,000

Assume 360 days per year for computation purpose.

OR



[5165]-202 4

b) Calculate the working capital requirement of "R-Ltd."

Particular Cost per unit (Rs.)

Raw material 800

Direct labour 300

Over heads 600

Total Cost 1700

project 300

Selling price 2000

Additional informations:

1) Output 60,000 units per annum.

2) Raw material in stock - Aug. 1 month.

3) W/p - Aug. half. month

(consider 100% Raw material & 50% labour & OH).

4) Finish goods in stock - Aug 1month.

5) Credit allowed by suppliers - Aug. 1 months.

6) Credit allowed to debtors - Aug. 2 months.

7) Delay in payment of wages - Aug. half month.

8) Dalay in payment of over heads - Aug half month.

Assum that production is carried out evenly throughout a year.

All the sales are credit sales.

Q5) a) Discribe the factors affecting on capital structure. [10]

OR

b) Short notes (any two)

i) NI approach

ii) NOI approach

iii) MM approach
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Q1) a) Explain in detail how finance is associated with other disciplines. [10]

OR

b) "A Finance Manager is a person who is responsible in a significant way
to carry out the finance function”. Comment.

Q2) a) From the following Balance Sheet of Poonam Ltd. as on 31st March,
2016 and 2017 prepare a Funds Flow Statement. [10]

Balance Sheet

Liabilities Amount Amount  Assets Amount  Amount

Rs. Rs. Rs. Rs.

31.3.2016 31.3.2017 31.3.2016 31.3.2017

Share Capital 40,000 57,500 Plant and Machinery 7,500 10,000

Profit & Loss A/c 1,400 3,100 Stock 12,100 13,600

Creditors 10,600 7,000 Debtors 18,100 17,000

Cash in hand 14,300 27,000

Total Rs 52,000 67,600    Total Rs. 52,000 67,600

Total No. of Questions : 5]

[5165]-202

M.B.A. (Semester - II)

202 : FINANCIAL MANAGEMENT

(2013 Pattern) (CBCS)

Time : 2½ Hours] [Max. Marks : 50

Instructions to the candidates:

1) All questions are compulsory.

2) Each question has an internal option.

3) Each question carries 10 marks.

4) Figures to the right indicate marks for that question/sub-question.

5) Your answers should be specific and to the point.

6) Draw neat diagrams and illustrations supportive to your answer.

7) Use of Simple Calculator is permitted.

P2153



[5165]-202 6

b) Shruti Ltd. is a leading manufacturing industry. Following activity ratios
are calculated by the finance manager of the company. You are required
to analyze the ratios and interpret the asset management efficiency position
of the company.

Ratios 2016 2017

Debtors Turnover Ratio 12 times 8 times

Creditors Turnover Ratio 7 times 7 times

Inventory Turnover Ratio 9 times 11 times

Working Capital Turnover Ratio 3 times 4 times

Fixed Assets Turnover Ratio 2.5 times 1.5 times

Q3) a) i) Write a Short note on Importance of Capital Budgeting Decisions.[5]

ii) Shlok Ltd. is planning an investment in new project. The investment
budget of the company is Rs. 5,60,000. The company has following
two investment alternatives:  [5]

Particulars Year Project ‘X’ Project ‘Y’

Initial Investment Rs. 0 5,60,000 5,60,000

Cash Inflows (in Rs.) 1 80,000 4,00,000

2 1,60,000 3,20,000

3 2,40,000 1,60,000

4 3,60,000 80,000

5 4,80,000 80,000

Compute the Net Present Value at 10 % cost of capital and suggest
which project is profitable for the company.

OR

b) i) Write a Short Note on ‘IRR’ [5]

ii) From the following information you are required calculate ARR.
An investment costing Rs. 5,00,000 is expected produce following
profits: [5]

Year Amount Rs.

1 40,000

2 80,000

3 90,000

4 30,000
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Q4) a) Following is the information of Sanjay Ltd. [10]

           Cost Per Unit Rs.

Raw Material 10

Direct Labour 4

Overheads 3

Total cost 17

Profit 3

Selling price 20

The following is the additional information available:

Average raw material in stock: one month

Average works in process: half a month

Finished goods in stock: on average one month

Credit allowed to debtors — one month

Credit allowed by suppliers — one month

Time lag in payment of wages — one month

Time lag in payment of overheads — one month

Cash balance is expected to be Rs. 10,000

You are required to prepare a statement showing working capital needed
to finance a level of activity of 60,000 units of output as per Total Cost
Approach Method of Working Capital Estimation. You may assume
that production is carried on evenly throughout the year and wages and
overheads accrue.

OR

b) Narendra Ltd. is commencing a new project to manufacture a plastic
component. The following per unit cost information has been ascertained
for annual production of 1,04,000 units. [10]

                           Cost Per Unit Rs.

