
Total No. of Questions : 5]                        SEAT No. :

[4889] - 101
P.G.D.M.L.M. (Semester - I)

101 : Management Fundamentals
 (2013 Pattern)

Time : 3 Hours] [Max. Marks : 50
Instructions to the candidates:

1) All questions are compulsory
2) Each question has an internal option
3) Each question carries 10 marks
4) Figures to the right indicate marks for that question/sub-question.
5) Your answers should be specific and to the point.
6) Support your answers with suitable live examples.
7) Draw neat diagrams and illustrations supportive to your answer.

P3107

Q1) A) Define the term Management. Explain need and importance of
Management. [10]

OR
B) Explain Behavioural school of Management. [10]

Q2) A) Define Planning. Elaborate different steps of process of Planning. [10]
OR

B) What do you mean by Human Resource Planning? What are the steps
involved in Human Resource Planning?  [10]

Q3) A) Define Decision making. Explain its importance and process. [10]
OR

B) Explain Administrative Model of Decision Making. [10]

Q4) A) Discuss, how competition is changing the way business operates in 21st

Century. [10]
OR

B) “Globalization promotes freedom to operate competitively.” Comment. [10]
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Q5) A) Godha Engineering works specialises in the installation of heating and air-
conditioning equipment in a metropolitan area. Although the company usually
installs nationally known equipment, it engages in limited manufacturing of
certain components needed for commercial installations. Since it was
established some forty years ago. the company has earned a reputation for
quality work. [10]
Prabhu Lal has been with the company as sales representative for two years.
During this period he believes that the company has missed number of
opportunities to obtain lucrative contracts because of the conditions under
which he is forced to operate. Particularly in the case of commercial installations,
he does not have any authority to take any decision during the preliminary
contract negotiations. He has to postpone discussion of price , completion
times and credit terms after each of the technical experts in these areas has
studied the job and made formal commitments. By the time, some competing
firm already completes negotiation and gets the contract. Now he feels
hampered.
Questions:
i) In what respects do you think Prabu Lal is justified or not justified in his

complaints?
ii) What can be done on a company-wide basis to improve the situation?

OR
B) Bharat Products Ltd. is a big factory with a turnover of Rs. 10 crores and with

400 workers. You have been in the office of its factory manager, Mr. Kaushik, for
nearly 40 minutes. During this short period you have found that your conversation
with him been interrupted several times. First, it was office manager who rang him
to get his approval for sample of office stationery. Mr. Kaushik sends for the
sample. Then comes the ring from a supplier who informs Mr. Kaushik that a
particular part of machinery, which is otherwise not available in the market, can be
had from him. Mr. Kaushik rings the storekeeper to purchase this part immediately
from the supplier and to cancel the order if any, which the purchase manager
might have placed. Then there is a ring from a customer requesting kaushik to
allow a higher percentage of discount than that promised by company’s sales
Manager. Finally, a foreman enters and complains that a certain part of one machine
is broken and it not being available in the stock, the production may suffer. Mr.
kaushik asks the foreman to tell the purchase manager to order the part immediately.
Question: [10]
Is Mr. Kaushik performing a job of a manager?
What are your suggestions to improve his managerial style?
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