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M.Com. (Semester - I)

MANAGEMENT ACCOUNTING
(2008 Pattern) (Compulsory Paper)
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M.Com. (Part - I) (Semester - I)

MANAGEMENT ACCOUNTING
(2013 Pattern) (Credit System)
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Q1) Durva Electronics Ltd. is considering the purchase of machine. Two
machines, A and B are available each costing Rs. 1,00,000. In comparing
the profitability of the machines a discount rate of 10% is to be used. Earnings
after taxation are expected to be as follows : [14]

Year Machine ‘A’ Machine ‘B’

(Rs.) (Rs.)

1 30,000 10,000

2 40,000 30,000

3 50,000 40,000

4 30,000 60,000

5 20,000 40,000

Indicate which machine would be more profitable under the following
methods of ranking investment proposals.

a) Payback method.

b) Average Return on investment method.

c) Net present value method.
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The present value of Rs. 1 to be received at the end of each year, at 10%
p.a. is given below:

Year Present Value

1 0.909

2 0.826

3 0.751

4 0.683

5 0.621

OR

Differentiate between fixed budget and flexible budget. How a flexible
budget is prepared ? What are the advantages of a flexible budget over
fixed budget? [14]

Q2) From the following forecasts of income and expenditure, prepare a Cash
Budget for the period from June 2014 to August 2014. [14]

Months Sales Purchases Wages Manufacturing Selling
Rs. Rs. Rs. Expenses Expenses

April, 50,000 40,000 5,000 20% of wages 5% of Total

2014 Sales

May, 80,000 50,000 5,000 20% of wages 5% of Total

2014 Sales

June, 60,000 70,000 6,000 20% of wages 5% of Total

2014 Sales

July, 70,000 40,000 6,000 20% of wages 5% of Total

2014 Sales

Aug., 60,000 30,000 7,000 20% of wages 5% of Total

2014 Sales

Additional Information :

1) 1/5th of the sales are on cash basis.

2) 50% of the credit sales are recovered in the next month, whereas 50%
are recovered after two months.
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3) Cash sales are made at 5% cash discounts.

4) All purchase are credit purchase and the due amount is paid after two
months.

5) Wages are paid 15 days in arrears.

6) Manufacturing expenses and selling expenses are paid in the same
month.

7) A machine costing Rs. 60,000 is to be purchased in the month of July
2014. 50% payment is to be made in the same month and the remaining
amount is to be paid in three equal instalments along with interest @
18% p.a.

8) As on 1st June, 2014 cash balance is 36,600.

OR

What is ‘Marginal Costing’? Explain the objectives, advantages and
limitations of Marginal Costing.

Q3) a) Explain the term ‘classification of cost ‘in detail. [7]

OR

b) The following particulars are obtained from the records of a factory
manufacturing product A & B. [7]

Particulars Product A Product B
(Per unit) Rs. (Per unit) Rs.

Selling Price 100 200

Material Cost @ Rs. 10 per Kg. 20 50

Wages Rs.3 per hour 30 60

Variable overheads 10 20

Total Fixed cost Rs. 5000

State which product is better to be produced and why in the following
cases:

1) If total sales in unit is key factor.

2) If total sales in value is key factor.

3) If raw material is in short supply.

4) If labour hours is the limiting factor.

5) If raw material available is 2000 kgs. And maximum sale of each
product is 500 units.
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c) State the advantages and limitations of Standard Costing. [7]

OR

d) The standard material cost to produce a tone of chemical X is - [7]

300 kg. of material A at Rs. 10 per kg.

400 kg. of material B at Rs. 5 per kg.

500 kg. of material C at Rs. 6 per kg.

During the period, 100 tones of chemical X were produced from the
usage of

35 tones of material A at a cost of Rs. 9,000 per tone.

42 tones of material B at a cost of Rs. 6,000 per tone.

53 tones of material C at a cost of Rs. 7,000 per tone.

Calculate price, usage and mix variances.

Q4) Write short notes : [8]

a) Internal Rate of Return.

b) Make or Buy Decision.

c) Master Budget.

d) Significance of cost of capital.
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Q1) Attempt any two of the following :

a) Consider a random experiment of tossing a die 5 times. Treat success
as 6 appears on uppermost face. Write down probability mass function
of number of successes. Also state it’s mean and variance. [7]

b) Find mean and variance of a continuous random variable X whose
probability density function is given by : [7]

f(x) = 6x(1 – x)     if    0 ≤ x ≤ 1

      = 0       otherwise.

c) Let X be a discrete random variable with p.m.f [7]

1 X 1,2,3,......P(X )

0 otherwise

nx n= ==
=

Show that :

i)
1

E(X) =
2

n +

ii)
2 1

V(X) =
12

n −

Also find E(2X) and V(2X–3).
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Q2) Attempt any two of the following :

a) i) A film director claims that his films are equally liked by males
and females. An opinion poll of 1000 viewers revealed the
following results : [4]

Attribute Liked Disliked

Males 402 193

Females 245 160

Is the film directors claim supported by the data.

