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Total No. of Questions : 5]

[4670] - 105
M.B.A. - I

105: ORGANISATIONAL  BEHAVIOUR
  (2013 Pattern)  (Semester - I) (Full Credit Course)

Time : 2 ½ Hours ] [Max. Marks : 50
Instructions to the candidates:

1) All questions are compulsory.
2) Each question has an internal option.
3) Each question carries 10 marks.
4) Figures to the right indicate marks for that question/sub-question.
5) Your answers should be specific and to the point.
6) Support your answers with suitable live examples.
7) Draw neat diagrams and illustrations supportive to your answer.

P2370 [Total No. of Pages : 2

SEAT No. :

Q1) a) ‘‘Behaviour is generally predictable, so there is no need to formally study
OB.’’ Do you agree or Disagree with this statement? Why? [10]

OR
b) Define ‘Organisational Behaviour’. Explain in brief models of OB- [10]

i) Autocratic Model
ii) Custodial Model
iii) Supportive Model

Q2) a) Explain the meaning of Personality? Enumerate the Big Five Personality
Model with suitable examples? [10]

OR
b) Discuss Critically Herzberg and Maslow’s need hierarchy theory of

Motivation. [10]

Q3) a) ‘‘Both Formal and informal groups are necessary for the group Activity
just as two blocks are essential to make a pair of scissor workable’’
Comment. [10]

OR
P.T.O.



b) Define’Leadership’. Explain the styles of Leadership with justifying
examples. [10]

Q4) a) What is ‘Organisation Structure’? Explain in brief the basic elements in
designing Organisation Structure. [10]

OR
b) Write a short notes on-

i) Strong Vs. Weak Culture. [3]
ii) Hard Vs. Soft Culture. [3]
iii) Formal Vs. Informal Culture. [4]

Q5) a) Explain how will you implement Kurt Lewin’s Three Stage Change Model
in a manufacturing company? [10]

OR
b) Explain the concept of Resistance to Change. What are the steps to be

taken by an Individual and Management to overcome the Resistance to
Change? [10]

5 5 5
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Total No. of Questions : 7]

[4670] - 15
M.B.A. - I

105: LEGAL  ASPECTS  OF BUSINESS
  (2008 Pattern)  (Semester -I)

Time : 3 Hours ] [Max. Marks : 70
Instructions to the candidates:

1) Answer any five questions.
2) All questions carry equal marks.
3) Quote examples wherever necessary.

P2317 [Total No. of Pages : 1

SEAT No. :

Q1) Define contract. Explain in detail the essentials of a valid contract.

Q2) State the meaning and rights of an unpaid seller.

Q3) Explain the meaning of cheque and Bill of exchange and distinguish between
them.

Q4) Define company. State the characteristic features of a company.

Q5) What are the various Consumer Disputes Redressal Forum? What is procedure
to file a complaint in the District Forum.

Q6) Explain the meaning and importance of patents, copyrights and trademark in
the modern business world.

Q7) Short Notes (any two).
a) Rights of Consumers.
b) Digital signature.
c) Bill of exchange.

5 5 5
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Total No. of Questions : 5]

[4670] - 201
M.B.A.

201: MARKETING  MANAGEMENT
  (2013 Pattern)  (Semester - II)

Time : 3 Hours] [Max. Marks : 50
Instructions to the candidates:

1) All questions are compulsory.
2) Each question has an internal option.
3) Each question carries 10 marks.
4) Figures to the right indicate marks for that question/sub-question.
5) Your answer should be specific and to the point.
6) Support your answer with suitable live example.
7) Draw neat diagram and illustrations supportive to your answer.

P2372 [Total No. of Pages : 2

SEAT No. :

Q1) What do you mean by PLC Explain the characteristics of PLC stages with
examples? [10]

OR
Describe the new product development process?

