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Total No. of Questions : 5]                        SEAT No. :

[4866] - 104
M.C.A. (Commerce Faculty) (Semester - I)

OPERATING SYSTEM
Time : 3 Hours] [Max. Marks : 80
Instructions to the candidates:

1) All questions are compulsory.
2) Neat diagrams must be drawn whenever neccessary.

P3410

Q1) Attempt any four of the following. [4 × 4 = 16]
a) What is Recovery from Deadlock? Explain strategies of it.
b) What are the functions performed by Device controller?
c) What is Free Space Management? Explain four methods of free space

management.
d) Explain Time sharing system in detail.
e) Explain paging with diagram.

Q2) Attempt any four of the following. [4 × 4 = 16]
a) What is process? List different states of process.
b) List & Explain Attributes of file.
c) Explain virtual memory in detail.
d) What are the sequence of actions taken in response to a page fault.
e) What is system program? List the components of system program. Explain

any one in detail.

Q3) Attempt any four of the following. [4 × 4 = 16]
a) Explain in brief “Tree structured Directory Method of file access.
b) Explain storage structure in detail.
c) Describe the Bounded Buffer problem which is a classic problem of

synchronization. Show how semaphores could be used to solve the
problem.

d) Define critical section. Explain two methods for solution of critical section
problem.

[Total No. of Pages : 3
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e) Consider the following set of processes with the length of CPU Burst
time given in milliseconds.

Process Burst time Arrival time
P1 5 1
P2 3 0
P3 2 2
P4 4 3
P5 8 2

Illustrate the execution of these process using FCFS and pre - emptive
SJF CPU scheduling algorithms. Calculate Average Turn around time.

Q4) Attempt any four of the following. [4 × 4 = 16]
a) Explain terms logical and physical address. How logical address is

converted into physical address.
b) Explain PC Bus structure with diagram.
c) What is swapping? Explain swap in and swap out process.
d) Explain the following term.

i) Waiting time ii) Interrupt
iii) Starvation iv) Page table

e) Consider the following page reference string :
1, 2, 3, 4, 5, 3, 4, 1, 6, 7, 8, 7.
How many page fault will occur for the following page replacement
algorithm? Assume 3 frames.
i) optimal replacement ii) LRU replacement

Q5) Attempt any four of the following. [4 × 4 = 16]

a) Explain Linked Allocation Method with its advantages and disadvantages.

b) “Page size is always power of two” Comment & Justify.

c) Explain Locality Model.

d) ‘Round-Robin’ algorithm is non-pre-emptive comment & Justify.
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e) Consider the following snapshot of system. A system has 5 processes
through P0 to P4 & 4 resources type through  A, B, C, D.

 Allocation

A B C D

P0 0 0 1 2

P1 1 1 0 0

P2 1 3 5 4

P3 0 6 3 2

P4 1 0 1 4

Max

A B C D

P0 0 0 1 2

P1 1 7 5 0

P2 2 3 5 6

P3 0 6 5 2

P4 1 6 5 6

Available

A B C D

1 4 2 0

Answer the following Questions using Banker’s algorithm.

i) What is the content of matrix need?

ii) If the request from process P1 arrives for 0, 4, 2, 0 can it be granted
immediately?



Total No. of Questions : 5]                        SEAT No. :

[4866] - 105
M.C.A. (Commerce Faculty) (Semester - I)

106 : SOFTWARE ENGINEERING
Time : 3 Hours] [Max. Marks : 80
Instructions to the candidates:

1) All questions are compulsory.
2) Figures to the right indicate full marks.
3) Draw diagrams wherever necessary.