Given 2 2 2
1 2 33.81, 5.99, 7.81χ χ χ= = =  at 5% L.O.S.

ii) A sample of 400 people is found to have mean weight of 50.47 kg
Can it be regarded as a sample from large population with mean
weight of 52 kg and standard deviation 1.2 kg. Use 5% l.o.s. [3]

b) i) The average number of misprints per page of a book is 1.5.
Assuming the distribution of number of misprints be Poisson,
Find : [4]

1) The probability that the book is free from misprints.

2) Number of book containing more than one misprint in a
book of 900 pages. [Given e–1.5 = 0.22313]

ii) A random variable X has following probability distribution : [3]

X 1 2 3 4 5

P(X = x) 5K 8K 15K 7K 5K

Find

1) K

2) P(1 < X ≤ 3)

3) P(X ≥ 4).
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c) i) A radar system has a probability of 0.1 of detecting a certain
target during a single scan. Find the probability that the target
will be detected. [4]

1) At least twice in four scans

2) At most once in four scans.

ii) Let X → B(n, p). If E(X) = 4, Var(X) = 3, find n and p. Also find
P(X = 0). [3]

Q3) Attempt the following :

a) If X is a Normal variate with mean 30 and SD 5. Find [7]

i) P(26 ≤ X ≤ 40)

ii) P(X ≥ 45)

iii) P(X ≤ 25)

iv) P(X ≥ 30)

v) E(2X)

vi) Var (2X)

vii) Var(3X – 5)

OR

b) An IQ test was administered to 5 persons before and after they were
trained. The result are given below :

Candidates A B C D E

IQ before training 110 120 123 132 125

IQ after training 120 118 125 136 121

Test whether there is change in IQ before and after the training
programme (take α = 0.05).
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c) The mean life of sample of 10 electric bulbs was found to be 1456
hours with standard deviation 423 hours. A second sample of 17 bulbs
chosen from a different batch showed a mean life of 1280 hours with
standard deviation of 398 hours. [7]

Is there a significant difference between the means of two batches? Use
5% level of significance.

(Given t
25

 = 2.06, t
26

 = 2.056, t
27

 = 2.052)

OR

d) Marks scored by candidates are normally distributed. 44 % of the
candidates obtained marks below 55 and 6 % of the candidates scored
marks above 80. Find the mean and variance of marks.

Q4) Attempt any two of the following :

a) i) Define normal distribution. [4]

ii) State four properties of normal distribution.

b) Explain the procedure of Large Sample Test for equality of two
population means. [4]

c) Explain the concept of parameter and its estimate. Also define unbiased
estimator. [4]

���
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Q1) Explain the provisions regarding contents of Annual report of the Mutual
Funds. [20]

OR

Write Short Notes (Any Four)

a) Service Tax Registration.

b) Objectives of Service Tax Act, 1994

c) Assessment

d) Hotel Accounting

e) CENVAT

f) Advance Tax

SEAT No. :
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Q2) From the following prepare Profit and Loss A/c for the year ended
31- 03- 2014 and Balance Sheet as on that date of Pragati Transport,
Pune. [20]

Name of the Account Debit Bal. Rs. Credit Bal. Rs.

Trade expenses 56,690

Passenger fare 17,50,000

Luggage charges from passengers 60,000

Income from Advertisement 18,000

Repairs and Maintenance 20,400

Salary to Drivers 45,700

Transport Commission 35,160

R.T.O. Tax and Entries 28,000

Servicing charges 2,000

Investments 52,000

Loans (Secured) 30,00,000

Interest on loans 2,80,000

Sundry Creditors 25,000

Sundry Debtors 10,000

Tyres and Tubes expenses 45,000

Insurance 13,800

Automobile Expenses 1,000

Unloading Charges 800

Diesel 30,300
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Spare parts 1,600

Grease Oil 1,176

Lubricating Oil 6,324

Cash and Bank Balance 38,000

Cotton waste 900

Distilled water 50

Telephone Bill 10,800

Sale of scrap 9,000

Printing and Stationery 22,300

Vehicles 50,00,000

Furniture 40,000

Capital . 8,80,000

57,42,000 57,42,000

Depreciate vehicles by 20% p.a., and Furniture @10% p.a.Stock of diesel
was Rs. 2,000/- on 31-03-2014

Q3) Sharada took a contract in 2012 for road construction for Rs.20,00,000
estimating that the cost would be Rs. 18,40,000. At the end of 2009 the
company had received Rs.7,20,000 being 90% of the work certified. Certain
work,  not yet certified had cost Rs.l0,000 Expenditure incurred was : [20]