Q2) What do you  mean by price? Discuss the internal and external factors
influencing pricing decision? [10]

OR
Define price. Which pricing method will you adopt for following products?
a) Smart phones
b) hair oil with unique fragrance

Q3) Discuss the importance of distribution channels. Which distribution channel
will you suggest for generator set for business buyer and why? [10]

OR
Explain how the process of designing the distribution channel is?

P.T.O.



Q4) What do you mean by marketing communication? Discuss the merits and
Demerits of TV and RADIO as advertising media. [10]

OR
Define Advertising. Discuss the importance of advertising.

Q5) What do you mean by marketing plan? Prepare a marketing plan for any one
of the following product. [10]
a) Newly introduced fruit juice.
b) A college planning to introduce new course.
c) A bank planning to open its branch in rural area.

OR
Discuss marketing audit in detail. Explain the importance.

5 5 5
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Total No. of Questions : 10]

[Total No. of Pages : 3
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[4670]-322 1

Total No. of Questions : 5]

[4670]-322
M.B.A.

FAMILY BUSINESS MANAGEMENT SPECIALIZATION
306 (FBM) : Managing Innovation-I

(2013 Pattern) (Semester-III)

Time : 
12
2  Hours] [Max. Marks : 50

Instructions to the candidates:
1) Answer all questions.
2) All questions carry equal marks.

P2394 [Total No. of Pages : 1

SEAT No. :

Q1) a) Discuss and explain the difference between innovation and creativity.
Also discuss the myths surrounding creativity.

OR
b) Why innovation is imperative in today’s business scenario? Also define

the concept of creativity, invention.

Q2) a) Explain: Foster’s S curve.
OR

b) Discuss the Teece Model by quoting an appropriate example.

Q3) a) Explain the relationship between coreness of competency, Imitability and
profits.

OR
b) Define: Competencies, Assets. Mention the sources of Assets and

Competencies.

Q4) a) Discuss how searching is to be carried out for innovation opportunities.
OR

b) Explain innovation Portfolio’s for established organizations.

Q5) a) Explain the functional sources of innovation.
OR

b) Explain the circumstantial sources of innovation.
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Total No. of Questions : 7]

[4670] - 37
M.B.A.  (Specialisation)

303-E: LABOUR LAWS - I
  (2008 Pattern)  (Semester - III) (Elective-I)

Time : 3 Hours] [Max. Marks : 70
Instructions to the candidates:

1) Attempt any five questions.
2) All questions carry equal marks.

P2331 [Total No. of Pages : 1

SEAT No. :

Q1) Define factory? Explain the welfare provision’s under the factory act 1948.

Q2) Explain the authorised deductions an employer allowed under payment of
wages act 1936.

Q3) Write the provisions of registration for employing contract labour in the
establishment under the ‘‘contract labour (Regulation & Abolition) Act 1970.

Q4) a) Elobarate the concept of set-on & set-of under payment of Bonus Act.
b) State under which grounds an employee is disqualified to get bonus

under the payment of bonus Act.

Q5) Explain in detail the procedure for fixing minimum wages under minimum
wages Act.

Q6) What is commercial establishment. Explain the provisions for shops &
commercial establishment.

Q7) Explain the provisions for eligibilit and forfeiture of gratuity under the payment
of granity Act.

5 5 5
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Total No. of Questions : 7]

[4670] - 50
M.B.A. IB  (Specialisation - III)

305-F: ENVIRONMENT  AND GLOBAL COMPETITIVENESS
  (2008 Pattern)  (Semester - III) (Elective Paper - III)

Time : 3 Hours] [Max. Marks : 70
Instructions to the candidates:

1) Attempt any five questions.
2) All questions carry equal marks.

P2344 [Total No. of Pages : 1

SEAT No. :

Q1) Does geographical aspects impact international business and business strategies.
Explain.

Q2) State and explain Michel Porter’s five forces theory of competitive advantage.

Q3) Explain Ricardian theory of International Trade. How it differs from factor
endowment theory.

