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Total No. of Questions : 3]

[Total No. of Pages : 4

[5419]Ext.-607
M.Com. (Part - II) (For External)

BUSINESS ADMINISTRATION (Special Paper - V)
Human Resource Management

(2013 Pattern) (Group - D)

Time : 3 Hours] [Max. Marks : 50
Instructions to the candidates:

1) All questions are compulsory.
2) Figures to the right indicate full marks.

P4092

Q1) Define the term 'Human Resource Management'. Explain in detail the functions
of HRM. [15]

OR

What is 'Recruitment'? Explain the various sources of recruitment.

Q2) Explain in detail meaning features and importance of 'Job Description' and
'Job Evaluation'. [15]

OR

What is Retirement? Explain in detail various types & schemes of Retirement.

Q3) Write short notes (any two) : [20]

a) Virtual Organisations and Contract Labour.

b) Need and Objectives of Training.

c) Performance Appraisal.

d) Benchmarking and Downsizing.

P.T.O.

SEAT No. :



Total No. of Questions : 3]

[5419]Ext.-607
M.Com. (Part - II) (For External)

BUSINESS ADMINISTRATION (Special Paper - V)
Human Resource Management

(2013 Pattern) (Group - D)
(_amR>r ê$nm§Va)

doi : 3 Vmg]                      [EHy$U JwU : 50
gyMZm :- 1) gd© àíZ gmoS>{dUo A{Zdm¶© Amho.

2) COdrH$S>rb A§H$ nyU© JwU Xe©{dVmV.
3) g§X^m©gmR>r ‘wi B§J«Or àíZn{ÌH$m nhmdr.

P4092

àíZ 1) "‘Zwî¶~i g§gmYZ ì¶dñWmnZ' ¶m g§H$ënZoMr ì¶m»¶m Úm. ‘Zwî¶~i g§gmYZ ì¶dñWmnZmMr
H$m¶} g{dñVa ñnï> H$am. [15]

qH$dm

"H$‘©Mmar ^aVr' åhUOo H$m¶? H$‘©Mmar ^aVrMo {d{dY ‘mJ© qH$dm ómoV ñnï> H$am.

àíZ 2) "H$m¶©dU©Z' Am{U "H$m¶©‘wë¶‘mnZ' ¶m§Mm AW©, d¡{eï>o Am{U ‘hËd g{dñVa ñnï> H$am. [15]

qH$dm

"godm{Zd¥Îmr' åhUOo H$m¶? godm {Zd¥ÎmrMo {d{dY àH$ma d ¶moOZm ñnï> H$am.

àíZ 3) WmoS>³¶mV {Q>nm {bhm. (H$moUË¶mhr XmoZ) [20]

A) dmñVd gÑe/Am^mgr g§Wm Am{U H§$ÌmQ>r H$‘©Mmar / H$m‘Jma

~) à{ejUmMr JaO Am{U C{Ôï>o

H$) H$m¶©©j‘Vm ‘wë¶m§H$Z

S>) ~|M‘m{Hª$J Am{U S>mD$Zgm¶qPJ

2



Total No. of Questions : 3]

[5419]-Ext.-607
M.Com. (Part - II) (For External)

BUSINESS ADMINISTRATION (Special Paper - VII)
Recent Advances in Business Administration

(2013 Pattern) (Group - D)

[Max. Marks : 50
Instructions to the candidates:

1) All questions are compulsory.
2) Figures to the right indicate full marks.

P4092

Q1) Explain the futuristic and strategic approach towards changing business
environment. [15]

OR

What is 'Total Quality Management'? State the merits & demerits of Total
Quality Management.

Q2) What is 'Cross Cultural Management'? Explain the importance of Cross Cultural
Management. [15]

OR

What is 'Turn Around Management'? State the features  and prerequisites for
success in Turn Around Management.

Q3) Write short notes (any two) : [20]

a) Importance of Change Management.

b) Concept and features of ERP.

c) Current Trends in Acquisitions & Mergers.

d) Restructuring & Reengineering of Business.

3
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Total No. of Questions : 3]

[5419]-Ext.-607
M.Com. (Part - II) (For External)

BUSINESS ADMINISTRATION (Special Paper - VII)
Recent Advances in Business Administration

(2013 Pattern) (Group - D)
(_amR>r ê$nm§Va)

                     [EHy$U JwU : 50
gyMZm :- 1) gd© àíZ gmoS>{dUo A{Zdm¶© Amho.

2) COdrH$S>rb A§H$ nyU© JwU Xe©{dVmV.
3) g§X^m©gmR>r ‘wi B§J«Or àíZn{ÌH$m nhmdr.

P4092

àíZ 1) ì¶mdgm{¶H$ n¶m©daUmVrb ~Xbmg§~§YrMm ^{dî¶{^‘wI Am{U ì¶yhaMZmË‘H$ Ñï>rH$moZ ñnï>
H$am. [15]

qH$dm

""g§nyU© JwUdÎmm ì¶dñWmnZ'' åhUOo H$m¶? g§nyU© JwUdÎmm ì¶dñWmnZmMo ’$m¶Xo-VmoQ>o gm§Jm.

àíZ 2) "Am§Va-gm§ñH¥${VH$ ì¶dWmnZ' åhUOo H$m¶? Am§Va-gm§ñH¥${VH$ ì¶dñWmnZmMo ‘hËd ñnï> H$am.
[15]

qH$dm

"pñWË¶§Va ì¶dñWmnZ' åhUOo H$m¶? pñWË¶§Va ì¶dñWmnZm§Mr d¡{eï>o d ¶eñdr pñWË¶§Va
ì¶dñWmnZmgmR>r Amdí¶H$ KQ>H$/nyd©n[apñWVr gm§Jm.

àíZ 3) WmoS>³¶mV {Q>nm {bhm. (H$moUË¶mhr XmoZ) [20]

A) ~Xb ì¶dñWmnZmMo ‘hËd

~) ì¶dgm¶ g§gmYZ {Z¶moOZ (ERP) g§H$ënZm Am{U d¡{eï>o

H$) g§nmXZ d {dbrZrH$aUmVrb gÚH$mbrZ àdmh

S>) ì¶dgm¶mMr nyU©aMZm d nyd©g§KQ>Z
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