P3411

Q1) Solve the following case study
“Shree Ball pens” is a manufacturing company of various varieties of ball
pens. The company has decided to computerize their purchase order system.
Following procedure is followed in the company.
After receiving the purchase requisition from store department, enquiries are
made to various supliers. The supliers send quotations to the company. All
quotations are analyzed and final selection of supliers is made and accordingly
purchase orders to respective supliers are sent The supliers send invoice along
with the raw material. The requirements of the company are as follows :
Maintain suplier, Raw material, quotation, purchase order database.
- Generate Quotation analysis Report.
- Generate purchase order, pending order details.
- Generate various M/s Reports. such as item - wise, supplier wise Reports.
a) Draw context Level Diagram [4]
b) Draw ER [6]
c) Draw First Level DFD [6]

Q2) Answer the following (any four) [4 × 4 = 16]
a) What are the advantages of decision table over decision tree?
b) Explain types of system in details.
c) Explain the factors of maintenance in details.
d) Differentiate between testing and debugging.
e) Explain different steps of implemention of system.

[Total No. of Pages : 2
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Q3) Answer the following (any four) [4 × 4 = 16]

a) Explain Reverse and Re-Engineering in details.

b) What is system analyst? Explain its role in SDLC.

c) What is normalization? Explain its forms with an example.

d) Differentiate betn structured and unstructured interview.

e) Differentiate betn logical and physical DFD.

Q4) Answer the following (any four) [4 × 4 = 16]

a) Differentiate betn SDLC and waterfall model.

b) Explain feasibility study in details.

c) What is quality? How you will decide the quality of product?

d) Explain the relationship between analysis and quality of S/W.

e) Differentiate betn white Box and Black box testing.

Q5) Write short notes on the following (any four) [4 × 4 = 16]

a) Parallel implementation of S/W

b) Analysis of E-R Diagram

c) Capability maturity model

d) 4GL

e) Test Data generators



Total No. of Questions : 5]                        SEAT No. :

[4866] - 201
M.C.A. (Commerce) (Semester - II)

202 : RELATIONAL DATABASE MANAGEMENT SYSTEM
Time : 3 Hours] [Max. Marks : 80
Instructions to the candidates:

1) All questions are compulsory.
2) All questions carry equal marks.
3) Figures to the right indicate full marks.

P3412

Q1) Attempt all [8 × 2 = 16]
a) What is data model? State its different categories.
b) Define :

i) Relation
ii) Attribute

c) What is syntax of grant command?
d) What is difference betn Single valued and multivalued attributes?
e) What is precedence graph?
f) What is deadlock?
g) What is checkpoint?
h) What is conflict serializability?

Q2) Attempt (any four) [4 × 4 = 16]
a) Which are different users of DBMS?
b) Explain following operations with example.

i) Division
ii) Union

c) What is Referential Integrity? Explain with example in detail.
d) Which are Armstrong’s Axioms?
e) Explain specialization with example.
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Q3) Attempt any four [4 × 4 = 16]
a) What is concurrency? Explain concurrent execution of transactions with

example.
b) Write a note on Time-stamp ordering protocol.
c) What is defered database? Explain in detail.
d) Explain different types of storage structures.
e) What is database recovery? which are fields of log records.

Q4) Attempt the following. [10 + 6 = 16]
a) Draw the ERD for the following scenario Identify Entities &

Relationships. [1 × 10 = 10]
Now a days there are many multiplex theaters opened in Pune city. These
multiplex theaters can show 3 to 6 movies at a time. Theater self decide
which movie has to be shown to people for longer times. Movie is of 2
types: universal and adults. Adult’s movie cannot allow to age below 18
persons.
Many theaters have AC and doubly digital sound quality system. The
ticket of movie is along with taxes or tax-free.

b) Attempt all [2 × 3 = 6]
i) What is Authorization?
ii) What is binary relationship? Explain with example.