Q4) Discuss in detail the indicators of world competitiveness. How it helps to
develop competitive strategy.

Q5) Write short notes on (Any Two)
a) G33,
b) G8,
c) OECD

Q6) Justify the concept of ‘borderless world’ propounded by Konichi Ohmae.

Q7) Explain the following:
a) Scope of competitiveness.
b) Absolute Advantage theory of Adam Smith.

5 5 5



Total No. of Questions : 7]

[4670] - 51
M.B.A.

401: ENTREPRENEURSHIP  DEVELOPMENT & PROJECT
MANAGEMENT

  (20083 Pattern)  (Semester - IV)

Time : 3 Hours] [Max. Marks : 70
Instructions to the candidates:

1) Answer any five questions.
2) Figures to the right indicate full marks.

P2345 [Total No. of Pages : 1

SEAT No. :

Q1) Entrepreneurs are made not born. Explain. [14]

Q2) Explain the concept of an entrepreneur, with its role and responsibilities.[14]

Q3) Discuss in detail the causes of failure of ‘‘Women entrepreneurs in India’’.[14]

Q4) Explain technical feasibility with reference to project management. [14]

Q5)  Discuss the role of state government and central government in promoting
entrepreneurship in India. [14]

Q6) Discuss in details the external  factors that influence entrepreneurship
development. [14]

Q7) Write short notes on (Any Two) [14]
a) Elements of business plan.

b) Challenges of sustaining competitiveness.

c) DIC.

d) SISI.

5 5 5



Total No. of Questions : 6]

[4670] - 52
M.B.A.

402 : INTERNATIONAL  BUSINESS MANAGEMENT
  (2008  Pattern)  (Semester - IV)

Time : 3 Hours] [Max. Marks : 70
Instructions to the candidates:

1) Both Section I and II are compulsory.
2) Figures to the right side indicate full marks.
3) Attempt any Three Questions from Section I.

P2346 [Total No. of Pages : 6

SEAT No. :

SECTION - I

Q1) Explain the term globalization. Explain different organizational models used in
international business. [15]

Q2) Explain in detail advantages and disadvantages of various methods of entry in
oversees market. [15]

Q3) Describe the dynamics of political stability and its relationship wtih political
risk. Explain procedure for political risk analysis. [15]

Q4) ABC Ltd is an international garment manufacturing firm which is planning to
invest in India and introduce its product line in Indian market. As a student of
International Business, guide the management of ABC Ltd regarding their
decision through Hofsteade Model. [15]

Q5)  Write short note on: (Any three) [15]

a) International Monetary Fund.

b) Exim Policy.

P.T.O.



c) Balance of Payment.

d) Spot Transaction

e) Tariff and Non-tariff Barrier.

SECTION - II

Case Study

Q6) COCO-COLA: RESPONSE TO ENVIRONMENTAL INFLUENCE [25]

Coco-Cola is a carbonated soft drink, produced by the Coca-Cola Company
of Atlanta. Georgia. The beverage is widely referred to as Coke, a nickname
eventually trademarked by the company. Coke is one of the world’ s most
recognizable and widely sold commercial brands.

Originally intended as a patent medicine when it was invented in the late-19th

century Coco-Cola was acquired  by the business Asa Griggs Candler, whose
shrewd marketing tactics led Coke to its world wide soft drink market
dominance during the twentieth century. Though beset periodically by critiques
of its health effect an by allegations of wrong doing  by the company, Coco-
Cola has remained an internationally popular soft drink.

HISTORY

Early Years

Columbus Georgia druggist Jhon Stith Pemberton invented a coca wine called
Pemberton’s French Wine Coca in 1884. He was inspired by the formidable
success of French Angelo Marini’s coca wine, Vin Mariani. The following
year, when Atlanta and Fulton County passed Prohabitive Legistation,
Pemberton began to develop a non-alcoholic version of the French Wine
Coca. He name it as Coca-cola, because it included the stimulant coca leaves
from South America and was Flavored using Cola nuts a source of Caffeine.
Pemberton called for five ounces of coca leaf per gallon of syrup. The first
sales were made at Jacob’s Pharmacy in Atlanta, Georgia on May 18, 1886
and for the first eight months only an average of nine drinks were sold each
day. Pemberton ran the first advertisement for the beverage on May 29th that
year in the Atlanta Journal.