Raw Material 8

Direct Labour 3

Overheads (including Depreciation of Rs. 1 per unit) 6

Total Cash Cost 17
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Additional Information:

a) Selling price Rs. 20 per unit.

b) Raw Materials in Stock, average 4 weeks.

c) Work in progress, average 2 weeks.

d) Finished Goods in Stock, average 4 weeks.

e) Credit allowed to Customers. average 8 weeks.

f) Credit allowed by Suppliers, average 4 weeks.

g) Lag in Payment of Wages, 1.5 weeks.

h) Cash in hand is expected to be, Rs. 2,500.

You may assume that production is carried out on evenly throughout the
year (52 weeks) and wages and overheads accrue similarly. All Sales are
on credit basis only. You are required to prepare a statement showing
working capital requirement as per Cash Cost Approach method of
Working Capital Estimation.

Q5) a) i) Write a note on Importance of Capital Structure. [5]
ii) Sakshi Ltd. has the following Capital Structure: [5]

                     Source Rs.

Equity Capital (Expected  Dividend 12%) 50,000

10% Preference Shares 25,000

8% Loan 75,000

You are required to calculate the WACC, assuming 50% as the rate
of Income Tax, before and after tax.

OR

b) i) Write a note on MM Approach. [5]
ii) Swara Ltd. has its books on the following amounts and specific
costs of each type of capital. [5]

Type of Capital Book Value Rs Market Value Rs. Specific Costs %

Equity 30,000 45,000 15

Preference 5,000 5,500 8

Debt 20,000 19,000 5

Retained Earnings 10,000 15,000 13

Total Rs. 65,000 84,500

Calculate the WACC using Book Value Weights and Market Value
Weights.



Q1) a) Define "HRM". Explain the functions and further scope of HRM. [10]

OR

b) Discuss in detail the models of SHRM.

i) The integrated system model [5]

ii) Matching model [5]

Q2) a) What is job design, explain the factors affecting Job design. [10]

OR

b) What is succession planning and state its importance for the organization.[10]

Q3) a) Enumerate the various metrics for evaluating a training programme. [10]

OR

b) You are an HR manager of rubber manufacturing company. design a
trainning programme for middle level managers. [10]

Total No. of Questions : 5]

[Total No. of Pages : 2

[5165]-203
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HRM(203) : HUMAN RESOURCE MANAGEMENT
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Time : 2½ Hour] [Max. Marks : 50

Instructions to the candidates:

1) All questions are compulsory.

2) All questions carry equal marks.
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Q4) a) Discuss in brief the modern methods of performance appraisals? Explain
the comprehensiveness of each method. [10]

OR

b) "Performance appraisal is not merely for appraisal but is for improvement
of employee performance" Explain the statement. [10]

Q5) a) Explain briefly the employee retention techniques in the context of
employee relationship managing. [10]

OR

b) Discuss the various flexible work arrangements options and their relevance
in motivating employees. [10]
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Q1) a) Define Quality? Describe Total Quality form Manufacture’s view
perspective. [10]

OR

b) Explain the functions of operation management in detail? Describe
challenges and current priorities of  Operation Management. [10]

Q2) a) i) Explain of Product Layout. [5]

ii) Write note on Service blueprinting [5]

OR

b) What is Process product mix? Explain in details types of Production
process is given below a) Batch Production b) Job Production

c) Continuous Flow Process [10]

Q3) a) State the meaning basis of master production Schedule. Explain in brief
raw of master production schedule in MRP-II system. [10]

OR

b) Define Production Planning and Control? Discuss Job shops and Floor
shops. [10]

Total No. of Questions : 5]

[Total No. of Pages : 2
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M.B.A. (Semester - II)

205 : OPERATIONS AND SUPPLY CHAIN MANAGEMENT
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Instructions to the candidates:

1)  All questions are compulsory.
2) Each question has an internal option.
3) Each question carries 10 marks.
4) Figures to the right indicate marks for that question/sub question.
5) Draw neat diagrams and illustrations supportive to your answer.
6) Use calculator is permitted (as applicable)
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Q4) a) State the basis of ABC, GOLF and FSN analysis. Explain with an
illustrative example, how FSN an is carried out in an Organization and
benefits from the analysis [10]

OR

b) i) Explain concept of Inventory [5]

ii) The ABC Co. is planning to stock a new product. The Co. has
developed the following information Annual usage=6000 units, Cost
of the product = 365 per unit, Ordering cost = 60 per order Carrying
cost=30% year of Inventory value held. Determine the EOQ.  [5]

Q5) a) Define Supply Chain Management? Explain Cash to Cash conversion
with example. [10]

OR

b) Explain Generalized Supply Chain Management Model? Discuss the
Product and Service value flow. [10]
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