
Q1) a) Why it is important to study organizational behaviour. Discuss the
relationship between OB and individual. [10]

OR

b) Write short notes (Any Two): [10]

i) Organization as a social system.

ii) OB as an art or science.

iii) Limitations of OB.

Q2) a) "The type of job an employee does moderate the relationship between
personality and Job productivity". Do you agree or disagree with this
statement. Discuss. [10]

OR

b) One day your born come in and he is nervous, edgy and argumentative.
The next day he is calm and relaxed. Does the behaviour style. Suggest
the personality traits are not consistent from day to day. [10]

Q3) a) You must have experienced group think in some situation-what did you
learn from the experience? Was it good or bad for the team? Discuss.[10]

OR

b) Discuss the various styles of leadership with suitable example. [10]
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Q4) a) "A strong culture affects on organisation's effort to improve diversity".
Is this true? Discuss. [10]

OR
b) What do you mean by organizational culture? What are the factors

affecting organizational culture? [10]

Q5) a) "Current is the era of learning organization". Do you agree? Justify.[10]
OR

b) "It is not strongest the species that survives nor the most important one,
but the one most responsive to change". Elaborate this statement along
with the various methods of implementing change in the organisation.[10]

xxxxxxxxxxxxxxxxxxxx



Q1) Discuss the relationship between Financial Accounting & Management
Accounting.

OR

Write Short Notes on (Any Two):

i) Money measurement concept

ii) Going concern concept

iii) Convention of consistency

iv) Convention of full disclosure

Q2) Discuss the importance of Trading and P & L A/c. Give the format of Trading
& P & L A/c of sole proprietorship firm.

OR

Write Short Notes on (Any Two):

i) Objectives of financial statements

ii) Schedule VI of companies Act.

iii) Limitations of financial statements

Total No. of Questions : 5]

[Total No. of Pages :4

[4982] - 102
P.G.D.B.M. (Semester - I)

102 : ACCOUNTING FOR BUSINESS DECISIONS
(2013 Pattern)

Time : 2½ Hours] [Max. Marks :50
Instructions to the candidates:

1) All questions are compulsory.
2) All questions carry equal marks.
3) Use of non-programmable calculator is allowed.

P4470

SEAT No. :

P.T.O.



2[4982] - 102

Q3) From the following information of Kashyap Ltd. for the year 31st March 2015,
prepare a cost sheet.

Rs.
Direct materials 70,000
Indirect wages 10,000
Factory Rent & Rates 50,000
Depreciation on office Assets 100
Office salaries 4,500
Advertisements 2,000
Direct wages 75,000
Other direct expenses 15,000
Office Rent & Rates 500
Depreciation of machines 1,500
Salary to Managing Directors 12,000
Travelling Expenses 1,100
Sales 2,50,000

OR
From the following information of Philips Ltd. for the year 31st March 2013,
prepare a cost sheet.

Rs.
Stock of raw materials as on 1-03-2013 40,000
Raw material purchased 5,00,000
Wages paid 2,50,000
Factory overheads 80,000
Work in Progress (1-03-2013) 10,000
Work in Progress (31-03-2013) 20,000
Closing stock of raw materials (31-03-2013) 30,000
Opening stock of finished goods (1-03-2013) 80,000
Closing stock of finished goods (31-03-2013) 70,000
Selling & Distribution overheads 10,000
Administrative Overheads 25,000
Sales 10,00,000
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Q4) From the following particulars of Lalit & Co. Prepare Stores & Ledger A/c
for the month of Jan. 2014 on the basis of FIFO method.

Jan. 2014

1 Opening stock - 200 units @ Rs. 2.50

5 Purchased 150 units @ Rs. 3.00

7 Issued 300 units

13 Purchased 300 units @ Rs. 2.25

18 Issued 275 units

23 Purchased 500 units @ Rs. 2.40

28 Issued 450 units

30 Spoilage 25 units

OR

Mehta Enterprises manufactures a product 'ABC'. Following information is
available for the year 2012.