Particular Amt

Material 1,00,000

Labour 6,00,000

Plant 40,000

Material Costing Rs.l0,000 were damaged and had to be disposed of for
Rs.2,000. Plant is considered as having depreciated at 25%. Prepare Contract
Account. Show all the possible figures that can be legitimately creatively
credited to the Profit and Loss Account in respect of the contract.
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Q4) Amar Limited agreed to acquire the business of Kumar Limited as on
31st March  2014.The summarized balance sheet of kumar Ltd. on that date
was as under - [20]

Liabilities Rs. Assets R s

Share Capital in Fully Paid 300000 Goodwill 50000

Share of Rs. 10 each Land, Building and Machinery 320000

General Reserve 80000 Stock - in -trade 84000

Workmen’s Compensation 5000 Debtors 18000

Fund Cash and Bank Balance 28000

Profit & Loss AlC 55000

6% Debentures 50000

Creditors 10000

500000 500000

The Consideration payable by Amar Ltd. was agree as under -

i) Cash payment equivalent to Rs. 2.50 for every share of Rs.10 in Kumar
Ltd.

ii) Issue of 45000 Rs 10 share fully paid, in Amar Ltd. having an agreed
value of Rs.15 per share

iii) Issue of such an amount of fully paid 5 % debentures of Amar Ltd. at
96 % is sufficient to discharge the 6% Debentures of Kumar Ltd. at a
Premium 20%.
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While arriving at the agree consideration the Director of Amar Ltd.

valued land building and machinery at Rs.6,00,000 the Stock - in -
trade at Rs. 71,000 and the Debtors at their book value subject to an
allowance of 5 % to cover doubtful debts. The cost of liquidation of
kumar Ltd. was Rs 2,500

On the date acquisition, Kumar Ltd. had a liability toward a Workman
for compensation against an injury. The amount was ascertained at
Rs.3000. The Company paid the compensation in cash to the worker.

Amar Ltd. also issued to the Public 5,000 share at Rs.10 each at Rs.15
per share The share were fully subscribed and paid for.

You are required to draft Journal Entries and Prepare the Ledger accounts
in the book of Kumar Ltd. Also pass the opening Journal entries in books
of Amar Ltd. and Prepare its Opening Balance Sheet.

Q5) Prakash Education Society has two Colleges and three High Schools in
Pune District. From the following Consolidated figures as on 31 - 3 - 2014,
Prepare Consolidated Income and Expenditure and a Balance Sheet of the
Society. [20]

Trail Balance on 31/03/2014

Particular Dr  Rs Cr  Rs

Furniture and Fitting 12,500

Addition to Furniture During the Year 3,200

Library books 17,500

Addition to Library During the Year 4,300

Building 2,75,000

General Investment 2,50,000

Investment Reserve Fund 15,000

Sundry Debtors and Creditor 5,000 14,500
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Entrance Fees 15,200

Examination Fees 2,400

Subscription Received 20,000

Certificate Fees 500

Hire Charges of Society’s and Hall 6,500

Interest Realised on Investment 5,500

Sundry Receipts 600

Staff Salaries 10,200

Printing and Stationery and Advt. 1,000

Taxes and Insurance 800

Examination Expenses 600

Subscription to Periodicals 1,200

Prize Trust Fund 16,000

Prize Trust Investment 15,800

Prize Trust income 650

Prizes awarded 450

Prize fund Bank Balance 275

Donation Received (to be capitalized) 18,000

General Expenses’ 375

Capital Fund 4,89,150

Cash at Bank 5,500

Cash at Office 300

6,04,000 6,04,000
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The Following further information is supplied to enable you to make the
necessary adjustment-

i) Subscription to be received Rs. 4500

ii) Subscription received in advance Rs. 500

iii) Interest accrued on General Investments Rs. 450

iv) Staff Salaries outstanding  Rs. 1800

v) Taxes and Insurance paid in advance  Rs. 500

vi) Provide Depreciation at the following rates-

Library Books 15% P.a

Furniture and Fittings 5% P.a

Building 1 % P.a

The market value of General Investment on 31st March 2014 was
Rs. 1,30,000, but you are not required to bring down the book value to this
level. Ignore Income- tax.

����
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M.Com. (Part - II) (Semester  - III)

ADVANCED COST ACCOUNTING AND COST SYSTEM

Management Audit

(2013 Pattern) (Special Paper - VI) (Credit System)

Time : 3 Hours] [Max. Marks : 50

Instructions to the candidates:-

1) All questions are compulsory.

2) Figures to the right indicate full marks.

P2559

Q1) Define the term 'Management Audit.' Distinguish between Financial Audit
and Management Audit. [14]

OR

State the preliminaries and essentials of Management Audit.