[4670]-52      2



Happpy Accident-The Invention of Coca-Cola

So, when the new Coca-Cola debuted later that year-still possessing ‘‘the
valuable tonic and nerve stimulant properties of the coca plant and cola huts’’,
yet sweetened with sugar instead of wine-Pemberton advertised it not only as
a ‘‘delicious, exhilarating, refreshing and invigorating’’ soda-fountain beverage
but also as the ideal ‘‘temperance drink’’. It is said coke was discovered
when Deluise a 19th century American soda jerk accidentally hit the soda
water spigot, adding carbonated water to the syrup in the glass. The result
was a ‘‘happy accident’’:the invention of Coca-Cola. In 1892, Candler
incorporated a second company, The Coco-Cola Company (the current
corporation), and in 1910 Candler had the earliest records of the company
burned, further obscuring its legal origins. Regardless, Candler began
aggressively marketing the product-the efficiency of this concerted advertising
campaign would not be realized until much later.

World War II
When the United States entered World War II the Coco-Cola Company began
providing free drinks for soldiers of the United States Army. The United
States Army permitted Coco-Cola employees to enter the front lines as
‘‘Technical Officers’’ where they operated Coke’s system of providing
refreshments for soldiers who welcomed the beverage as a remainder of home.
After the war, the soldiers brought home their new found taste for Coco-Cola
popularizing the drink.
New Coke to the Present
In 1984, Coco-Cola amid much publicity changed the formula of the drink.
Some authorities believe that the New Coke as the reformulated drink came to
be known was Invented specifically to respond to its commercial competitor,
pepsi. Numerous blind taste tests suggested that more consumers preferred
the taste of Pepsi (which is believed to have more lemon oil, less orange oil
and uses vanillin rather than vanilla) to Coke. In taste tests drinkers were more
likely to respond positively to sweeter drinks and Pepsi had the advantage
over Coke because it is much sweeter. Coca-Cola tinkered with the formula
and created the new Coke. Follow-up taste tests revealed that most consumers
preferred the taste of New Coke to both Coke and  Pepsi. The reformation
was led by the ten-CEO of the company Roberto Goisueta and the president
Don Keough.
The New Coke therefore came as a grievous blow to the management of The
Coco-Cola Company. It is possible that customers would not have noticed
the change if it had been made secretly or gradually and thus brand loyalty
could have been maintained. The Coco-Cola Company is the world’s largest
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consumer of natural vanilla extract. When New Coke was introduced in 1985,
this had a severe impact on the economy of Madagascar, a prime vanilla
exporter since New Coke used vanillin a less-expensive synthetic substitute.
Purchase of vanilla more than halved during this period. But the flop of New
Coke brought a recovery.

FRANCHISED PRODUCTION MODEL

The actual production and distribution of Coco-Cola follows a franchising
model. The Coco-Cola Company only produces a syrup concentrate which it
sells to various bottlers throughout the world who hold Coco-Cola franchises
for one or more geographical areas. The  bottlers produced the final drink by
mixing the syrup with filtered water and sugar (or artificial sweeteners) and fill
it into cans and bottles, which the bottlers then sell and distribute to retail
stores, vending machines, restaurants and food service distributors. The
bottlers are normally also responsible for all advertisement and other sales
initiatives within their areas. The Coco-Cola Company owns minority shares
in some of its largest franchisees, like the Coco-Cola Enterprises and Coco-
Cola FEMSA, but almost half of the volume sold in the world is produced by
fully independent bottlers. As sugar and sweeteners are added by the bottler,
the sweetness of the drink is said to differ in various parts of the world in
order to cater for local taste.

