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1) All questions are compulsory.

2) Each question has an internal option.

3) Each question carriers 10 marks.

4) Figures to the right indicate marks for that question/ sub-question.

5) Your answers should be specific and to the point.

6) Support your answers with suitable live examples.

7) Draw neat diagrams and illustrations supportive to your answer.

P3448

Q1) a) Define strategy and explain the process of strategic management with
diagram. [10]

OR

b) Explain the term stakeholder and state the two-way relationship between
stakeholder-Organization. [10]

Q2) a) Prepare a Strategic Advantage Profile for Bicycle Company. [5]
b) Prepare a SWOT analysis for a mobile phone company. [5]

OR

a) Explain BCG matrix with diagram and suitable examples. [5]
b) Explain GE Nine cell model with diagram and suitable examples. [5]
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Q3) a) Explain Low Cost, Differentiation and Focus strategies with suitable
examples. [10]

OR

b) Write short notes on:

i) Merger and Acquisition Strategies. [5]
ii) International Strategies. [5]

Q4) a) What is Organizational Structure? Explain the levels of Organizational
Structures with diagrams wherever necessary. [10]

OR

b) Write short notes on:

i) Mintzberg’s 5 Ps strategy. [5]
ii) Key components of building a Learning Organization. [5]

Q5) a) Explain the term Blue Ocean Strategy and state its characteristics and
principles. [10]

OR

b) Write short notes on:

i) Virtual Value Chain. [5]
ii) Threats to Sustainability. [5]
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1) All Questions are Compulsory

2) All questions carry equal marks.

3) Use of Non Programmable calculators is allowed.

P3449

Q1) State and discuss various methods of transfer pricing.

OR

P Ltd. has assets of Rs. 70,00,000; invested capital of Rs. 40,00,000 and
net operating income of Rs. 6,00,000.

Ignoring taxes:

a) What is P Ltd.’s RoI?

b) If the cost of capital is 12%, what is the EVA?

c) If management uses ROI as a performance measure, would the project
be acceptable to management?

d) If management uses EVA as a performance measure, would the project
be acceptable to management?

Q2) “Capital Expenditure Control is crucial for the existence and growth of any
organisation’. Do you agree with this statement? Justify’ your answer with
the help of suitable examples.

OR

State and discuss various tools and techniques of Capital Expenditure
Control..
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Q3) Discuss the following performance evaluation parameters for a Commercial
Bank:

a) Customer Base;

b) NPAs;

c) Deposits;

d) Investments

OR

Explain the following in the context of Performance Evaluation of a retail
organisation:

a) Gross Margin Return on Investment (GMROI)

b) Multiple Attribute Method

Q4) ‘The process of Performance Evaluation for the Projects differs from other
industries’. Elaborate this statement by highlighting the process of
performance evaluation for projects.

OR

Discuss the following parameters while evaluating the performance of a
non-profit organisation:

a) Governance

b) Social Audit

Q5) Explain auditing as a Performance Measurement tool in the light of Internal
Audit and Cost Audit

OR

Q6) Write a detailed note on: “Financial Audit Vs Management Audit”.
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1) Answer all questions.

2) Figures to right indicate marks.

P3450

Q1) a) Explain characteristics of services with suitable example. [10]

OR

b) Explain classification of services with suitable example. [10]

Q2) a) Explain advantages and problems faced for using franchising method
as method of distribution of services. Justify with appropriate example.

[10]

OR

b) Design communication mix for “Kesari Tours & Travels”. [10]

Q3) a) Explain various strategies employed to manage demand and service
supply or capacity in a fast food joint. [10]

OR

b) Explain concept of “service blue print” with suitable example.Pl. explain
“moment of truth” concept with respect to this blueprint. [10]
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Q4) a) Explain role of service employees in acheiving better customer
satisfaction in a airlines business. [10]

OR

b) How will you design servicescope for travel & tourism agency office.
[10]

Q5) a) Prepare a detailed marketing plan for a newly started co-operative bank
make necessary assumptions. [10]

OR

b) Develop a marketing mix and marketing strategy for IIT coaching
classes make necessary assumptions. [10]
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1) All questions are compulsory.

2) Each question has an internal option.
3) Each question carries 10 marks.

P3451

Q1) a) Briefly Enumerate the constitutional restrictions of taking powers of
state and union.

OR

b) Distinguish between direct taxes and Indirect taxes and explain why
direct taxes are termed as “progressive” and indirect taxes are termed as
“regressive”?

Q2) a) Briefly state the provisions relating to exemption available for SSI
units under the CEA, 1944.

OR

b) Explain any two from the following with reference to CEA, 1944.

i) Doctrine of unjust Enrichment.

ii) Duty payment under protest.

iii) Availment of cenvat credit.

iv) Self removal procedure.
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Q3) a) Discuss the valuation of Goods for duty under customs Act. What are
the different types of duty? Discuss briefly.

OR

b) What is the meaning of ‘warehouse’. Discuss the provisions for
warehouse under customs Act.