Q2) Explain 'Programme Evaluation and Review Technique' (PERT) and 'Critical
Path Method' (CPM) as a tool of cost Control. [14]

OR

What is Corporate Image? Explain the relation between Management Audit
and Corporate Image.

Q3) a) What is corporate Service Audit? [7]

b) Write a note on 'Evaluation of Consumers Services. [7]

OR

a) Describe the concept of Corporate culture.

b) What is cost Benefit Analysis?

������
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Q4) Write notes on (Any Two) : [8]

a) Objectives of operational Audit.

b) Scope of Management Audit.

c) Types of Audit.

d) Research and Development Cost.
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Q1) Explain the importance of co-operative leadership in the globalised world.

OR

Are the co-operative principles practiced today?

Q2) Describe the various challenges fosed by globalisation for the cooperatives.

OR

What measures  should the cooperatives adopt for improving quality of their
products?

Q3) Describe the process of formation and organization of self help groups.

OR.

Evaluate the performance of self help groups.

$%� What causes have been identified by various committees regarding farmers'
suicides?

OR

What short term and long term measures should Government adopt for
redressing rural problems?
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Q5) Write short notes (Any Two) :

a) Sick co-operative units.

b) Need of micro finance.

c) Social responsibilities of  cooperatives.

d) Self - sustaining rural development.
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3) Use of non-programmable calculator is allowed.

P2582

Q1) State with reasons, whether the following expenses are admissible as a
deduction while computing income from business or profession. [25]

a) Litigation expenses incurred of � 45000 in order to defend an existing
title to the business asset.

b) Expenditure of � 50,000 incurred on foreign visit of a director and his
wife for the medical treatment of the director.

c) Amount spent of � 75,000 towards stamps, registration fees, lawyer's
fees etc for obtaining loan & raising money by issue of debentures.

d) Expenditure of � 25,000 on management of temple in factory premises
for recreation of employees.

e) Donation of � 20,000 paid by an assessee to any relief fund of the
Government.

������
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Q2) As an Auditor, state with reasons whether the following items relating to
parvati sugar mill Ltd. are capital or revenue. [25]

a) � 50,000 reccived from issue of shares including � 10,000 by way of
premium.

b) Purchased agricultural land for the mill for � 60,000 and also paid for
land revenue.

c) � 5,000 paid as contribution to PIND for improving roads of sugar
producing area.

d) � 40,000 paid for excise duty on sugar manufatured.

e) � 70,000 spent for constructing railway siding.

Q3) The Balance sheet of xyz company is given below : (�. in lacs) [25]

Liabilities Amount � Assets Amount �

Equity share capital 250 Fixed Assets 400

Gen. Reserve 280 Investment 50

P&L a/c (Current Year) 30 Stock 460

Secured Loan - Long Term 300 Debtors 460

Secured Loan - short term 360 Cash in hand 10

Creditors 150 Misc. Exp. 20

Other current Liab. 30 (not writtern off)

1400 1400

Other information :

a) From the profit & Loss Account � 90 lacs was transferred to General
Reserve during the year.

b) Interest cost amounted to � 120 lacs

c) Taxation @ 40%

Calculate :

i) Debt - Equity Ratio

ii) Current Ratio

iii) Liquid Ratio

iv) Interest coverage Ratio
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Q4) Three financing plans are being considered by  ABC Ltd. Which requires ��
10,00,000 for construction of a new plant. It wants to maximize the EPS
and current market price of share is � 30. It has a tax rate of 50% & debt
financing can be arranged as follows : Up to � 1,00,000 @ 10%, from
� 1,00,000 to �� 5,00,000 @ 14% and over � 5,00,000 @ 18%. The three
financing plans and corresponding EBIT are as follows. [25]

Plan - I - � 1,00,000 debt, expected EBIT � 2,50,000

Plan - II - � 3,00,000 debt, expected EBIT � 3,50,000

Plan - III - � 6,00,000 debt, expected EBIT � 5,00,000

Find out the EPS for all the three plans and sugsest which plan is better
from the point of view of the co.

Q5) [25]

a) A publishing co. undertook repair & overhauling of the machinery at
a cost of � 5 lakhs to maintain them in good condition & capitalised
the amount, as it is more than 25% of the original cost of the machinery.
Advice.

b) Z Ltd. purchased a machine costing � 5lakhs for its manufacturing
operations & paid transportation costs � 80,000. Z Ltd spent on
additional amount of � 50,000 for testing & preparing the machine for
use. What amount should Z Ltd. record as the cost of the machine.