Q5) Attempt the following. [10 + 6 = 16]
a) Consider the following schema [5 × 2 = 10]

Company (Cid, Cname, Cproduct, state)
Branch (bno, city, cid)
Company and Branch are related with one to many relationship.
Solve the following query using SQL.
i) List the product names of company ‘Micro tech’
ii) Count number of branches of company ‘lenovo’.
iii) Delete all the companies of ‘Maharashtra’ state.
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Solve the following queries using relational algebra.
i) List all the companies of product ‘Keyboard’.
ii) List all the branches along with city of company ‘HCL’.

b) Attempt all [2 × 3 = 6]
i) Consider the following non-serial schedule. Is this schedule is

serializable to serial schedule (T1, T2, T3) using precedence graph.
T1 T2 T3

R(A)
A = A + 10

W(A)
R(C)

R(B)
B = B – 10

W(B)
R(B)

B = B + C
W(B)

R(B)
R(A)

A = A – C
W(A)

R(C)
B = B + 50

W(B)
C = C + B

W(C)
ii) Consider the following 2 transactions

T1 T2

R(X) R(Y)
X = X – 30 Y = Y + 20

W(X) W(Y)
R(Y) R(Z)

Y = Y + 100 Z = Z + 50
W(Y) W(Z)

Give a non-serial schedule that is serializable.



Total No. of Questions : 5]                        SEAT No. :

[4866] - 202
M.C.A. Commerce (Semester - II)

COST ACCOUNTING AND COST CONTROL TECHNIQUES

Time : 3 Hours] [Max. Marks : 80
Instructions to the candidates:

1) Figures to the right indicate marks.
2) All questions carry equal marks.
3) Use of calculator is allowed.

P3413

Q1) a) What do you understand by the term ‘Elements of cost’? Explain in
detail with suitable examples. [8]

b) State Limitations of Financial Accounting. [8]

Q2) Write short notes. (any four) [16]
a) Classification of overheads.
b) Cost unit
c) Operating costing
d) Process Loss.
e) Variable cost
f) Advantages of Job costing.

Q3) From the following particulars relating to M/S Ambani Bros, Bombay. You are
required to prepare cost sheet, for the year ended 31st March 2013. [16]

Rs. 
Cost of Direct Material Consumed 2,00,000
Sales 4,00,000
Direct wages 1,00,000
Office Indirect Material 5,000
Direct Expenses 40,000
Postage and Telegrams 2,000
Factory Rent and Insurance 5,000
Chargeable expenses 2,000
Carriage outward 2,500

[Total No. of Pages : 4

   P.T.O.



[4866] - 202                                        2

Interest on loan 2,150

Printing and stationery 500

Factory Indirect Wages 3,000

Selling on cost 4,000

Sales man’s salary 4,000

Factory Indirect Material 1,000

Royalties 8,000

General Works overhead 2,000

Bad debts written off 1,000

Calculate the percentage of profit earned to sales.

Q4) Prepare cash Budget for 3 months ; January, February and March from the
following particulars. [16]

Month Credit sales Purchases Wages

Rs. Rs. Rs.

November - 2012 1,00,000 80,000 5,000

December - 2012 90,000 70,000 6,000

January - 2013 1,10,000 1,00,000 4,500

February - 2013 60,000 1,25,000 5,500

March - 2013 80,000 1,30,000 7,000

Additional information :

1) 40% of the credit sales will be realised in the month following the sales
and the remaining 60% in the second month following.

2) Creditors will be paid in the month following the purchases.

3) Interest of Rs. 5,000 will have to be paid in the month of February.

4) Income-Tax of Rs. 15,000 will have to be paid in the month of March.

5) Wages are to be paid in the same month.

6) The opening cash Balance as on 1-1-2013 was Rs. 20,000
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OR
You are given the following data for the year 2012 of a company.
Particulars Rs. %
Variable cost 6,00,000 60
Fixed Cost 3,00,000 30
Net Profit 1,00,000 10
Sales 10,00,000 100

You are required to calculate the following
i) P/V ratio
ii) Break - Even Point
iii) Margin of safety
vi) Sales if profit is Rs. 1,20,000.