COCO-COLA ADVERTISING

Specially designed Christmas labels featuring Santa Claus give a seasonal
twist to these Coco-Cola bottles. The characteristic shape of the bottles is
trademarked. It was designed to be universally recognizable even when broken
Coco-Cola’s advertising has had a significant impact on American culture
and is frequently credited with the ‘‘invention’’ of the modern image of Santa
Claus as an old mad in red-and-white garments; however while the company
didi in fact start promoting this image in the 1930’s in its winter advertising
campaigns it was already common before that. In the 1970s a song from
Coco-Cola commercial called, ‘‘I’d like to teach the world to sing’’, produced
by Billy Davis became a popular hit single, but there is no evidence that it did
anything to increase sales of the soft drink. Coke’s advertising has been rather
pervasive as one of the Woodruff’s stated goals was to ensure that everyone
on Earth drank Coco-Cola as their preferred beverage. Advertising for Coke
is now almost ubiquitous, especially in Southern areas of North America such
as Atlanta where Coke was invented. Coco-Cola has gone through a  number
of different advertising slogans in its long history including ‘‘the pause that
refreshes’’, ‘‘I would like to buy the world a Coke’’ and ‘‘Coke is it’’.
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RECENT HISTORY:

During the 1980’s, Pepsi-Cola ran a series of television advertisements showing
people participating in taste tests in which they express a preference for pepsi
over Coco-Cola. Coco-Cola ran ads to combat Pepsi’s ads in an incident
sometimes referred to as the cola wars; one of Coke’s ads compared the so-
called  Pepsi challenge to two chimpanzees deciding which tennis ball was
furrier. Thereafter, Coco-Cola regained its leadership in the market. In an
attempt to broaden its portfolio, Coco-Cola purchased Columbia Pictures in
1982. Columbia provided subtle publicity through Coke product placements
in many of its films while under Coke’s ownership. However, after a few early
successes, Columbia began to underperform and was dropped by the
company in 1989.

SPORT EVENT SPONSERSHIPS

Coco-Cola was the first ever sponsor of the Olympic games, at he 1928
Summer Olympics in Amsterdam and has been an Olympic sponsor ever
since. This corporate sponsorship  included the 1996 Summer Olympics
hosted in Atlanta, which allowed Coco-Cola to spotlight its  hometown. Since
1977 starting with the 1978 FIFA World Cup in Argentina Coco-Cola is the
main sponsor of FIFA, and has sponsored each FIFA World Cup and other
competitions organized by FIFA. In fact one of the FIFA tournament trophy:
‘‘FIFA World Youth Championship’’ from Tunisia in 1977 to Malaysia in
1997 was called ‘‘FIFA -Coco Cola Cup’’. In additional Coco-Cola sponsors
the annual Coco-Cola 600 for the NASCAR Nextel Cup Auto Racing series
at Lowe’s Motor Speedway in Charlotte, North Carolina. Coco-Cola has a
long history of sports marketing relationships which over the hears have
included Major League Baseball, The National Football League, National
Basketball Association and the National Hockey League as well as with many
teams within those leagues. they have been a long time sponsor of the Australian
Football League at one stage holding naming rights to the Premiership season.
They also sponsor the International Rules Football test game played  between
Australia and Ireland every year as well as the Football League in England.
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Questions:

a) How did Coca-Cola’s franchise model help it to grow at a fast rate?

b) How did Coco-Cola’s advertising strategy help for the growth of its
business?

c) Why did Coco-Cola adapt the sports sponsoring strategy?

d) Write a brief summary on the history of soft drinks with special reference
to the history of Coco-Cola.

e) What do you think are the major steps in evolution of Coco-Cola.
Elaborate in detail.

5 5 5
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������������������������������������������ ����

��� #��������!�����������������!������������!�������������$�����������
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