1. Monthly demand for ABC 1,000 units

2. Cost of placing an order Rs. 250

3. Annual carrying cost per unit Rs. 30

4. Normal usage 50 units per week

5. Minimum usage 30 units per week

6. Maximum usage 100 units per week

7. Re-order period 4 to 6 weeks

Calculate from the given information:

a) EOQ d) Maximum level

b) Re-order level e) Average stock level

c) Minimum level
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Q5) A company expects to have 10,000 Rs. in bank on 1st May, 2013 & requires
you to prepare a cash budget for the months - May, June & July 2013.

Month Sales Purchases      Wages          Office         Factory        Selling
    Expenses Expenses    Expenses

March 50,000 30,000    6,000 4,000 5,000  3,000

April 56,000 32,000 6,500 4,000 5,500  3,000

May 60,000 35,000 7,000 4,000 6,000  3,500

June 80,000 40,000 9,000 4,000 7,500  4,500

July 90,000 40,000 9,500 4,000 8,000  4,500

Other Information:

1) 20% of the sales are in cash, remaining amount is collected in the month
following that sales.

2) Suppliers supply goods at two month's credit.

3) Delay in payment of wages & all other expenses is one month.

4) Company pays dividends to shareholders Rs. 25,000 in the month of
May.

5) Plant has been purchased in the month of June worth Rs. 80,000.

OR

The turnover and profits during the two periods are as follows:

Period Turnover (in lakhs) Profit (in lakhs)

I 4 0 4

II 6 0 8

Annual fixed cost is Rs. 1,75,000. You are required to calculate,

i) P/V Ratio

ii) BEP (sales)

iii) Margin of safety in period II.

iv) Profit when sales are Rs. 50 lakhs.

xxxxxxxxxxxxxxxxxxxx



Q1) Explain the concept of Accounting profit and Economic profit with its role in
Market System. [10]

OR

Explain the concept of Invisible Hand in economy and how it is justified?[10]

Q2) Explain the concept and types of elasticity of demand with diagrams. [10]

OR

Explain the law of demand and the factors affecting demand. [10]

Q3) How equilibrium output and price is determined under monopoly in the long
run. [10]

OR

Explain the concept of Decision Tree Analysis. [10]
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Q4) What are the functions of Reserve Bank of India as a Central Bank of India?[10]

OR
Explain the Objectives and Roles of SEBI in controlling the Capital Market of
India. [10]

Q5) Write short notes on (any Two 5 marks each.) [10]
a) Basic economic problems.
b) Types of Risks.
c) Concept of GDP and GNP.
d) Concept of Fiscal Deficit in Budget.
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Q1) a) What is business research. What are the objectives and importance of
business research? [10]

OR

b) Draft a research proposal for any one of the following [10]

i) An Airline company in India operating domestically wants to find
out customer satisfaction level.

ii) Conducting a survey on increasing market share for a detergent
company.

Q2) a) i) What is hypothesis? What are the good qualities of hypothesis?[5]

ii) State the dependent and independent variable for any one of the
following situations: [5]

1) Sales promotion expenses and sales

2) Employee training and Employee productivity

OR

b) What is descriptive research design? What are its types and state its
advantages? [10]

Q3) a) What is Measurement in research? Explain all types of measurement
scales with relevant examples. [10]

OR

b) Prepare a questionnaire for any one of the following situation. [10]

i) To conduct a study on absenteeism in a manufacturing unit.

ii) To collect feedback of training session.
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Q4) a) Explain the term Probability sampling. Discuss any two probability
sampling in detail with merits and demerits. [10]

OR

b) What is error sampling? Explain sampling and Non sampling errors.[10]

Q5) a) What are ‘Mean’, ‘Median’, ‘Mode’. Explain their merits & demerits.[10]