Q5) A product passes through three processes A,B and C. 10,000 units were issued
to process A in the beginning at a cost of Rs. 10 per unit. Prepare process
Accounts assuming that there was no opening or closing stock. The following
information is available (working note is part of solution) [16]

Particulars Process A Process B Process C
Rs. Rs. Rs.

Material (sundry) 10,000 15,000 5,000
Wages 50,000 80,000 65,000
Direct Expenses 15,300 18,100 30,828
Scrap 3% 5% 8%
Value of Scrap
   per unit 2.50 5.00 8.50
Actual output 9,500 9,100 8,100

units units units
OR

The following balances have been extended from the books of
Shivam Construction, Borivali on 31st March 2013.

Rs
Contract price 6,00,000
Plant & Machinery on 1/4/2012 30,000
Material 1,70,600
Labour charges 1,48,750
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Engineer’s Fees 6,330
Outstanding wages 5,380
Uncertified work 12,000
Overhead expenses 8,240
Material returned to stores 1,600
Material on hand at site 3,700
Plant & Machinery at site on 31/3/2013 22,000
Value of work certified 3,90,000
Cash received 3,51,000
Prepare Contract Account for the year ended 31st March 2013, showing
separately the profit that may be taken to the credit of profit and loss A/c.
(Working notes is part of solution)



Total No. of Questions : 5]                        SEAT No. :

[4866] - 203
M.C.A. (Commerce Faculty) (Semester - II)

204 : ACCOUNTING FOR MANAGEMENT
 (2008 Pattern) (Compulsory Paper)

Time : 3 Hours] [Max. Marks : 80
Instructions to the candidates:

1) All questions are compulsory.
2) All questions carry equal marks.

P3414

Q1) Define Management Accounting. How does it defer from other branches of
accounting?

OR
What is Financial Statement Analysis? Explain the utility of Financial Statement
Analysis to various parties interested in business.

Q2) Balance Sheet of NS Co. Ltd. as on 31.03.2013
LIABILITIES AMOUNT ASSETS AMOUNT
Share Capital 20,00,000 Land & Building 12,00,000
Reserves & Surplus 5,80,000 Machinery 15,00,000
Debentures 10,00,000 Investments 80,000
S. Creditors 4,00,000 Stock 8,00,000
Bills Payable 2,00,000 S. Debtors 4,50,000
Unpaid Dividend 20,000 Cash & Bank 1,70,000

42,00,000 42,00,000
Other Information :
Sales Rs. 40,00,000/-, Gross Profit Rs. 16,00,000/-, Opening Stock Rs. 4,00,000/-
Calculate :
a) Current Ratio
b) Liquid Ratio
c) Inventory Turnover Ratio
d) Average Collection Period
e) Proprietary Ratio

[Total No. of Pages : 4

   P.T.O.



[4866] - 203                                        2

OR

What do you mean by budget and budgetary control? State advantages
and limitations of budgetary control

Q3) Balance Sheets of Dee Cee Limited

Liabilities 31-03-2012 31-03-2013 Assets 31-03-2012 31-03-2013

Share Capital 10,00,000 11,00,000 Goodwill 2,70,000 2,00,000

General Reserve 3,50,000 3,00,000 Fixed Assets 11,70,000 16,90,000

Profit & Loss A/c 80,000 70,000 Investments 2,00,000 1,50,000

10% Debentures 6,00,000 8,00,000 Stock 4,50,000 3,90,000

S. Creditors 3,10,000 2,90,000 S. Debtors 4,70,000 4,30,000

Provision for 2,10,000 2,40,000 Cash and 90,000 60,000

Taxation. Bank

Proposed 1,00,000 1,20,000

Dividend

26,50,000 29,20,000 26,50,000 29,20,000

The following information is also available.

a) Investments were sold during the year at a loss of 20% on cost.

b) An item of Fixed Assets having cost of Rs. 70,000/-, depreciation provided
for Rs. 66,000/-, had to be discarded during the year without any scrap
value.

c) The increase in Share Capital was because of issue of bonus shares out
of balance of General Reserve.