���
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Q1) a) A Sales Manager of a large Retail chain has to travel extensively to
visit the various sales outlets. Currently he is hiring an air-conditioned
car to make the trip at a cost of 20 per kilometre. The office is considering
the following two alternatives: [20]
i) to buy a new small car at a cost Rs. 4.50 lakhs, which will be

disposed of at a price of Rs.1 lakh after 5 years;
ii) to buy a second hand car at a cost of Rs. 4.50 lakhs, which will

be disposed of at a price of Rs. 50,000 after 5 years.
The following further particulars are provided:

New Car (Rs.) Old Car (Rs.)

Repairs & Servicing per annum 15,000 25,000

Taxes and Insurance per annum 6,000 3,500

Petrol consumption per litre 15 km 12 km

Petrol/Diesel price per litre Rs. 75 Rs. 48

Currently the Sales Manager has to Travel 12,000 km annually, which
is likely to increase to 18,000 km annually.
You are required to work out which of the three alternative transports
will be most economical if the Sales Manager travels 12,000 km and
18,000 km respectively.
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b) List out at least five types of managerial decisions for which “Differential
Cost Analysis” is useful. [5]

OR

You have been retained by reputed construction group to design a system
of cost control. The group turnover is more than 2,500 crores. The company
is engaged in infrastructural work as well as in housing schemes. The
construction work is undertaken at various sites at a time, however,
purchasing is done at a centralised level. Discuss various methods of material
cost control as it can be applied at pre-procurement, procurement, storage
and issues of construction material.

Q2) KK Ltd. purchases 12,000 units per annum of a spare part from another
manufacturer at Rs.4 per unit. The production manager has proposed that
the production of this spare part may be undertaken by the company in
order to have full control over the supply of the spare part. He has submitted
the following information alongwith the proposal : [25]

a) Material cost per unit Rs.0.6

b) Labour cost per unit Rs.0.5

c ) Variable Overhead Rs.0.5 per unit

d) A foreman appointed on monthly salary of Rs.10,000 shall devote
10% of the time on this project.

e) Cost of the machine Rs 50,000 with a life of 5 years and annual
production capacity of 15,000 units.

f) Funds allotted for the project would have opportunity cost of interest
at 10% p.a

Analyse the proposal and make suitable recommendation to the top
management.

OR

You are the part of steering committee on wage fixation. The wage agreement
is to be signed in January, 2014. The top management has asked you to
update on existing cost centre wise direct and indirect wages. A report is
also required to be prepared stating slab wise increase in wage cost vis-a-vis
its impact on the total cost of a product. With help of hypothetical data
prepare:

a) Cost Centre wise summary of direct and indirect wages

b) A report showing impact on total cost for 10%, 15% and 20% increase
in wage bill.
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Q3)  In order to promote tourism, Prakhar Airline has been given permit to
operate three flights in a week between Mumbai and Jaipur (To and Fro).
The airline operates a single aircraft of 160 seats capacity. The normal
occupancy is estimated at 60% throughout the year of 52 weeks. The one-
way fare is Rs.7,500. The costs of operation of flights are :
Fuel cost - variable Rs.1,00,000 per flight
Cost of complimentary food: Rs.125 per passenger
Commission to agents: 5% of fare applicable for all booking
Aircraft Lease: Rs.3,50,000 per flight
Landing Charges: Rs.75,000 per flight
a) Calculate the net operating income per flight. [15]
b) The airline expects that its occupancy will increase to 108 passengers

per flight if the fare is reduced to Rs.6,800. Advise whether this proposal
should be implanted or not. [10]

OR
Discuss with the help of practical examples, the steps involved in installation
of cost accounting system in an organisation of your choice.

Q4) X Ltd. has an installed capacity of 1,00,000 units of a product per annum. It
currently operates at 70% level. Cost accounting department has evaluated
the cost price of the units linked with the capacity level, which is as below:[25]

Capacity Utilization (%) Cost Price per unit (Rs.)

70 97

80 92

90 87

100 82

The company has received the following offers from three different sources
at the following rates:
Country A 5,000 units at Rs.55 per unit FOB
Country B 10,000 units at Rs.52 per unit FOB
Country C 10,000 units at Rs.51 per unit FOB
As a Cost Consultant. Advise the company whether it should accept any or
all of the export orders.

OR
You are working with X Ltd. as a Cost Accountant. It is a manufacturing
company recently covered under Statutory Cost Audit as per the guidelines
issued under Cost Audit Rules, 2011. Discuss the preliminaries required to
be prepared before commencement of cost audit.
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Part - I

Q1) Which are the various approaches to case study method? Explain in detail.
[15]

OR
Explain the role of case study method in managerial decisions.

Q2) State & Explain various objectives & limitations of the case study method.
[10]

OR
Write a procedure of Analysing the case with suitable examples.

