
Total No. of Questions—5555] [Total No. of Printed Pages—2222

SeatSeatSeatSeat

No.No.No.No. [5383]-101[5383]-101[5383]-101[5383]-101

P.G.D.M.L.M. (I SEM.) EXAMINATION, 2018P.G.D.M.L.M. (I SEM.) EXAMINATION, 2018P.G.D.M.L.M. (I SEM.) EXAMINATION, 2018P.G.D.M.L.M. (I SEM.) EXAMINATION, 2018

101 : MANAGEMENT FUNDAMENTALS101 : MANAGEMENT FUNDAMENTALS101 : MANAGEMENT FUNDAMENTALS101 : MANAGEMENT FUNDAMENTALS

(2013 PATTERN)(2013 PATTERN)(2013 PATTERN)(2013 PATTERN)

Time : Three Hours Maximum Marks : 50Time : Three Hours Maximum Marks : 50Time : Three Hours Maximum Marks : 50Time : Three Hours Maximum Marks : 50

N.B.N.B.N.B.N.B. :— :— :— :— (i) All questions are compulsory.

(ii) Each question has an internal option.

(iii) Each question carries 10101010 marks.

(iv) Your answer should be specific and to the point.

(v) Support your answer with suitable live examples.

P.T.O.
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SeatSeatSeatSeat

No.No.No.No. [5383]-103[5383]-103[5383]-103[5383]-103

P.G.D.M.L.M. (I Semester) EXAMINATION, 2018P.G.D.M.L.M. (I Semester) EXAMINATION, 2018P.G.D.M.L.M. (I Semester) EXAMINATION, 2018P.G.D.M.L.M. (I Semester) EXAMINATION, 2018

103 : LOGISTICS MANAGEMENT103 : LOGISTICS MANAGEMENT103 : LOGISTICS MANAGEMENT103 : LOGISTICS MANAGEMENT

(2013 PATTERN)(2013 PATTERN)(2013 PATTERN)(2013 PATTERN)

Time : 2½ Hours Maximum Marks : 50Time : 2½ Hours Maximum Marks : 50Time : 2½ Hours Maximum Marks : 50Time : 2½ Hours Maximum Marks : 50

N.B.N.B.N.B.N.B. :— :— :— :— (i) Solve any five questions.

(ii) All questions carry equal marks.

1.1.1.1. What is the concept of Integrated Logistics ? Explain the evolution

to 4PL.

Or

What is the concept of logistics management ? Explain the work

of logistics.

2.2.2.2. Write short notes on (any two) :

(i) e-Business

(ii) Distribution network design

(iii) Models for facility location.

Or

Define warehousing. Explain the types and functions performed by

warehouses.

3.3.3.3. What is the concept of package design ? Discuss the role of packaging.

Or

Discuss the materials handling equipment and safety issues.

P.T.O.
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4.4.4.4. Define ‘Transportation Services’. Explain Transportation Management

System.

Or

What is the need of Transportation. Explain the different strategies

adopted for Transportation.

5.5.5.5. Discuss the Role of ‘IT’ in logistics management.

Or

Illustrate the Logistics Information system.
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SeatSeatSeatSeat

No.No.No.No. [5383]-104[5383]-104[5383]-104[5383]-104

P.G.D.M.L.M. (First Semester) EXAMINATION, 2018P.G.D.M.L.M. (First Semester) EXAMINATION, 2018P.G.D.M.L.M. (First Semester) EXAMINATION, 2018P.G.D.M.L.M. (First Semester) EXAMINATION, 2018

104 : PURCHASING AND SUPPLIER RELATIONSHIP104 : PURCHASING AND SUPPLIER RELATIONSHIP104 : PURCHASING AND SUPPLIER RELATIONSHIP104 : PURCHASING AND SUPPLIER RELATIONSHIP

MANAGEMENTMANAGEMENTMANAGEMENTMANAGEMENT

(2013 PATTERN)(2013 PATTERN)(2013 PATTERN)(2013 PATTERN)

Time : Three Hours Maximum Marks : 50Time : Three Hours Maximum Marks : 50Time : Three Hours Maximum Marks : 50Time : Three Hours Maximum Marks : 50

N.B.N.B.N.B.N.B. :— :— :— :— (i) All questions are compulsory and carry 10101010 marks each.

(ii) Each question internally having or question within choice.

1.1.1.1. Discuss the strategic stages of a purchasing function. What is

the profit leverage effect of supply ? Is it the same in all

organizations ? Justify your answer with examples.

Or

In what ways might E-commerce influence the role of supply managers

in their own organizations ?

2.2.2.2. Why and how would you go about setting up a consortium for the

purchase of fuel oil, furniture ?

Or

Analyse the contribution, the purchasing manager can make to quality,

both at the design or production stage.

P.T.O.
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3.3.3.3. Why are the organizations increasingly moving from transactional

to relationship purchasing ?

Or

How the company politics influence the sourcing decisions ?

4.4.4.4. How might a supply manager assess the risks of a specific purchase

category or supplier ? Explain with the help of example.

Or

What are the factors/forces that have caused the increase in international

trade ? What changes do you think will occur in the next 10 years ?