d) Depreciation provided during the year amounting to Rs. 1,80,000/-

e) Taxes paid during the year amounted to Rs. 2,00,000/-

You are required to prepare Schedule of Changes in Working Capital and a
Fund Flow Statement with working noted.
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OR
Giving reasons, classify the following into cash flows from-
a) Operating Activities
b) Investing Activities
c) Financing Activities

i) Cash sales of goods in trade.
ii) Cash payment of salaries and wages to employees.
iii) Payment of dividend.
iv) Cash proceeds from issuing shares at premium.
v) Cash payment to acquire a fixed asset.
vi) Repayment of long term loan.
vii) Payment of income tax.
viii) Cash advances and loans made to third party.

Q4) B Tell Limited provides following cost data.
TotalSales Rs. 8,00,000/-
Variable Costs Rs. 4,00,000
Fixed Costs Rs.2,00,000
Total Units Sold 2,00,000

Calculate,
a) Contribution per unit
b) P/V Ration
c) BEP - Sales and Units
d) Units to be sold to earn a profit of Rs. 2.80,000/-
e) Profit when sales are Rs. 12,00,000

OR
Indra Limited is currently operating at 50% capacity and produces 10,000
units at a cost of Rs. 200/- per unit, the details of which are as follows-

Raw Material Rs. 100/- per unit.
Wages Rs. 30/- per unit.
Factory Overheads Rs. 30/- per unit (40% Fixed).
Administration Overheads Rs. 20/- per unit (50% Variable).
Selling price Rs. 200/- per unit.
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Prepare Flexible Budget and find out profits at 50%, 60% and 80% capacity if,
a) At 60% capacity, the Material cost per unit increased by 2% with

decrease in selling price at 2%
b) At 80% capacity, the Material cost per unit increased by 5% with

decrease in selling price at 5%

Q5) Write Short Notes (any two)
a) Limitations of Ratio Analysis.
b) Scope of Management Accounting.
c) Break Even Analysis
d) Common Sized Statement



Total No. of Questions : 5]                        SEAT No. :

[4866] - 204
M.C.A. (Commerce Faculty) (Semester - II)

205 : NETWORKING OPERATIONS
 (2008 Pattern)

Time : 3 Hours] [Max. Marks : 80
Instructions to the candidates:

1) All questions are compulsory.
2) Figures to the right indicate full marks.

P3415

Q1) Answer the following (any four) [4 × 4 = 16]

a) What is computer network? Write goals of computer network.

b) Explain star and mesh topology.

c) Explain SAP terminology.

d) Explain unguided transmission media.

e) Write note on router.

Q2) Answer the following (any four) [4 × 4 = 16]

a) Compare synchronous and asynchronous communication types.

b) Write note on protocol hierarchy.

c) Explain propogation methods.

d) Explain passive and active hubs.

e) Write functions of NIC.

Q3) Answer the following (any four) [4 × 4 = 16]

a) Write note on search engines.

b) Explain network security devices.

c) Explain Bluetooth in details.

d) Write note on connectors of transmission media.

e) Write protocols of computer network.
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Q4) Answer the following (any four) [4 × 4 = 16]
a) Explain modes of communication.
b) Write functions of network layer.
c) Write note on scatternet.
d) Explain source routing bridges and Transparent bridges.
e) Write note on web server.

Q5) Answer the following. [2 × 8 = 16]
a) Explain ISO-OSI model in detail.
b) Write note on any two

i) Infrared
ii) IEEE 802.5 frame format
iii) Mac sublayer



Total No. of Questions : 5]                        SEAT No. :

[4866] - 205
M.C.A. (Commerce Faculty) (Semester - II)

206 : OBJECT ORIENTED PROGRAMMING

Time : 3 Hours] [Max. Marks : 80
Instructions to the candidates:

1) All questions are compulsory.
2) Figures to the right indicate full marks.
3) All questions carry equal marks.
4) Assume suitable data if necessary.