Part - II

Case 1 :

In a particular factory, the work study engineer from the factory showed
excellent interest and promising competence at the end of the theoretical
sessions. The management of the firm was also very progressive and the
work study engineer did not lack any support from the top management.
His Intelligent approach to several specific instances of work was also blessed

by the workers approval.
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"During the project work, he undertook the study of department which

was managed by - technician holding a position senior to him in the same

company. Blinded by his sucesses in previous instances, the work study

engineer not only failed to consult the senior departmental Manager but

openly complained to the top management against the departmental head.

Knowing the attitude of the works study engineer the departmental Manager

adopted an antagonistic attitude to work study and pointed out that further

chances made the work study engineers ideas unnecessary. Their personnel

relations, ultimately proved to the  biggest handicap to sucessful application

of work study."

Questions

a) Is the response of the Departmental Manager unexpected or unactual.

b) What role has the top Management's support to work study engineer

played in his attitude.

c) How far the top management could have made his approach more

result oriented rather than prestige oriented and complaicing one.

Case2 : National carpets (NC) Makes three categories of product :

Artificial fibre carpet, wood carpet and carpet backing. They produce one

type of backing and many types of other two products. The types differ

with regard to colours and patterns. Many of the batches produced were

unusually large when plenty of finished goods have to be maintained

awaiting sales. Production Supervisor argued that it was a plain economics.

The production control Manager, Mr. Srinivas, has been charged with

investigating the production scheduling for NC. Recently they have a
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difficulty in meeting delivery dates, since the factory has been operating at

100% capacity. Srinivas believes that too much time has been lost in

changing over from one product to another.

Analyse the case and answer the following Questions:

a) What measures do you suggest to reduce the set up time which was a

problem?

b) What are your recommondations of smoothing of production flow to

meet customer delivery commitment?

c) Comment on the production system efficiency.

Case-3 : Prakash is an engineer in a large design engineering office. He hails

from a poor but disciplined family. The family has a rural background for

Prakash it was 'earn while you learn' although till he graduated with

architecture as his major. Prakash is intelligent, capable and hard working.

But his main fault is that he does not want to take risks. He hesitates to

make decisions by self, and often brings petty and  routine problems to his

boss or to peers for decisions. Whenever he does a design join, he brings it

in rough draft to his boss for approval before finalising it.

Since Prakash is capable person, his boss wants to motivate him to be

more independant in his work. The boss believes that this approach will

improve Prakash's performance, relieve the boss from extra routine and

give Prakash more self confidence. However the boss is not sure how to go

about motivating Prakash to take intiative in his work.

Questions:

a) Analyse the case.

b) How will you motivate Prakash as a Manager. Explain with reasons.
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Case-4 : Ratna Manufacturing is - medium size manufacturing firm making are

welding Equipment, electric motors and generators. The plant design is a

typical assembly - line Layout. Various components are added to the items

as it moves down a conveyor line until the completed produce is assembled.

Each worker is assigned to work station along the assembly line and performs

a specific task on the item at his station. The tasks are repetitive with the

little & fexibility for the employee.

The manufacturing facility itself is too large noisy and poorly ventilated

Chot in summer and  cold in winter. There is a little interaction among the

employees or supervisors during the day. The management style is

avthoritarian. There is no employee union neither their representation in the

management. Product quality is a business problem from last few years.

Return from customes and complaints are many. Productivity of workers is

very low & below standard. Absenteeism is high. The plant was recently

purchased by an established group as the owner was of the opinion that it is

good decision to sell out the plant.

a) Analyse the case.

b) As a incharge of Business who would you justify the decision of sell

of plant.

c) If it would not have been sold, what measures you would have suggest

for improvement in working of plant.
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Q1) Evaluate strengths and weaknesses of Case Study Approach as a means to
resolve various issues in the Management of a Company.

OR
Explain in detail with suitable practical examples various routine as well as
strategic decisions taken by the Board of Directors of any corporate form of
organization. Make logical assumptions in support of your answer.

Q2) Explain the meaning and scope of Business Administration with reference
to anyorganization of your choice.

OR
Explain limitations of Case Study Method.

Q3) Mr. Prakash is very senior employee of Dynamic Machines Ltd. He has
become a senior machinist and is at the top of the promotion ladder in the
unionized grades. He is also the highest paid unionized employee and his
next promotion would place him in the Supervisory Category.

About five years ago the employees were organized into a union, but
Prakash did not take any active part either in organizing the union or in the
union activities. About a year ago, Prakash developed an illness that was
difficult to diagnose. He lost strength and energy but was able to work.
Because of his good record and attitude, the company decided to
accommodate him and kept on giving him light work and protected his
wages till he was able to regain his health.

������
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Just recently, the workmen in the machine shop where Prakash worked
suddenly struck work. They did not have any authorization of the union.
The workmen in the other departments continued to work normally. The
workmen in the machine shop claimed that their earnings has fallen down
in comparison to the workmen in the other departments due to their not
being able to get any overtime.