Q4) a) Explain the procedure for payment of service tax and due dates
applicable for payment for different assessess.

OR

b) Explain the following under the service tax 1994 (any two):

i) Small service provider.

ii) Services provided outside India.

iii) Service tax returns.

iv) Any 5 taxable service.

Q5) a) What is meant by Inter-state and Intra-state sale? Explain in detail can
goods moving under agreement to sale be considered as Inter-state
sale.

OR

b) ‘Value Added Tax’ system removes the cascading effects of taxes.
Explain.
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1) All Questions are compulsory.
2) Each question has an internal option.
3) Figures to the right indicate marks for that question/sub - question.
4) Draw neat diagrams and illustrations supportive to your answer.

P3452

Q1) What is Software Project Management? Explain the various activities under
the technical project management [10]

OR

Define Software Project Management. How software projects are differ from
other type of project.

Q2) Explain various steps involved in Project Planning and Evaluation. [10]

OR

Explain various Process Models in brief.

Q3) What are different cost estimation techniques? Explain Function Point
Analysis Model in detail. [10]

OR

Define Software Quality and Explain various quality standards.
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Q4) What is Risk Management? Explain Risk management in detail. [10]

OR

Explain Resource Monitoring and Control.

Q5) Explain the importance of using a Project Management Software. [10]

OR

Explain features of MS Project in detail.
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1) All questions are compulsory.

2) Each question has an internal option.
3) Each question carries 10 marks.

P3453

Q1) a) What do you understand by the term “operations strategy”? How is it
different from corporate strategy? What are the major priorities associated
with operations strategy?

OR

b) From an operations perspective, what are the typical performace
measures for quality speed of delivery and flexibility? What should be
the criteria of the management to adopt a particular performance
measure?

Q2) a) What is meant by a process? List its important components. What does
a product-process matrix tell us? Where should you place a “two-
wheeler service centre” in that matrix?

OR

b) Discuss the product design policy behind industrial design and design
for manufacture and assembly what one do you think is more important
than in a customer focused product development.
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Q3) a) Explain value as business concept. Discuss core competence and
distinctive capabilities from a strategic operations perspective.

OR

b) What is value from an operations perspective. Explain with examples
how inventory, capacity, facilities and workforce can each contribute
to value.

Q4) a) What capabilities can be achieved by combining process and product
oriented layouts in a cellular layout.

OR

b) What is six sigma? Describe the literal implications of six sigma quality.
How does it relate to process capability?

Q5) a) Explain in brief (any two) :

i) Focussed manufacturing.

ii) Make or Buy - merits / demerits.

iii) Just in time.

OR

b) Explain in brief (any two) :

i) Operations Management in the organizational chart.

ii) World of operations in 2020.

iii) Operations and corporate strategy.
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1) All questions are compulsory.

2) All questions carry equal mark.
3) Figures to right indicate full marks.

P3454

Q1) a) Define and discuss meaning of SHRM, Discuss its benefits to the
organisation.

OR

b) Define SHRM and discuss objectives and barriers of SHRM.

Q2) a) Explain various types of HR strategies in brief.

OR

b) Discuss the impact of HR strategies on the performance of organisation.

Q3) a) What do you mean by competencies & How competencies differ from
skill & knowledge.

OR

b) Discuss sucession planning with its elements and importance.
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Q4) a) Discuss the role of HR strategies in cross border mergers and
acquisitions.

OR

b) “Organisational effectiveness can be improved by implementation of
HR Startegies”. Discuss this statement.

Q5) a) Discuss importance of developing cross cultural sensitivity” as well as
training and development of staff in implementing global HR strategies.

OR

b) What do you mean by global HR strategies discuss its importance in
todays scenario.
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Total No. of Questions : 5]

[Total No. of Pages : 1

[5074] - 2019
M.B.S. (Semester - II)

204-SCM : SUPPLY CHAIN COORDINATION
 (2013 Pattern)

Time : 2 ½ Hours] [Max. Marks : 50

Instructions to the candidates :
1) All questions are compulsory.
2) Each Question has an internal option.
3) Each question carries 10  marks.
4) Your answers should be specific and to the point.
5) Support your answers with suitable live examples.

P3498

Q1) a) What is the importance of Coordination of Supply chain with R&D? [10]
OR

b) What are the adverse effects of lack of coordination between sales function
and Supply chain function? [10]

Q2) a) Discuss the causes of Bullwhip effect in supply chain coordination. [10]
OR

b) Discuss in detail role of IT in supply chain Coordination. [10]

Q3) a) Explain in detail how Operational performance can be improved with
examples. [10]

OR
b) Discuss in detail aligning of goals and incentives with examples. [10]

Q4) a) Discuss designing effective conflict resolution mechanisms in detail. [10]
OR

b) Elaborate on creating effective contracts. [10]

Q5) a) Explain in detail Collaborative assortment planning and Store replenishment
collaboration with examples. [10]

OR
b) What are the requirements for successful CPFR? [10]

SEAT No. :
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