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P.G.D.B.M.

101: ORGANISATIONAL BEHAVIOUR
(2013 Pattern) (Semester - I)

Time : 2½ Hours] [Max. Marks : 50
Instructions to the candidates:

1) All questions are compulsory.
2) Draw neat diagrams, if necessary.
3) Figures to right, indicate marks.

P3345

Q1) a) Mr. Ravi, your friend wants to learn organisational behaviour formally to
understand the ease in human relations. What fundamental concepts of
organisational behaviour would you teach him and why? [10]

OR

b) Write short notes (Any Two) : [10]

i) OB as an art or science.

ii) Social cognitive framework.

iii) Limitations of OB.

Q2) a) “Attitudes are likes and dislikes” comment. State its importance at
workplace. [10]

OR

b) “Recognition may be motivational for the moment but it doesn’t have
any staying power. It’s an empty force. Why? Because when you go to
the grocery store, they don’t take recognitions as a form of payment”.
Do you agree or disagree? Discuss. [10]
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Q3) a) Discuss achievement of any three global leaders. [10]

OR

b) “A group comprises of two or more persons who interact with one
another in such a manner that each person influences and is influenced
by each other person” comment. Explain different types of group. [10]

Q4) a) What is work culture? State the criticisms of work place spirituality?[10]

OR

b) How the positive organisational culture can be created? What are the
advantages of organisational culture? [10]

Q5) a) What are the different levels of resistance to change? How to deal with
resistance of group and individual level? [10]

OR

b) “Learning organisation attacks competition and reactiveness” Explain.[10]
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P.G.D.B.M.

102: ACCOUNTING FOR BUSINESS DECISIONS
(2013 Pattern) (Semester - I)

Time : 2½ Hours] [Max. Marks : 50
Instructions to the candidates:

1) All questions are compulsory.
2) All questions carry equal marks.
3) Use of non-programmable calculator is allowed.

P3346

Q1) What do you mean by accounting conventions? State them and explain each
in detail.

OR

Discuss the relationship between Financial accounting & cost accounting.

Q2) State and discuss the objectives of Financial Statements in detail.

OR

State & explain any four elements of Balance Sheet as per Schedule VI of
Companies Act.

Q3) From the following particulars of a manufacturing firm prepare cost sheet.

Stock & material on 1st Jan 2015 20,000

Purchase of Raw material in Jan 2015 5,50,000

Stock of Finished goods on 1st Jan 2015 25,000

P.T.O.
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Productive Wages 2,50,000

Finished goods sold 12,00,000

Works overheads charges 75,000

Office & General Expenses 50,000

Stock of material on 31st Jan 2015 70,000

Stock of finished goods on 31st Jan 2015 30,000

OR

From the following information supplied by Tata Ltd. Mumbai, prepare a
statement showing the cost of production and goods sold for the period
from 1-1-2015 to 31-1-2015.

Stock of Raw material as on 1-1-15 40,000

Raw material purchased during the month 5,00,000

Wages paid 2,50,000

Factory overheads 80,000

Work in progress (1-1-2015) 10,000

Work in progress (31-1-2015) 20,000

Closing stock of Raw material as on (31-1-15) 30,000

Opening stock of finished goods (1-1-15) 80,000

Closing stock of finished goods (31-1-2015) 70,000

Selling and Distribution overheads 10,000

Administrative overheads 25,000

Sales 10,00,000
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Q4) From the following information calculate :

a) Re-ordering Level.

b) Minimum Stock Level.

c) Maximum Level.

d) Average Stock Level.
i) Normal consumption = 450 units per day.
ii) Maximum consumption = 630 units per day.
iii) Minimum consumption = 360 units per day
iv) Re-order Quantity = 5,400 units per day.
v) Re-order period = 13 days.

OR

From the following particulars of Lalit and company prepare stores of ledger
A/c for the month of Jan 2015 on the basis of FIFO Method.

Jan 2015
1 Opening Stock - 200 units @ Rs. 2.50

5 Purchased 150 units @ Rs. 3.00

7 Issued 300 units

13 Purchased 300 units @ Rs. 2.25

18 Issued 275 units

23 Purchased 500 units @ Rs. 2.40

28 Issued 450 units

30 Spoilage 25 units
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Q5) Crystal Ltd. Cochin is currently working at 50% capacity & produces 1000
units at a cost of Rs. 180 per unit as per the details shown below :

Particulars Rs. (unit cost)

Direct Material 100

Direct labour 30

Factory overheads (40% fixed) 30

Administrative overheads (50% fixed) 20

Estimate profit of the company at 80% capacity by preparing flexible Budgets
selling price per unit is Rs. 200/-.

OR

The turnover and profits during the two periods are as follows :
Period Turnover (in lakhs) Profit (in lakhs)

   I 40 4

  II 60 8

You are required to calculate :

a) P/V Ratio.

b) BEP (Sales).

c) Margin of safety in period II.

d) Profit when sales are 50 lakhs.
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[5082]-201
P.G.D.B.M.

201: BASICS OF MARKETING
(2013 Pattern) (Semester - II) (CBCS)

Time : 2½ Hours] [Max. Marks : 50
Instructions to the candidates:

1) All questions are compulsory.
2) Each question has an internal option.
3) Each question carries 10 marks.
4) Figures to the right indicate marks for that question/sub-question.
5) Your answers should be specific and to the point.
6) Support your answers with suitable live examples.
7) Draw neat diagrams and illustrations supportive to your answer.

P3350

Q1) a) Explain the following marketing concepts : [10]
i) Needs
ii) Wants
iii) Exchange Process
iv) Product
v) Selling

OR

b) What is Marketing Planning? As a manager, how will you use marketing
mix for effective marketing planning? [10]

Q2) a) i) Consumer wants to purchase ‘A Four Wheeler’. Explain the various
factors, which would affect the consumer buying behavior. [5]

ii) What type of decision process would you expect that most of the
consumers would follow in their purchase of ‘Two wheeler’? [5]

P.T.O.
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OR

b) Define the term ‘Consumer Behavior’. Explain the steps in consumer/
buyers buying decision process with appropriate examples wherever
necessary. [10]

Q3) a) “Marketing management have to constantly take and revise their marketing
decisions considering the changes in micro and macro environmental
forces” comment. Explain various types of environmental forces and
factors influencing marketing decisions. [10]

OR

b) Explain the effects of changing environment with reference to macro
economics, politics, technology and socio-cultural elements on business
sector in modern era. [10]

Q4) a) Explain the concept of Differentiation & Positioning. What is ‘USP’.
Explain with examples. [10]

OR

b) What do you mean by market segmentation? What are the major bases
of market segmentation? [10]

Q5) a) “Product can be classified into broad categories based on who will use
them & how they will use’. Analyze the statement in context of classification
of products. [10]

OR

b) What do mean by the term ‘Marketing Mix’. Explain in detail the concepts
of product mix and place mix. [10]
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