Much to the surprise and disappointment of the machine shop supervisor
and the management Prakash not only participated in this strike but was
found to be instrumental in organizing the same and appeared to be one of
the leaders.
Questions
a) Does Prakash’s action seem reasonable in the light of the consideration

extended to him by the management during his illness?
b) What should the supervisor do now with Prakash?
c) What is your reaction to the complaint of the workmen of the machine

shop?
OR

M/s Rasayan Chemical is a well established Private Ltd. Chemical company,
situated at Pirunguth Industrial Estate, around 40 km from Pune. Mrs. Patil
is a young Managing Director of this company. Mrs. Patil became M.D.
just 2 years ago and took the charge from her father Mr. Jayant, who
happened to be CMD then.

There are two registered unions in this company. One is that of workers
viz. Rasayan Chemical Workers Union having about 400 members (almost
all workers are union members), and the other is that of staff members viz.
Rasayan Chemical Staff Association, almost all chemists are members of
this association, (about 100 numbers). These two unions separately negotiate
with the management regarding the wage/salary increase and other service
conditions.

The period of the last agreements with these unions got over in June’
1998. There were couple of rounds of negotiations with both the unions
separately, but nothing positive came out of these discussions. The agreement
issue has been pending over for the last 15 months. Internal situation in the
company is not at all conductive and healthy. The workers and staff members
have already started showing their ‘anger’ through slogans shooting, gate
meetings and go slow tactics.

Very recently, the personnel manager Mr. Bal was asked by management
to put up a notice regarding withdrawal of L.T.A benefits and reduction of
bonus percentage i.e. from 20% to 8.33%, with immediate effect. Mr. Bal
informed management about repercussions of the notice and also gave
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reference of Section 9 of I.D. Act, 1947. Management did not listen to Mr.
Bal and he was compelled to put up the notice.

The situation in the company went out of control and workers and
staff members started serious agitations. They even started shouting slogans
inside the factory premised during Lunch break. Go slow on the plant was
made more severe. They also resortedgheraos.

Questions

a) Analyze the case.

b) Comment on the action of management Justify your answer.

c) Comment on the union’s approach.

d) Give your constructive suggestions to improve the situation.

Q4) “Vikram Industries” is an Engineering goods manufacturing company
located near SomatanePhata about 50 km from Pune, on Pune-Mumbai
Highway.

Mr. Devidas, an unskilled permanent worker, was asked to work in
press-shop on a press-machine, without any training of handling such
machine. Due to lack of knowledge and training, Mr. Devidas was not at all
comfortable and confident while working on the press-machine. In such a
unsafe condition, he met with an accident and lost his right hand index
figure.

Mr. Devidas asked management to give compensation as per the
Workman’s Compensation Act, 1923. The management refused to give
any compensation, as they felt that the accident took place due to negligence
on the part of the workman.

Mr. Devidas, through his union took the matter for grievance redressal
procedure but failed in getting any compensation from management. He
then moved the court.

Questions

a) Analyze the case.

b) Comment on management’s action.

c) Comment on Mr. Devidas approach.

d) Work out the compensation and advice the management for appropriate
action.

OR
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The Western Electronics Ltd, Mumbai is an important establishment situated
in Ballard Estate. It has 6600 workmen employed. The recognized union
of the factory is “Mumbai Kamgar March” a very powerful organization.

In December 1990 the State Govt. directed the company to shift some
sections of the factory to the backward area like Aurangabad or any other
place in Marathwada.

The union declared a strike when the company planned to shift some
of the workers to the new location and the management declared a lockout
in response to the strike. The union was very much agitated with the sudden
decision of the transfer of the factory. It claimed that it was not taken into
confidence and questioned. The basis on which the Govt. had contented to
such a move.

In order to resolve the dilemma, State Labour Minister suggested that
instead of Aurangabad, some sections should be shifted to vasti in New
Mumbai thereby preventing retrenchment. The management accepted the
proposal and even offered to reimburse the transportation cost incurred by
the workers who availed themselves of CIDCO transport nut insisted that
beyond this the company would not practice further concession. For instance
they were to request on duty in time and would not be permitted to work if
they come late.

The union is quite upset as the transfer would affect some 900 worker,
but at the same time it has not been able to unrest any significant concessions
either in cash or kind as the company has been running at a loss. This has
adversely affected its bargaining leverage.

The management informs and claims that it has informed the Labour
Commissioner and the Union about the senior and the Workers to be
transferred to New Mumbai. It has alleged that the Union is misleading the
workers by telling them that they will stand to lose by the transfer. The
lockout is still confirmed.