OR

b) Explain data analysis with examples in research methods and also explain
bivariate and multivariate analysis. [10]



Q1) a) What are the basic concept of management? Explain in detail the principles
of management given by Fayol. [10]

OR

b) What are managerial competencies? Explain the different aspects of
managerial competencies. [10]

Q2) a) What is informal organisation? What are the advantages and disadvantages
of informal organisation? [10]

OR

b) Enumerate the features of good organisational structure. What are the
factors that affect the organisational structure. [10]

Q3) a) Discuss the nature and significance of planning in an industrial enterprise.
[10]

OR

b) What do you mean by decision tree? Discuss the decision tree process.
[10]
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Q4) a) What are the different techniques of co-ordination? State the importance
of co-ordination. [10]

OR
b) Define 'control'. Explain why control is necessary in the management of

modern business. [10]

Q5) a) What is the importance of change management? State the challenges
faced in management of change. [10]

OR
b) What the types of IT and communication devices? State the use of

communication devices and IT. [10]
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Q1) a) What is Marketing Planning? As a manager, how will you use marketing
mix for effective marketing planning? [10]

OR

b) Explain the following marketing Concepts. [10]

i) Needs ii) Wants

iii) Exchange Process iv) Product

v) Selling

Q2) a) Define the term 'Consumer Behavior'. Explain the steps in consumer/
buyers buying decision process with appropriate examples wherever
necessary. [10]

OR

b) i) Consumer wants to purchase 'A two wheeler'. Explain the various
factors, which would affect the consumer buying behavior. [5]

ii) What type of decision process would you expect most consumers
to follow in their purchase of 'Four Wheeler'? [5]
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Q3) a) Explain the effects of changing environment with reference to macro
economics, politics, technology and socio-cultural elements on business
sector in modern era. [10]

OR

b) "Marketing managers have to constantly take and revise their marketing
decisions considering the changes in micro and macro environmental
forces" comment. Explain various types of environmental forces and
factors influencing marketing decisions. [10]

Q4) a) What do you mean by market segmentation? What are the major bases
of market segmentation? [10]

OR
b) Explain the concept of Differentiation & Positioning. What is 'USP'.

Explain with examples? [10]

Q5) a) What do you mean by the term 'Marketing Mix'? Explain in detail the
concepts of product mix and place mix. [10]

OR
b) 'Product can be classified into broad categories based on who will use

them & how they will use'. Analyze the statement in context of classification
of products. [10]
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Q1) a) Explain the meaning, importance & process of financial planning?[10]
OR

b) Write notes on : [10]
i) Functions of financial management

ii) CAPM

Q2) a) Describe the concept of under capitalisation. Also explain the causes

& remedies of the same? [10]
OR

b) Define dividends. Explain the various dividend policies. [10]

Q3) a) A company is considering the proposal of taking up a new project

which requires an investment of Rs. 4 crores on machinery. The project

is expected to yield the following earnings (before depreciation & tax)

are : [10]
Year EBDT

1 1,60,00,000

2 1,60,00,000

3 1,80,00,000

4 1,80,00,000

5 1,50,00,000
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The cost of raising capital is 12%. The scrap value at the end of the

project may be taken as zero. Income tax applicable to the company is

50%. Calculate

i) NPV

ii) Profitability index.

OR

b) A company is considering the purchase of a new machine which will

carry out some operations which are at present performed by manual

labour. The following information related to the two alternative models

X & Y are available : [10]

Particulars X Y

Cost of Machine 8,00,000 10,00,000

Expected life 6 years 6 years

Scrap value 20,000 30,000

Estimated net income before depreciation & tax are as under :

Year 1 2 3 4 5 6

X 2,50,000 2,30,000 1,80,000 2,00,000 1,80,000 1,60,000

Y 2,70,000 3,60,000 3,80,000 2,80,000 2,60,000 1,85,000

Corporate tax rate is 50%. Depreciation will be charged on straight

line basis. You are required to calculate :

i) Payback period

ii) Which project you would recommend & why?
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Q4) a) The following are the balance sheets of Aspron Ltd.