5.5.5.5. Write short notes on any two of the following :

(a) The COX model of supplier relationships

(b) Policy issues in sourcing

(c) Importance of TQM in purchase

(d) 5R’s of buying.
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SeatSeatSeatSeat

No.No.No.No. [5383]-201[5383]-201[5383]-201[5383]-201

P.G.D.M.L.M. (Second Semester) EXAMINATION, 2018P.G.D.M.L.M. (Second Semester) EXAMINATION, 2018P.G.D.M.L.M. (Second Semester) EXAMINATION, 2018P.G.D.M.L.M. (Second Semester) EXAMINATION, 2018

201 : STRATEGIC SUPPLY CHAIN MANAGEMENT201 : STRATEGIC SUPPLY CHAIN MANAGEMENT201 : STRATEGIC SUPPLY CHAIN MANAGEMENT201 : STRATEGIC SUPPLY CHAIN MANAGEMENT

(2013 PATTERN)(2013 PATTERN)(2013 PATTERN)(2013 PATTERN)

Time : 2½ Hours Maximum Marks : 50Time : 2½ Hours Maximum Marks : 50Time : 2½ Hours Maximum Marks : 50Time : 2½ Hours Maximum Marks : 50

N.B.N.B.N.B.N.B. :— :— :— :— (i) Attempt any five questions.

(ii) All question carry equal marks.

1.1.1.1. Discuss E-business and its import on economic development.

Or

Define the role of distribution. Explain the factors influencing distribution

in supply chain.

2.2.2.2. What is benchmarking ? Discuss benchmarking the logistics proves.

Or

Write short notes on (any two) :

(i) Supplier and Distributor benchmarking.

(ii) Setting priorities for benchmarking.

(iii) Logistics performance indicators.

P.T.O.
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3.3.3.3. Define coordination. Discuss ‘IT’ in supply chain.

Or

Explain the lack of supply chain coordination and the bullwhip effect.

4.4.4.4. Define ‘Performance measure’. Discuss the dimensions of performance

measures.

Or

Explain the performance measurement in supply chain management.

5.5.5.5. Discuss supply chain challenges for the future.

Or

Explain the strategic planning for logistics and supply chain management.
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SeatSeatSeatSeat

No.No.No.No. [5383]-202[5383]-202[5383]-202[5383]-202

P.G.D.M.L.M. (II SEM.) EXAMINATION, 2018P.G.D.M.L.M. (II SEM.) EXAMINATION, 2018P.G.D.M.L.M. (II SEM.) EXAMINATION, 2018P.G.D.M.L.M. (II SEM.) EXAMINATION, 2018

202 : GLOBAL LOGISTICS202 : GLOBAL LOGISTICS202 : GLOBAL LOGISTICS202 : GLOBAL LOGISTICS

(2013 PATTERN)(2013 PATTERN)(2013 PATTERN)(2013 PATTERN)

Time : 2½ Hours Maximum Marks : 50Time : 2½ Hours Maximum Marks : 50Time : 2½ Hours Maximum Marks : 50Time : 2½ Hours Maximum Marks : 50

N.B.N.B.N.B.N.B. :— :— :— :— (i) All questions are compulsory.

(ii) Each question has an internal option.

(iii) Each question carries 10101010 marks.

(iv) Figures to the right indicate full marks for that question/

sub-question.

(v) Draw neat diagrams and illustrations supportive to your answer.

P.T.O.
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SeatSeatSeatSeat

No.No.No.No. [5383]-203[5383]-203[5383]-203[5383]-203

P.G.D.M.L.M. (II SEM.) EXAMINATION, 2018P.G.D.M.L.M. (II SEM.) EXAMINATION, 2018P.G.D.M.L.M. (II SEM.) EXAMINATION, 2018P.G.D.M.L.M. (II SEM.) EXAMINATION, 2018

203 : INVENTORY MANAGEMENT203 : INVENTORY MANAGEMENT203 : INVENTORY MANAGEMENT203 : INVENTORY MANAGEMENT

(2013 PATTERN)(2013 PATTERN)(2013 PATTERN)(2013 PATTERN)

Time : 2½ Hours Maximum Marks : 50Time : 2½ Hours Maximum Marks : 50Time : 2½ Hours Maximum Marks : 50Time : 2½ Hours Maximum Marks : 50

N.B.N.B.N.B.N.B. :— :— :— :— (i) All questions are compulsory.

(ii) Each question has an internal option.

(iii) Each question carries 10101010 marks.

(iv) Figures to the right indicate full marks for that question/

sub- question.

(v) Draw neat diagrams and illustrations supportive to your

answer.

P.T.O.
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SeatSeatSeatSeat

No.No.No.No. [5383]-204[5383]-204[5383]-204[5383]-204

P.G.D.M.L.M. (Second Semester) EXAMINATION, 2018P.G.D.M.L.M. (Second Semester) EXAMINATION, 2018P.G.D.M.L.M. (Second Semester) EXAMINATION, 2018P.G.D.M.L.M. (Second Semester) EXAMINATION, 2018

204 : SUPPLY CHAIN PRACTICES IN DIFFERENT INDUSTRIES204 : SUPPLY CHAIN PRACTICES IN DIFFERENT INDUSTRIES204 : SUPPLY CHAIN PRACTICES IN DIFFERENT INDUSTRIES204 : SUPPLY CHAIN PRACTICES IN DIFFERENT INDUSTRIES

(2013 PATTERN)(2013 PATTERN)(2013 PATTERN)(2013 PATTERN)

Time : 2½ Hours Maximum Marks : 50Time : 2½ Hours Maximum Marks : 50Time : 2½ Hours Maximum Marks : 50Time : 2½ Hours Maximum Marks : 50

N.B.N.B.N.B.N.B. :— :— :— :— (i) All questions are compulsory.

(ii) Each question has an internal option.

(iii) Each question carries 10101010 marks.

(iv) Figures to the right indicate marks for that question/

sub-question.

(v) Draw neat diagrams and illustrations supportive to your

answer.
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