P3416

Q1) Attempt any four : [4 × 4 = 16]
a) Why Java is more secure language than other programming language?
b) “Destructor does not take any argument in C++”. Justify (T/F).
c) Describe typical structure of C++ programming.
d) Explain the features of object oriented programming using JAVA.
e) Explain the difference between function overloading and overriding.

Q2) Attempt any four : [4 × 4 = 16]
a) What is constructor? Explain with example parameterized and overloaded

constructor.
b) What is friend function ? What are their implications on information hiding ?
c) Explain how allocation and deallocation of memory is handled using Java.
d) Give difference between Static and Final keyword.
e) Explain inline function with its limitation.

Q3) Attempt any four: [4 × 4 = 16]
a) Write similarities of Abstract class and interface in java.
b) Write a note on Type casting.
c) Explain the need of scope resolution operator.
d) Explain primitive data types in java.
e) Explain operator overloading with unary operators.

[Total No. of Pages : 3
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Q4) Attempt any four: [4 × 4 = 16]

a) Write a C++ program to accept the item no, name, qty, rate, for five items
using array of objects. Calculate amt. and total bill and display the output.

b) Write a program to declare a class book having data members as title and
author. Accept this data for five books and display this accepted data.

c) Write a Java program which throws a user defined exception when user
inputs the string “Hello”.

d) Create a super class Student (rno, name, class) and a sub class Marks
(ml, m2, m3). Write a program in java which will calculate total marks and
percentage of 3 students.

e) Write a java program which creates an interface IterFl having 2 methods
add () and sub( ). Create a class which overloads the given methods for
addition and subtraction of two numbers respectively.

Q5) a) Trace output (Consider there is no syntax error in given code) [2 ×4 = 8]

i)

public class Test

{

static void nPrint(String msg,int n)

{while(n> 0){

System .out.println(msg);

n--;}

}

public static void main(String a[])

{

Test t=new Test();

t.nPrint(“A Message”,2);

}

}

What will be the output, when executed? Explain Why?
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ii)
#include <iostream.h>
#include <math.h>
main()
{

cout.precision(3);
cout << sqrt(4) << “\n”;
cout.precision(2);
cout << 2.3456 <<“\n”;
cout <<3.50012 <<“\n”;
cout.width(5);
cout<< 123;
cout.width(3);
cout << 45;

}//end of main
What value is printed out, when executed? Explain Why?

b) Attempt any two : [2 × 4 = 8]
i) Write a program in Java to create an abstract class volume. Derive

two classes Cylinder and Cone. Calculate volume of both.
ii) Write a C++ program to calculate simple interest amount. Use default

value for rate.
iii) Write a java program which accepts a number and checks whether it

is palindrome or not.



Total No. of Questions : 5]                        SEAT No. :

[4866] - 301
M.C.A. (Commerce Faculty) (Semester - III)
301 : ADVANCED OPERATING  SYSTEMS

 (2008 Pattern)
Time : 3 Hours] [Max. Marks : 80
Instructions to the candidates:

1) All questions are compulsory.
2) All questions carry equal marks.

P3417

Q1) Attempt the following (any four) [4 × 4 = 16]

a) Explain preemptive and non-preemptive multitasking.

b) Write short note on Hungarian notation.

c) Explain Mapping modes in detail.

d) List all the Client_area mouse messages, also write which message is
most important of all client and non-client area mouse message.

e) Explain features of Unix operating System.

Q2) State true or false and justify your answer (any four) [4 × 4 = 16]

a) An Invalid rectangle is the area on the screen which is not part of any
Window.

b) WM_TIMER is a low Priority message.

c) Predefined control send WM_NOTIFY message while common controls
send WM_COMMAND message to their Parents.

d) Functionality of Child Window can be modified.

e) WM_PAINT message is generated only when window is resized.