Liabilities 31-03-09 31-03-10 Assets 31-03-09 31-03-10

Share capital 7,00,000 8,00,000 Land & Building 4,50,000 4,80,000

Reserve fund – 40,000 Plant & Machine 3,00,000 4,40,000

15% Debentures 2,00,000 3,00,000 Furniture 1,00,000 1,80,000

Mortgaged loan 2,50,000 2,00,000 Stock 2,00,000 2,18,000

Sundry creditors 1,28,000 1,60,000 Sundry Debtors 1,70,000 2,22,000

Bills payables 1,02,000 1,68,000 Cash & Bank 2,20,000 2,28,000

Profit & Loss A/c 1,20,000 1,50,000 Bills Receivables 60,000 50,000

15,00,000 18,18,000 15,00,000 18,18,000

The total sales during the year 2008-09 was Rs. 20,00,000 which was
increased by 10% in the next year. You are required to calculate the
following ratios for both years 2009 & 2010. [10]

i) Current Ratio

ii) Liquid Ratio

iii) Debtors Turnover Ratio

iv) Inventory Turnover Ratio

v) Debt Equity Ratio

OR

b) Using the following data prepare balance sheet. [10]

Gross profit (20% of Sales) 60,000 Rs.

Shareholder's equity 50,000 Rs.

Credit sales to total sales 80%

Total Assets Turnover 3 times

Inventory Turnover 8 times

Average collection period (360 days a year) 18 days

Current Ratio 2 times

Long term debt to equity 40%
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Q5) a) A proforma cost sheet of a company provides the following particulars.

[10]

Elements of Cost Amount per Unit

Materials 50%

Direct labour 10%

Overheads 10%

The following further particulars are available :

i) It is proposed to maintain a level of activity of 1,00,000 Units.

ii) Selling price is Rs. 10 per unit.

iii) Raw materials are expected to be in stores for an average of 2

months.

iv) Materials will be in process, on average one month.

v) Finished goods are required to be in stock for an average of 2

months.

vi) Credit allowed to debtors is 3 months.

vii) Credit allowed by supplier is 2 months.

OR
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b) Calculate the amount of working capital requirement for SRCC ltd.

from the following information : [10]

Rs.

Raw material 160

Direct labour 60

Overheads 120

Total cost 340

Profit 60

Selling Price 400

Raw material is in stock on an average for one month. Material is in

process on an average for half a month. Finished goods are in stock on

an average for one month.

Credit allowed by suppliers is one month & credit allowed to debtors

is two months. Time lag in payment of wages is one & half weeks.

Time lag in payment of overhead expenses is one month. One fourth

of the sales are made on cash basis.

Cash in hand is expected to be Rs. 50,000 & expected level of

production amounts to 1,04,000 units for a year of 52 weeks. You

may assume that production is carried on evenly throughout the year

& a time period of 4 weeks is equivalent to a month.

xxxxxxxxxxxxxxxxxxxx



Q1) a) Explain in detail different modes of termination of agency. [10]

OR

b) Explain various types of guarantee. [10]

Q2) a) Examine the formalities of a contract of sale of goods. [10]

OR

b) Explain the meaning of the performance of the contract of sale of goods
in the Sale of Goods Acts. [10]

Q3) a) What is an endorsement? Explain various types of endorsement. [10]

OR

b) Explain the circumstances where 'dishonour' takes place & also explain
the remedies. [10]
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Q4) a) What is "Memorandum of Association"? State and explain its contents.[10]

OR
b) Define company. Give the various types of company meetings and its

features under the companies' act 1956. [10]

Q5) a) What are different Consumer Disputes Redressal agencies? How are
they established? [10]

OR
b) State the definition of 'Design' and explain its nature and features. [10]
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