Questions

a) Analyze the problem that led to the breakdown of industrial relations
in this company.

b) Comment on the stand taken by the Union in the respect.

c) How would you remedy the present situation?

d) Give a suitable title to the case.
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P2586

Q1) In an E-trade Agreement, signature is based exclusively on asymmetric
methods or techniques. It has been described as a special door, which can
be opened with four keys lock. The two keys are on every side of the door
and each of these two keys belong to a single party, both the parties stand
respectively on each side of the door and both of them have different keys.
One of them is co-incidental with the key possessed by the other party.
Since they have agreed on the shape and notches in the key (Public key).
However, the other Party is not and none of the parties knows exactly, what
kind of notches the other key will have. One thing is sure that the door can
only be opened when the four keys are in it. Once both the Parties have
locked the keys into the door it is possible to open it and for the parties to
be sure that, they can negotiate through that open door safely without fear
that an outsider might interfere in their business.

Discuss with reference to the authentication of electronic records using digital
signatures.

Q2) Shri. Sameer is a scientist in space research. He discusses a scientific principle
with his colleagues. One of the colleagues, Shri. P. C. Sharma uses the
principle and invents working device based on same principle. Another
colleagues Shri. R. K. Gupta who was instrumental in suggesting the manner
of putting in place the arrangement of the mechanical devices claims himself
that he is the true and first inventor and applies for the patent.
Discuss in detail -
a) The relevant provisions of patent law for the patent.
b) Is Shri. R. K. Gupta entitled to apply for the patent or not?
c) If not, who out of the three in the case can apply for the patent.

������
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Q3) Raghuvir Yadav the best film producer produced the film in 1980 on social

systems and social evils prevailing in India, especially the film highlighted

the story of a woman who was the victim of Dowery System. The title of

the film was "Shapit Bahu". In the year 2010 Anand Rao made a film

under the title of 'Samaj Ko Badal Dalo'. The film was again on similar

theme, which was introduced by Raghuvir Yadav. The film by Anand Rao

had similarity in some of its events. After viewing the film Raghuvir Yadav

claimed that 'Samaj Ko Badal Dalo' was a copy of his original film 'Shapit

Bahu'. But Anand Rao argued that the similarity in some of the scenes in

his film with that of Raghuvir Yadav's film was merely a coincidance. Anand

Rao claimed it was his original Idea. However Raghuvir Yadav filed a case

in court of law stating that it is a violation of the Copyright Act.

Discuss the above case in detail in the light of copy right law and give in

detail your advise to Mr. Raghuvir Yadav.

Q4) Rajendra Raghuvanshi from a village in Bhor by his continuous efforts on

Agricultural land and experiments based on the crop of Paddy involved a

new type of 'Paddy' and named it as 'Suvasini'. This new crop has more

yield and excellent taste. He decided to file a patent for this new variety of

crop. Accordingly he applied for the patent of this variety. But then the

another farmer from same village claimed that he had already invented this

type of variety and had registered the patent under the trade name of

'Khushbu Rice'. The matter was highly discussed. Both varieties had some

of the quality similarity. But then Rajendra Raghuvanshi put forth his claim

and filed for the patent.

a) Advise Mr. Rajendra regarding his claim, In the context of the provisions

in the law.

b) In your opinion who of the above two claimant is the true claimant.
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Q5) Rahu Ltd. and Ram Ltd. are the two companies engaged in similar type of

business. They were the producers of software useful for the education

institutions. The Board of Directors of both the companies decided to

Amalgamate on 1.4.2011 and form a new company called National

Softwares Ltd.. The scheme of Amalgamation was accepted by majority of

the shareholders of both the companies, the Debenture holders and the

others also accepted the proposal. However the scheme of Amalgamation

was opposed by the trade union and some  of the shareholders having less

number of shares. The Dissentinant shareholders argued that such

Amalgamation lack procedure required by law & it is against public interest

because of undervaluation of shares. The matter was referred to the Supreme

Court. Discuss following issues in detail.

a) State the relevant provisions in companies Act regarding Amalgamation.

b) Does the valuation of shares at undervalued price is against public

interest?

c) Does the scheme violate the provisions in law?

Q6) Metro Automobile Ltd. Introduced a new two wheeler by name "Generation 2".

The specifications were designed by the Research and Development

Department with the help of Designing Department. While launching the

vehicle the extensive advertisement was carried out. However modern

Automobile Ltd. Punjab claim that the design of 'Generation 2' was copied

down from the product of Modern Automobile Ltd's registered vehicle

"Fast". And the company claim to revoke the vehicle from the market as it

is a violation of Industrial Design provisions prevailing in Act. However

Metro Ltd., claimed that the product 'Generation 2' was its own self designed

product & submitted the evidences accordingly. The matter was sub-

Judicised.

a) Discuss the case in detail.

b) State the provisions relating to Industrial designing in the law.

c) State your opinion about the claim of "Metro Automobile Ltd.
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