Q3) Answer the following (any eight) [8 × 2 = 16]

a) What is Handle?

b) Define Caret.

c) Enlist Scrollbar messages.
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d) Give Syntax of Message Box API?

e) In which circumstances Kernel do Context Switch?
f) Define Pages and Page Table.
g) Enlist typical Interrupt levels.
h) Define GDI.
i) How to execute and create Shell Program?
j) What is Callback function?

Q4) Attempt the following. (any four) [4 × 4 = 16]

a) Create an application that displays a message box asking for confirmation
before exiting from the application.

b) Display seven days of week (Sunday ............... Saturday) in client area
on separate lines.

c) Write shell script to determine entered number is perfect or not.

d) Write a Window’s procedure that displays “Best of Luck” in center of
client area. Resize the window and accordingly position the string in the
new centre of the client area of window.

e) Explain decision control statement of Shell.

Q5) Attempt the following. (any four)  [4 × 4 = 16]

a) Write any four Linux/Unix commands.

b) Explain Unix architecture with diagram.

c) What are the cases of reading and writing pipes.

d) Write deadlock scenario for Linux system call and explain it.

e) Explain algorithm for Sleep and Wake-up.



Total No. of Questions : 8]                        SEAT No. :

[4866] - 302
M.C.A. (Commerce) (Semester - III)

303 : ENTERPRISE RESOURCE PLANNING AND MANAGEMENT
Time : 3 Hours] [Max. Marks : 80
Instructions to the candidates:

1) Solve any five questions.
2) All questions carry equal marks.
3) Give illustrations, draw diagrams whenever necessary.

P3418

Q1) Explain the term Enterprise. Discuss the role of enterprise.

Q2) What is Consultant? Describe the role of Consultant for ERP.

Q3) What is Data warehousing? Explain its structure.

Q4) Define ERP. Explain the advantages of ERP.

Q5) Write short notes :
i) People soft
ii) QAD
iii) SAP R/3 modules
iv) Baan company

Q6) What is EIA? Explain two flavours of EIA.

Q7) Explain in detail different phases of BPR. (Business Process Re-Engineering).

Q8) Explain the term EDI. Describe EDI standards and EDI Components in brief.

[Total No. of Pages : 1
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[4866] - 303
M.C.A. (Commerce) (Semester - III)

304 : BUSINESS STRATEGIES
 (2008 Pattern)

Time : 3 Hours] [Max. Marks : 80
Instructions to the candidates:

1) All questions are compulsory.
2) Figures to the right indicate full marks.

P3419

Q1) Answer the following questions : (Any Four) [16]
a) What do you mean by Business strategies?
b) What do you mean by Internal environment Analysis?
c) Explain the process of Strategic decision making.
d) Define ‘Mission’. State the essentials of Mission Statement.
e) State the Advantages of strategic planning.
f) Explain the need of Personnel strategies.

Q2) Answer the following questions : (Any four) [16]
a) State and explain the concept of corporate level strategy.
b) State the objectives of production policies.
c) “SWOT as a technique of environment analysis” Discuss.
d) Describe the issues involved in Mergers.
e) Explain the concept of Value chain Analysis.
f) What are the criteria on the basis of which evaluation of strategic

Alternatives can be done?

Q3) Answer the following questions : (Any four) [16]
a) Explain the natural environment of business.
b) Explain the concept of competitive advantage.
c) Describe the process of strategic control.
d) Discuss the role & importance of Marketing strategies.
e) What do you mean by Functional Strategies?
f) Write a short note on Growth strategy.
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Q4)Answer the following questions : (Any two) [16]

a) Describe in detail the benefits and limitations of Environmental Analysis.

b) What do you mean by strategic choice? Explain the factors influencing
Strategic Choice.

c) Write a detailed note on the scope and importance of Strategic
Management.

Q5) Write short notes : (Any four) [16]

a) Political Environment

b) Sources of information for environmental scanning

c) Principles of good Strategy

d) Recruitment policies

e) Role of Strategists

f) Reasons for failure of strategic implementation
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